
Employee Engagement Index 
 
The US Office of Personnel Management conducts an annual employee survey to obtain feedback on a wide range of workplace issues. 
Using 11 questions from that survey, the IRS has developed an index that measures employee engagement and is using the index to 
compare itself to other large Federal agencies with 20,000 or more civilian employees. The target value is for the IRS to remain in the top 
quartile among the large federal agencies by 2012 based on that employee engagement index.
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