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PURPOSE:
 The purpose of the meeting is to provide information on an electronic government (e-gov) initiative, the capital investment review process and strategic asset management.

INTRODUCTION:

Carolyn began the meeting by thanking everyone for attending and recognizing that this was the beginning of the summer months and that during the past several months that  most notable efforts concerned divesting the bureaus of the United States Secret Service, United States Customs Service, Federal Law Enforcement Training Center to the Department of Homeland Security and the Alcohol, Tobacco and Firearms to the Department of Justice. 

DISCUSSION:

Federal Asset Sales (E-Government Initiative) 

Carolyn introduced members from the General Services Administration’s Federal Asset Sales project team, David Bundren, George DelPrete, and Ophelia Falls.  The Federal Asset Sales initiative is divided into different types of property:   personal, real and financial.  This presentation addresses the first two types of assets. The Federal Asset Sales initiative is charged with consolidating all the sales activities of different government agencies in order to try to achieve efficiency.  On the sales function, the team is reviewing the utilization and donation practices to better understand the processes. There are approximately 160 web sites that agencies use to list and sell their assets.  The intent is to consolidate the myriad web sites, and save the government a considerable amount of money as well as there will be price improvements through the sale of these assets and streamline the processes used by agencies for disposal.  

The team is seeking to establish partnerships with federal agencies in developing this initiative and not intrude on processes that are working well, but to increase the efficiency by offering a marketplace or marketplaces that will maximize the proceeds from existing sales processes.  The benefits to agencies include pre-sale or post-sale tasks that may be available, as well as a reduction in information technology fees, and expenses associated with maintaining individual websites.  The current timeline for the project is to have two request for proposals submitted by September 30, 2003, specifically for personal property.  Approximately 10 agencies are in varying stages of developing memorandum of agreements to consider the Federal Asset Sales solution.  The team is asking for two types of staff persons from each agency to participate, asset managers to develop requirements and senior executives to participate in the source selection council to evaluate proposals.   Also mentioned was the Capital Asset Plan and Business Case (Exhibit 300), that was circulated for comment to the agencies for the fiscal year 2004 Office of Management and Budget budget submission.
Capital Investment Review Process (Review of Capital Asset Plans-Exhibit 300)

Carolyn mentioned that the process is beginning for the preparation and submission of capital asset plans and business cases.  The Non-Information Technology Capital Investment Programming Guide has been revised based on preliminary input from the Office of Management and Budget.  Several sections have changed and some sections are being re-emphasized such as the Alternative Analysis section requiring that there be three mutually exclusive alternatives.  A significant change is the inclusion for non-information technology assets, to address approximately eleven risk categories.  The timeline for the upcoming months include:  by June 23, enter information into the Information Technology Investment Portfolio System (I-TIPS); by July 15 complete the scoring of exhibit 300s; by July 30 provide feedback to the bureaus on the Exhibit 300s; by mid-August bureaus resubmit Exhibit 300s; and by September capital asset plans are submitted to the OMB.  The Financial Management Service is offering training on Capital Asset Plans development and Costs Benefit Analysis.
Alternative Fuel Vehicle Strategies (AFV)
Charles Ingram reported on the Treasury Department’s AFV compliance strategies.  All agencies are to comply with the Energy Policy Act and the Executive Order 13149.  After fiscal year 1999, 75 percent of all covered vehicle acquisitions are to be alternative fuel vehicles.  Treasury’s percentage in fiscal year 2002 is 15 percent.  In addition all agencies must have a 20 percent reduction  in petroleum usage by fiscal year 2006.  Treasury needs to average a 5 percent reduction annually to achieve the reduction goal.  Through development with the bureaus, several strategies will be implemented during fiscal years 2003 through 2005 to improve compliance, e.g., issue policy directive to state legislative requirements, and require acquisition plans.
Rural Development Act Compliance Audit
The Rural Development Act (RDA) requires that agencies consider rural areas for the location of offices or facilities prior to considering urban areas.  This year makes the second continuous audit of the Act by the Inspector General.  The first year of the audit found that Treasury had not considered rural areas consistently in making decisions and did not fully document those decisions.  This second audit is reviewing the recommendations from the first audit to determine if they have been implemented.  The audit is asking questions such as (1) what policy do you use, and (2) was the RDA considered.
Strategic Asset Management

At the January 2003 meeting the vision, mission and high level goals were presented.  A team of asset management directors were asked to expand this strategic asset management framework into further refined objectives, strategies, performance measures/critical success factors from the high level goals.  Co-leading team asset management directors were Bureau of Public Debt and Community Development Financial Institution Fund for Goal 1; Financial Management Service and US MINT for Goal 2; and Financial Crimes Enforcement Network and Office of Thrift Supervision for Goal 3.  Each team will be continuing their efforts during this summer months.
