THE OFFICE OF SALLIE MAE OVERSIGHT
EXAMINATION PLAN STANDARDS AND PROCESS
I. Examination Communication Standards

A. Transparency

B. Familiarity

C. Ethical Understanding

II. Examination Objectives which include an assessment of:

A. Management expertise

B. Board of Directors’ oversight

C. Records and internal controls

D. Risk assessment

III. The Examination Approach

A. Gather information on:



1.
Credit Risk Management



2.
Market Risk Management



3.
Business Operations Risk



4.
Corporate Governance Risk



5.
Technology Management



6.
Progress Towards Privatization

B. Develop Examination Procedures



1.
Select exam procedures 




a.   Procedures focus precisely on identified risks






C.
Examination Procedures (Examination Plan)



1.
Interview Sallie Mae personnel;



2.
Evaluate Sallie Mae policies and procedures;



3.
Evaluate risk measurement and reporting system;



4.
Evaluate reliability and accuracy of management reports.

D. Assess Results and Management

E. Conclude/Resolve 
1. Prepare an annual Report of Examination (Report):

a. Provide a copy of the Report to SLMA;

b. Discuss the Report with SLMA’s Board of Directors;

c. Require a written response by the Board of Directors;

d. Use reasonable good faith efforts to resolve findings that require corrective action with management.  

