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CHAPTER 400 – INVESTIGATIONS

(400)-380     Non-Employee Investigations
380.1   Overview.

This section includes the following information related to Non-Employee Investigations:

· Initiating Non-Employee Investigations
· Non-Employee Investigation Evaluation Criteria
· Initiation Procedures
· Impersonation type investigations
· Report of Investigation Format
380.1.1   Acronyms Table. 

380.2   Initiating Non-Employee Investigations.

Initiate a Non-Employee Investigation to investigate allegations against:

· Any person whose identity is known and was not an IRS employee at the time the alleged violation was committed.  

· Any person whose identity is unknown but based on the best information available, is believed to not have been an IRS employee at the time the alleged violation was committed.

· Business

· Corporation

· Other entity

380.3   Non-Employee Investigation Evaluation Criteria.

SAC’s, or other TIGTA officials are authorized to initiate investigations, evaluate information received to assure that it meets the following criteria:

· The nature of the complaint is relevant to the mission of TIGTA and is not a violation that should be referred to another law enforcement agency.  

· The complaint or information presents one or more logical investigative leads that will either resolve the matter or make it apparent that the matter cannot be further developed or resolved. 

380.4   Initiation Procedures.
When initiation of a Non-Employee Investigation is warranted, initiate the investigation and title the Non-Employee Investigation as follows:

	If...
	Then...

	The subject's identity is known.
	Title the investigation in the subject's name.

	The subject is unknown.
	Title the investigation “Complaint of:” followed by the name of the complainant.

	The subject and the complainant are unknown.
	Title the investigation “Allegation:” followed by a phrase describing the nature of the complaint.


380.4.1   Investigative Work Plan.   Develop an investigative work plan using Form OI 6501.  Submit the plan to the ASAC for concurrence.

An investigative workplan is flexible and subject to change as the investigation proceeds.  However, the workplan should contain, at a minimum, the following actions:

· Review and analyze the complaint

· Interview the complainant within 15 days after receipt of the complaint

· Check pertinent records, including IRS records

· Interview any third parties that may have relevant information 

380.5   Impersonation Type Investigations.

TIGTA investigates allegations regarding impersonations of IRS employees.  The purpose of these investigations is to protect the integrity of the IRS by detecting and seeking prosecution of persons who impersonate IRS employees. 

380.5.1   Complaint Processing.   Obtain, at a minimum, the following information from the complainant in an alleged impersonation of an IRS employee:

· Name, address, telephone number, and SSN of the complainant

· Whether the complainant or any of the complainant's family members have any tax matters pending before the IRS or state and local authorities

· A physical description of the alleged impersonator

· A description of any documents, credentials or badges that may have been exhibited

· A detailed narrative description of the entire incident from the complainant

· Whether the alleged impersonator intends to return

Furnish the complainant with TIGTA’s telephone number in case additional information is subsequently recalled.

380.5.2   Investigation Procedures.   Upon receipt of an impersonation allegation, immediately query IRS records to determine:

· If the alleged impersonator is in fact an IRS employee 

· If the alleged impersonator is in fact an IRS employee using a pseudonym

· If the alleged impersonator is using an IRS employee's name

· If the contacted taxpayer has open activity with any IRS component

Contact state authorities to ensure that the alleged impersonator is not a legitimate state official.

When it is determined that the impersonator is neither a federal nor state employee, initiate a Non-Employee Investigation.  

If the impersonation was an attempt for financial gain, use PARIS Profile “Financial Fraud” and violation code 405 - Impersonation for Financial Gain.  

If the impersonation was for reasons other than financial gain, use PARIS Profile “Other Criminal” and violation code 550 -  Impersonation for Non-Financial Purpose. 

380.5.3   Initiation Procedures.   When initiation of an impersonation type case is warranted, initiate a Non-Employee Investigation and title the investigation as follows:

	If...
	Then...

	The alleged impersonator is named. 
	Title the investigation in the alleged impersonator's name.

	The alleged impersonator is unknown.
	Title the investigation "Complaint of:“ followed by the name of the complainant.  

	The alleged impersonator and complainant are unknown.
	Title the investigation "Allegation:" followed by a phrase describing the nature of the complaint.


380.6   Report of Investigation Format.

Prepare the ROI in accordance with the instructions in Section 250.7 of this Chapter. 

If the case is to be prosecuted in state court, prepare the ROI in accordance with Section 250.7 of this Chapter and:
· Send the original to the TIGTA Disclosure Officer for review prior to referral to the state prosecutor as outlined in Chapter 700, Chief Counsel, Section 70.5 of the TIGTA Operations Manual. 
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