Minutes of the December 18, 2002

Treasury Fleet and Property Managers Meeting
The quarterly Fleet and Property Managers Meeting was held on Wednesday, December 18, 2002.  The meeting was convened at 9:00 a.m. in conference room 6187 of the Metropolitan Square Building, 655 15th St. NW, Washington, DC by Steve Sosson of the Office of Asset Management.  

In attendance were:

	Ruth Wicker
	OIG 

	Ray Edwards
	FLETC

	William Brown
	Customs Service

	Carl Hoecker
	OIG 

	Harriet Weber
	TIGTA

	Nancy Minor
	FinCEN

	Robert Hense
	IRS CI

	Brenda Payne
	OIG

	Yvette Burwell
	Secret Service

	Patrick Farrell
	Secret Service

	Cornel Peters
	Mint

	Helen Brooks
	Mint

	Barbara Gorham
	Mint

	Cheryl Molock
	BEP

	Carolyn Rucker
	BEP

	Vince Henderson
	DO

	Mike Clay
	ATF (via speakerphone)

	Frank Sutherland
	OCC


The meeting opened with a discussion of the vehicle procurement procedures to be followed this year.  As we are still under a continuing resolution, spending must be no more than last year’s levels and prorated by quarter.  Law enforcement vehicle purchases are still required to be approved by the Assistant Secretary for Management, and the same requirements for the packages themselves are in effect.  ATF advised that their transfer to Justice is supposed to happen on January 24th, and they will probably wait until then so as to not have to go through the certification process required of Treasury.
IRS spoke briefly on the electrical fire in one of their Chrysler products, the forensic investigations that were done, and Chrysler’s reticence to either share information or cover the damage.  IRS has been working the issue through GSA’s Automotive Center, and advised them that, based on the minimal level of customer support provided, they have decided not to procure any DaimlerChrysler vehicles in the near future – down from $2.6M in FY 2002.

The next topic discussed was the combined impact of the Energy Policy Act (EPAct) and Executive Order 13149.  While we may be able to ease the burden on the acquisition of AFV’s (as none of our fleet is capable of central fueling), we still must meet by the end of FY 2005 the requirement for a 20% reduction in gasoline use from 1999 levels.  Possible strategies include
· Using smaller, more fuel efficient vehicles;

· Using public transit, taxis, or walking where possible; and

· Consolidating trips.

While acknowledging the difficulties in acquiring alternative fuel vehicles, as well as the alternative fuel itself, we must show that we are making a good-faith effort to comply to the extent possible.  There was some discussion about this among the attendees, and the general consensus is that hybrids would be very helpful in meeting the 20% fuel reduction need, even if they don’t qualify as AFV’s.  
The next discussion centered on the subject of Home-to-Work determinations.  There were four bureaus present whose determinations have not yet been signed and would like to see the process completed.  BEP inquired as to what might be done in an emergency situation where operators could not return a vehicle to the facility at the end of the day.  This led to a review of the “compelling operational circumstances” and “clear and present danger” provisions of 31 USC 1344, including congressional notification.  
Following the session on home-to-work, the discussion turned to the Motor Vehicle Safety Handbook being developed.  The attendees were reminded that while motor vehicles account for only 3 percent of our incidents, those same incidents account for 11% of our total Office of Workers Compensation Programs cost and average 10 lost workdays per incident.  It was further mentioned that this is an area where we have the ability to improve things by taking positive actions such as updating Treasury Directive 74-01 Motor Vehicle Management to include safety related items. 
A brief discussion on personal property and safety was held.  It was mentioned that the most common incidents in Treasury are falls from, or out of, chairs.  There are also a number of incidents caused by falling over open desk or file drawers.  These are preventable accidents, and everyone should be reminded to maintain an awareness of their surroundings, and to use office furniture in the manner intended.

The Staff Assistance Visit program was reviewed and participants were reminded that these are not only a chance to get help with areas of concern, but also to share information on what is working well and to offer best practices to be shared with the rest of the Department.

The Office of Inspector General audit of sensitive property was briefly touched on, but a draft report of the audit’s findings and recommendations are not yet available for review.

The next quarterly meeting will be sometime in March 2003, and a host bureau is being requested for the session.
The meeting was adjourned at approximately 11:45.

