Dear Commission:

I made the following SIMPLE suggestion over 18 months and cc'd the GAO, each member of the Senate sub-committee on government reform and the White House.

"The simplest and most effective type of reform would be for the USPS to create an additional revenue stream.

The USPS should charge a nominal $10-$20 annual fee to each of their 130 million customer addresses or mail boxes to which they deliver each day. Each post office would be responsible for collecting the fee each year from their local customers.  After all, why should the USPS charge for P.O. boxes, but provide free home/office delivery?  Shouldn't it be the other way around?  It's obvious that the expense of putting mail in a P.O. box is far less than the cost of mail box delivery.  If the USPS has the right to charge for a P.O. box, they should also have the right to charge for home delivery.

At the 2001 USPS Postal Forum I suggested this idea to Deputy Postmaster General John Nolan.  He responded that they've "considered" the idea already."

The USPS should stop considering and start implementing.  The advent of e-mail has caused first class mail volume to decline.  This trend will NOT reverse itself.  As a result, the USPS will continue to raise rates on the backs of publishers, catalogers and direct mailers...and eventually force many out of business.  The Postal Service's revenue losses during the past 18 months are a fraction of what's to come.

When I started my career 18 years ago postage accounted for about 15 percent of the total cost of a direct mail package. Now, it accounts for over 50 percent.

The $1.3 - $2.6 billion in NEW ANNUAL revenue that I'm suggesting would not only save the USPS from financial ruin; it would save many in the publishing and mailing industry from financial ruin also.

Respectfully,

Michael E. Serino
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