MINUTES

BUREAUS/OFFICES

ASSET MANAGEMENT DIRECTORS’ FORUM

Metropolitan Square, Board Room

FEBRUARY 13, 2002

10:00 AM– 12:00 NN
PURPOSE:  This is our fifth quarterly meeting.  The purpose is to present information on capital, real estate and workplace planning that is available from sources as the General Services Administration to assist in bureaus with their planning initiatives. 
DISCUSSION:  The agenda for the meeting consists of the Integrated Workplace, Long-Term Real Estate Strategy, Demonstration of the Information Technology Investment Portfolio System, and Section 508-Accessibility Standards-Information.

Carolyn Austin-Diggs began by introducing Robert Obenreder and stated that he would present his presentation first in order to accommodate a prior engagement.  She also mentioned that Richard Miller was not able to attend the meeting to present the topic on 508-Accessibility Standards for Information Technology.  After Robert's introduction she thanked everyone for coming and proceeded with the introduction of the other presentations.

Integrated Workplace - Robert Obenreder gave a presentation on Changing the Federal Workplace.  Robert stated that there were four important factors that affected the environment: 1.safety and health, 2. hiring and retention, 3. productivity and 4. the bottom line.  There are  trends related to workplace demographics and social values that include for example, weakening of hierarchies, simplification, personal freedom and pursuit of leisure.  He said the integrated workspace was important to better meet customer's needs.  The workplace is very flexible because it allows employees to organize the space according to their needs.  A question was asked who paid for the workspace that GSA used.  Robert responded that GSA funded the space during the pilot projects.  
Long-Term Real Estate Strategy- Peter Prendergast gave a presentation on the Long-Term Real Estate Strategy.  Peter said that the long term goals were to evaluate existing real estate and facility assets, establish functional requirements, establish long-term real estate and facility strategy and adopt and implement clear real estate policy.  Peter said the OCC rent costs from headquarters, DO, and field offices consumed 6% of a $25,868,000 budget in CY 2000.  Peter said that approximately 36,288 square feet of vacant space would be eliminated by year 2008.  The real estate reform will reduce OCC's cost by $4 million in year 2008 reform.  OCC will seek to excess space, sub-let assignment rights, use expansion and termination options, adopt reform.
Information Technology Investment Portfolio System (ITIPS) - Darren Ash gave a presentation of the Information Technology Investment Portfolio System.  Darren explained that ITIPS is overseen by the CIO Council and is a web based system that partly defines the management process.  ITIPS has existed since 1997.  There are currently 124 initiatives in the ITIPS system.  Darren also said that each bureau has control over who looks at their data.  Darren stated that Treasury has implemented a 100% participation and OMB is now in the process of making changes to ITIPS.  Darren stated that ITIPS training is available for any bureau interested in receiving training.  

Rural Development Act - As the result of the Department's participation in the Inspector General review of Treasury's implementation of the Rural Development Act, Brenda Hemphill, OAM, was present to address questions that may have surfaced as bureaus reviewed their internal policies, procedures and inventories.  Several issues were raised.  One concerned responsibility for Rural Development location decisions in cases involving acquisition of space through GSA.  The other issues concerned identification of offices requiring waivers from the Department.

In cases involving GSA acquired space, bureaus were advised that it is their responsibility, not GSA, to consider the requirements of the Rural Development Act, not GSA. There was acknowledgment that application of E.O. 12072 that requires consideration be given to Central Business Areas (CBA) has caused confusion.  E.O. 12072 applies when agency mission/programs require location in urban areas or existing offices located in urban areas that first consideration is given to the CBA.

The other issue involved the policy criteria for determining acquisitions that require Departmental waiver from the Act.  Although it appeared that most bureaus did not have a problem with interpretation of the current criteria, OAM will review the current policy to determine if it can be further defined/clarified.

DCI Study on Asset Management Activities in the Department-Carolyn Austin-Diggs said that the Diversified Capital Incorporated information was provided as an update to the last meeting.  A copy of the Executive Summary was provided at the last meeting and questions were asked if any other information was available at the last meeting.  Carolyn explained that the graphics included as handouts depicted the responses from the bureaus to the 25 questions of the survey.  Basically the responses to the questions related to capital planning and satisfaction with services:  a 43 percent response to never conducting life cycle analyses of assets; a 58 percent response to seldom coordinating between organizations; a 79 percent response to satisfaction with the level of service from the Office of Asset Management and 39 percent response of sometime using asset management services from OAM.

