    





 
Minutes of the March 24, 2004
Treasury Property and Fleet Managers Meeting

The second quarterly meeting of the Treasury Property and Fleet Managers was held on Thursday, March 24th in the Treasury Headquarters Offices in Washington, DC.  The meeting was convened at 9:00 a.m. in the 6th Floor Board Room of the Metropolitan Square Building. The meeting was chaired by Carolyn Austin-Diggs of the Office of Asset Management (OAM).

In attendance were:

	John Clay
	Mint

	Wanda Talbott 
	Treasury Inspector General for Tax Administration

	Derrick Hooks
	Department Offices

	Edwin Underwood
	Department Offices

	Rebecca Lilly
	Financial Management Service

	Richard Morris
	Financial Management Service

	Don Garris
	Financial Management Service

	Karen Burchard
	Public Debt

	Robert Hense
	IRS-CI

	Sheena Bruce
	BEP

	Ruth Wicker-Lee
	OIG

	Carolyn Austin-Diggs

	Office of Asset Management

	Charles Ingram
	Office of Asset Management

	Frank Rouse
	Office of Asset Management

	Sherlean Route
	General Services Administration  (GSA)

	Rick Parker
	General Services Administration  (GSA)

	 
	 


Carolyn provided opening remarks and welcomed the bureaus to the meeting.  She welcomed the guest speakers from the General Services Administration (GSA): Sherlean Route, Chief, Personal Property Center, and Rick Parker, Chief, Utilization and Disposal. 
The first topic was the 

GSA utilization and disposal system (i.e., Accessing FEDS, A new Approach)).  Rick Parker provided an overview of the disposing cycle.  Basically agencies have an internal screening period of 7-21 days.  After the internal screening process, the Federal agency/donation screening process is generally 21 days.  Donations can be provided to State agencies which in turn donate the property to eligible non-profit or public organizations.  The donation notification period is 5 days.  It takes approximately 45 days for the sales process.  For property that is not sold is returned to the agency for the abandonment and destruction process. GSA has contracts that handle scrap material for property that is not abandoned or destroyed. Rick provided a slide presentation on the GSAXcess program that allows users to place, screen, and shop for items of interest.  Rick highlighted the advantages of electronic processing of the SF Form 120 data electronically, which when processed manually can take at least 14 days.  New systems features include the ability to add pictures and a new “want list” feature.  Rick explained GSA’s auctions process, which entails electronic “e-bay” like features. For scrap disposals (e.g., personal computers), Rick suggested continued use of the paper form SF 120 as a way to expedite disposition.  Charlie Ingram (OAM) asked if GSA’s personal property-item-cost listing could provide a basis for assigning costs within personal property systems; Rick said IRS’ item depreciation and cost schedules may provide a better basis (Bob Holcombe was recommended as the GSA point of contact for details).  
Bob Hense (IRS) raised the issue of bureaus having to have GSA to dispose of vehicles versus continued use of current contract options.  He also noted concerns with related Memorandums of Understanding.  Carolyn indicated that Bob’s comment related to the GSA’s new Federal Assets Sales (FAS) program.  Rick said the FAS program is handled in another area of GSA and he believed the final program guidance was still evolving.  Rick confirmed that Carolyn Austin-Diggs is Treasury’s point of contact for obtaining user identification and passwords for GSAXcess. OAM will make Rick’s side presentation available to bureau representatives. 
Sherlean Route (GSA) gave an overview of the GSA Federal Supply Service, Personal Property Center (PPC), located in Springfield, Virginia.  She described the various products and services offered by PPC (e.g., PPC can handle all of the details of the utilization, donation, and sales processes, on a relative fee for service basis).  The PPC is an alternative for agencies addressing the property processes.  In utilizing such a service an agency can reduce its costs for manpower, and storage.  The PPC is also available to donate computers to schools.  Sherlean also described operations of the Furniture Reclamation Center (FRC) that has been in operation in Springfield, VA, since 1990.  FRC, for example, offers new and refurbished products and refurbishing services.  The FRC also provides interior design services and offers seven show rooms.  Sherlean noted that restored furniture is equivalent to new, high quality furniture and, costing up to 40 percent less than new furniture, can result in significant financial savings.  

Carolyn updated attendees on Personal Property Policy and Property News (Reporting Requirements, Joint Financial Management Improvement Panel (JFMIP) Property Management System), noting that there have not been any recent changes in Federal property policy.  She mentioned that JFMIP will soon issue new standards for Federal government Personal Property System.  She also informed attendees that guidance and Exhibit completion related requirements (Exhibits 300, 54 and 55) for the FY 2006 OMB budgeting cycle will be issued soon and advised that the time for bureau responses could be shortened.
Frank Rouse discussed notes from the Quarterly FEDFLEET Meeting, held January 21, 2004.  He discussed an issue related to GSA Vehicle Policy 102-34.170 that deals with GSA’s response to the requirements for displaying tags provided by the District of Columbia on federal vehicles that are primarily housed or operated in D.C., on which GSA is expected to issue a regulation in three to six weeks.

Frank Rouse discussed “lessons learned” during the FY 2003 Federal Automotive Statistical Tool (FAST) system reporting cycle.  Several representatives supported a need for improved and proactive FAST system related training, with increased emphasis on predetermined essential training needs.   Frank also introduced a draft “scorecard” developed by OAM that reflects various bureau compliance levels based on FY 2003 FAST system data.  BEP and Mint representatives questioned the accuracy of their respective scorecard performance data as not reflecting appropriate vehicle “exemptions”.  Focusing on the draft scorecard as a baseline for performance discussion, OAM agreed to adjust baseline figures to account for all vehicle exemptions and to forward a revised scorecard to the bureau fleet managers for comment and forecast updates -- since some of the bureau vehicle acquisition forecasts in FAST have changed.


Charlie Ingram (OAM) addressed the Department’s FY 2003 Fleet AFV Report. He noted that Treasury compliance results for FY 2003 (which included Treasury divested bureaus) was EPAct compliant and that the report contained Treasury’s Fleet AFV Acquisition Strategy for FY 2003 Through 2006.  Treasury’s new policy directive (TD 74-01 (Motor Vehicle Fleet Management) has been updated to implement the new strategy and is being processed for signature by the Assistant Secretary for Management.  Charlie explained the new requirement for Bureau development and first quarter submission (to OAM) of annual Fleet Management Plans and discussed the General Framework for Bureau Fleet Management Plans.  The framework is aligned with GSA’s Template for assessing fleet management programs (a copy of which OAM is to provide to bureau fleet program managers).  The framework highlights the importance of senior management support to accomplishment of agency fleet management program goals, particularly with respect to AFV acquisition compliance.  Charlie pointed to the hand-out (Memorandum to Bureau Heads, signed by the former Assistant Secretary for Management and Chief Financial Officer, of February 11, 2004) as one clear and significant example of Treasury senior level support for improved program goal performance, strong and positive support for Treasury AFV acquisition strategy for FYs 2003 through 2006. OAM will further develop the framework, incorporate and advance bureau feedback, and forward it to bureau representatives for review and comment, when the recently finalized TD 74-01 is signed. 

Charlie Ingram noted that the U.S. Department of the Treasury Fleet AFV Program Report for Fiscal Year 2003, dated November 13, 2003 contained a “Special Project” related to development of an agency Asset Management System. The Office of Asset Management has initiated contract action for development of a LAN based integrated data management system with headquarters’ IT Operations.  The Asset Management System (to consist of both Personal and Real Property Modules) will facilitate real-time fleet activity and agency EPAct compliance analysis.  A key system requirement calls for headquarters interface with the GSA FAST (Federal Fleet Automotive Statistical Tool) system.  He alerted attendees that the contractors cost proposal and Plan of Action and Milestones are expected within the next two weeks and that interviews with various Bureau program managers will be scheduled. 
Recognizing that Treasury bureaus have various automated systems, the project approach is to build upon capabilities of current bureau systems in order to maximize return on investment and capitalize on currently captured bureau data at a departmental level.  
He ended by emphasizing the need for teamwork, open and effective communications as essential to the accomplishment of both agency and bureau level Personal Property/Fleet Management program goals and requirements.  
Several bureau representatives expressed appreciation to Frank Rouse for the consistent and highly personalized informal FAST system instruction during the FY 2003 GSA FAST system reporting cycle.  

Carolyn Austin-Diggs opened the meeting for bureau comments or questions.  She asked for feedback on the forum and how regularly they should be held.  Feedback supported retention of the current quarterly schedule for the forums and that bureau input for agenda items should be requested in advance.  Carolyn informed attendees that copies of Treasury Property and Fleet Managers lists would be forward to them to update.  

The Meeting was adjourned at 11:30 a.m.
HANDOUTS
	Handouts Listing
	

	Agenda
	

	Personal Property Program
	GSA PowerPoint Presentation – Accessing FEDS – A New Approach (Roman Marciniak, Senior FEDS/GSAXcess Analyst)

	Personal Property Program 
	ICPM Meeting, January 29, 2004 (Agenda) Presentation and Minutes



	Personal Property Program
	“E-Gov Initiatives at a Glance”



	Personal Property Program 
	Bureau/Office Personal Property Managers Listing (Draft)



	Fleet Management Program

	Bureau/Office Fleet Managers Listing (Draft)


	Fleet Management Program 
	Notes From QUARTERLY FEDFLEET MEETING, January 21, 2004



	Fleet Management Program
	Vehicle Policy (GSA) 102-34.170 “Are there special licensing procedures for motor vehicles operating in the District of Columbia (DC)?”



	Fleet Management Program
	“Lessons Learned” With Respect to Department of the Treasury FY 2003 GSA “FAST” Reporting



	Fleet Management Program
	FY 2003 AFV Scorecard Status


	Fleet Management Program
	U.S. Department of the Treasury Fleet AFV Program Report for Fiscal Year 2003, dated November 13, 2003



	Fleet Management Program
	Memorandum for Bureau and Office Heads, from: Teresa Mullett Ressel, Assistant Secretary for Management and Chief Financial Officer; Subject: Compliance with Energy Policy Act Goals, dated February 11, 2004



	Fleet Management Program 
	General Framework for Department of the Treasury Bureau Fleet Management Plans (Working Draft)



	Fleet Management Program
	KNOW net – Knowledge Management and Performance Support (About KNOWnet)



	Fleet Management Program
	Federal Vehicle Standards Training Conference Agenda



	Fleet Management Program
	GSA Events – 2005 Federal Vehicle Standards Training Conference



	Fleet Management Program
	Clean Cities, “On the Road to Clean Cities,” DOE Website Information



	Fleet Management Program
	10th National Clean Cities Conference and Expo, Ft. Lauderdale, Florida -  May 2-5, 2004 (Celebrating a Decade of Drive)



	Fleet Management Program
	GSA Federal Fleet Policy Council, FedFleet NY 2004 – FedFleet.Org



	
	

	Handouts Received at the Meeting
	

	Personal Property Program 
	Brochure on GSA Furniture Reclamation Center, located in Springfield, Virginia



	Personal Property Program 
	Brochure information on GSA’s Personal Property Center, located in Springfield, Virginia 
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