Fiscal Service
Capital Investment Plan
FY 2017



Bureau: Fiscal Service

Investment Name: Agency Accounting Services (AAS)

Type of Investment: Major IT Investment

Description:
AAS is a collection of the Oracle e-Business Suite, PRISM and WebTA systems. This

investment serves as the core system for providing administrative support to agencies
subscribed to Fiscal Service's Federal Shared Service Provider offerings.

Investment Anticipated Outlay: (In Millions of $):

PY CcY BY |BY+1 BY+2 |BY+3

Type PY-1 and Prior 2015 | 2016 | 2017 | 2018 | 2019 | 2020 BY+4 and Beyond | Total
DME Sub Total (Including Gov FTE) Costs |25.01 003 |7.19 |656 |6.64 |6.72 |0.00 |0.00 52.15
Total DME funding 0.03 |7.19 |6.56 13.78
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |74.83 20.36 |14.87 |14.98 |15.08 |15.19 |0.00 |0.00 155.31
Total O&M funding 20.36 |14.87 |14.98 50.21
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 99.84 20.39 |22.06 |21.54 [21.72 [21.91 |0.00 |0.00 207.46
Total Gov FTE Cost 53.07 9.25 |7.98 |8.14 830 846 |0.00 |0.00 95.19
Number of FTE represented by costs 0.00 67.70 184.31 |84.31 |84.31 |84.31 [ 0.00 |0.00 404.94

Summary of Purpose, Goals, and Benefits:

AAS is the renamed investment of Federal Franchise Administrative Services (FFAS). It is
supported by Oracle e-Business Suite, PRISM and WebTA systems. This investment serves as
the core system for providing administrative support to agencies subscribed to Fiscal Service's
Shared Service Provider (FSSP) offerings. The use of a common platform and utilization of
common resources eliminates duplication of effort leading to cost reduction and increased
efficiencies within the federal government. The system enables financial management of budget
execution, purchasing, accounts payable, accounts receivable, disbursements, fixed assets,
project accounting, inventory and order management, and employee time and attendance data.
Revenue enhancement will occur through economies of scale as new customers are added to
this platform. There are no dependencies between this investment and other investments.
Continuing initiatives include the implementation of business intelligence tools (Oracle
Analytics/Hyperion) to provide better reporting capabilities for our customers. We will continue to
evaluate potential upgrades within the shared instance and manufacturing instance within
Oracle for future implementation.

Return on Investment:

The organization is able to function as a federal shared service provider. The organization uses
a common platform and utilizes common resources in order to eliminate duplication of efforts
across government agencies. This can lead to cost reductions and increased efficiencies across
the federal Government. It also allows agencies to focus on their core missions. The 5 year
Return on Investment is 25.75 percent.

Requirements/ Benefits/ Mandates:
Legislative Mandate: OMB M-13-08.




Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: The investment implements and
promotes the shared-service model for financial management across government. This supports
Treasury's Strategic Objective 3.1, “Improve the efficiency and transparency of federal financial
management and government-wide accounting” and Treasury's Strategic Objective 5.3,
“Promote efficient use of resources through shared services, strategic sourcing, streamlined
business processes, and accountability".

Presidential Priority: N/A

Other Requirement: N/A

Accomplishments and Future Objectives:

Business needs were reassessed during the FY 2015 costing exercise, which moved the
majority of the planned 2015 DME into future year. This change resulted in the following
initiatives for FY 2015, FY 2016 and FY 2017:

2015:

- Maintain efficient operations of current systems (such as Oracle and PRISM).

2016:

- Implement Service-Oriented Architecture (SOA) to streamline application connections resulting
in reduced interface development time, allow real time processing of transactional data between
systems, and create more flexibility to interface with customers' third-party applications.

2017:

- Continue with the implementation of SOA as well as data warehousing and development &
implementation of data analytic and Business Intelligence tools.

Details of Useful Life Period:

Year the investment began: 1999

End Year of the current planning cycle: 2022

Description of why the investment is not consistent with life cycle model defined in OMB
Circular A-131.: N/A.

Performance Evaluation and Metrics:

Performance Latest

Metric Description Measurement Category Measurement Reporting Unit Of cY Actual Date of Latest
Mapping Condition Frequency Measure Target Result Actual Result

Eﬁg?gggse of monthly closings within Financial Performance Over target Monthly Percentage 100.00 |100.00 12/31/2015
Average call response time (seconds) for Customer Satisfaction
system support (Resuilts) Under target Monthly Seconds 10.00 7.50 12/31/2015
Percentage of system availability for the Strategic and Business Over target Monthl Percentage 99.00 99.98 12/31/2015
month Results 9 Y 9 ’ ’
Percentage of financial system audits . .
resulting in no material weaknesses for Fszg:ﬁtgs'c and Business Over target Monthly Percentage 95.00 100.00 12/31/2015
Public Debt
Percentage of help desk tickets closed Strategic and Business
within 60 minutes of being logged Results Over target Monthly Percentage 50.00 66.29 12/31/2015

Investment Name: Automated Standard Application for Payments (ASAP)

Type of Investment: Major IT Investment




Description:

ASAP is a recipient-initiated electronic payment and information system used to make federal
grant payments issued by federal agencies and reimbursements to financial agents for financial
services on behalf of the government for debit cards program.

Investment Anticipated Outlay: (In Millions of $):

PY CcYy BY |BY+1 BY+2 |BY+3

Type PY-1 and Prior 2015 | 2016 12017 | 2018 | 2019 | 2020 BY+4 and Beyond | Total
DME Sub Total (Including Gov FTE) Costs |77.22 442 |460 |481 |522 [2.85 |0.00 |0.00 99.13
Total DME funding 442 |4.60 |4.81 13.83
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs | 78.72 413 |293 |2.87 (296 |2.14 |0.00 0.00 93.74
Total O&M funding 413 |293 |2.87 9.92
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 155.94 854 |753 |7.68 |8.18 |500 |0.00 |0.00 192.87
Total Gov FTE Cost 23.83 151 (162 |166 [1.72 [1.78 |0.00 |0.00 32.11
Number of FTE represented by costs 246.50 12.50 112.63 |12.63 |12.63 |12.63 1 0.00 |0.00 309.52

Summary of Purpose, Goals, and Benefits:

Consistent with the Fiscal Service and Treasury missions, ASAP is a recipient-initiated
electronic payment and information system used to make: federal grant payments;
reimbursements to financial agents for services performed on behalf of the government; and
make EBT disbursements to states. It is a shared service provider. The Federal Reserve Bank,
Treasury's fiscal agent (12 U.S.C. 391), develops and operates ASAP under Fiscal Services'
direction. For FY 2015, ASAP had 14,000+ users and made payments totaling $571 billion -
20% of all Fiscal Service payments in dollars.

Primary beneficiaries of the investment include states, Financial Institutions, universities, non-
and for-profit organizations, Indian tribal organizations, Federal Program Agencies (FPAs) and
the Fiscal Service. As stakeholders, users receive direct benefit from using the system for
payment and/or reporting/information services.

ASAP supports the Fiscal Service, Treasury, and user FPAS' abilities to exercise sound financial
management practices and controls. ASAP's primary function is to make payments
electronically via automated clearing house (ACH) and Fedwire. Its real-time interface with
these systems provides next-day and same-day payments to recipients as well as provides
immediate financial information to recipients, FPAs and Treasury, to enable informed decision
making.

ASAP supports grant payment needs of FPAs through account management features that
address federal cash management regulations such as the Cash Management Improvement Act
of 1990, Debt Collection Improvement Act of 1996, and Public Law 106-107 (Federal Financial
Assistance Management Improvement Act of 1999). FPAs streamline the administration of grant
payment processing by using ASAP's business processes and cash management functions.

ASAP was selected by the Chief Financial Officer (CFO) Council as one of two approved grant
payment systems. Design efficiencies and robust functionality eliminates the need for redundant
payment systems.



ASAP management is dedicated to CPIC best practices, ensuring effective use of taxpayer
dollars. An earned value management system is used to measure the project performance and
certified project managers employ sound practices to manage development, production, and
control activities.

Return on Investment:

ASAPs 5-year rate of return is 10.40 percent. The following benefits noted are derived from an
Alternative Analysis/Cost Benefit Analysis (AA/CBA) performed in 2014. The investment is
planning to conduct another AA/CBA in FY 2018.

1) Time saved due to ASAP program office and FRB functions rolled into ASAP.gov - achieved
2) Streamlined problem diagnosis / system process - ongoing through FY 2018

3) Alignment with Treasury's enterprise architecture - ongoing

4) Elimination of duplicative FPA payment systems - achieved

5) O&M savings - ongoing

6) Customer satisfaction - ongoing

7) Repurpose development resources - ongoing

Qualitative benefits:

1) ASAP remains operational and processes payment transactions timely and accurately.

2) Support personnel have access to people and processes to support development and
operational activities.

3) Accessible by technical support and external systems to perform business functions.

4) Security protocols appropriately protect sensitive information from access by unauthorized
entities and inappropriate use by authorized entities.

5) ASAP and its host environment can be easily modified to meet new business and/or technical
requirements.

6) Platform offers support and technology with demonstrated track record of success for a
similar application type.

Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Aligns with the Treasury and Fiscal
Service Strategic Plans for Fiscal Years 2014-2017. ASAP supports Fiscal Service's Strategic
Goals #1 and 5: "serve as a catalyst for effective government through initiative and innovation";
and "move federal financial management and administrative services to an affordable,
sustainable service provider." It also supports Treasury's Strategic Goal #5, "Create a 21st
century approach to government by improving efficiency, effectiveness, and customer service."
since ASAP is both an information and payment system that can be utilized to make timely and
accurate payments, and is a shared service.

Presidential Priority: N/A

Other Requirement: The CFO Council, in conjunction with the Office of Management and
Budget (OMB), selected ASAP as one of two approved grant payment systems for civilian
grants. See OMB Circular A-110, "Grants and Agreements with Institutions of Higher Education,
Hospitals and Other Non-Profit Organizations."

Accomplishments and Future Objectives:
FY 2015 accomplishments include:
- Release 20.0 (implemented June 2015) transitioned ASAP from using Entrust to Secure




Payment System (SPS) which is an internal digital signature system and solution.

- Release 21.0 (implemented September2015) added Sensitive But Unclassified (SBU) labeling
for security classifications and prepared for a future interface with the Straight Through
Processing (STP) effort for immediate settlement of payments to improve Treasury's real-time
knowledge of their Treasury General Account (TGA) cash position.

- Continued all production efforts and required infrastructure upgrades.

- Continued to achieve stated benefits.

- Enrolled 2 new FPAs, as planned.

FY 2016 objectives include:

- Release 22.0 (implementing March 2016) will enhance the systems reporting capability for the
Payment Information Repository (PIR) as well as will begin reporting to the Treasury Account
Management and Monitoring Information (TAMMI) effort to help modernize the Treasury
General Account (TGA) reporting for more efficient and accurate cash forecasting.

- Release 23.0 (implementing September 2015) will interface ASAP with the Post Payment
System (PPS), to help promote data transparency and comply with the DATA Act.

- Continue all production efforts and required infrastructure upgrades.

- Continue to achieve stated benefits.

- Enroll 2 new FPAs.

FY 2017 and beyond development and operations objectives will predominately include and
focus on system enhancements and modernization. These initiatives include interfacing with
external systems to improve system efficiency, customizable information reporting for FPA, and
system notification enhancements. ASAP will also continue supporting stated benefits, all
production efforts, required infrastructure upgrades, and enrolling new FPAs.

Performance Evaluation and Metrics:

Performance i ) Latest Date of

Metric Description Measurement Measurement Reporting Unit Of CcY Actual Latest
Category Condition Frequency | Measure | Target Result Actual

Mapping Result

Percent of imely and accurate reporting of end-of-day

Governmentwide Accounting data by 07:00 daily. End-of-day

accounting data reported to GWA must exceed 95% accuracy and Strategic and
timeliness. Metric supports the Bureau of the Fiscal Services strategic | Business Results
goal of Timely and Accurate Financial Information that Contributes to

the Improved Quality of Financial Decision Making.

Over target Monthly Percent 95.00 |100.00 12/31/2015

Percent of payment system availability to users. Meet or exceed 99%

system availability to ASAP users (M-F, 08:00 - 23:59 Eastern Time). Strategic and
Metric supports the Bureau of the Fiscal Services strategic goal of Business Results
Timely, Accurate and Efficient Disbursement of Federal Payments.

Over target Monthly Percent 99.00 |100.00 12/31/2015

Percent of ASAP ACH payments made accurately (i.e., as directed by

Federal program agency and payment recipient) and on time (i.e.,

based on requested settlement date). Meet or exceed 99.99% of Strategic and
accuracy and timeliness for all FPA approved ASAP EFT payments. Business Results
Metric supports the Bureau of the Fiscal Services strategic goal of

Timely, Accurate and Efficient Disbursement of Federal Payments.

Over target Monthly Percent 99.99 100.00 12/31/2015

Percent of ASAP Fedwire payments made accurately (i.e., as directed

by Federal program agency and payment recipient) and on time (i.e.,

based on requested settlement date). Meet or exceed 99.99% of Financial
accuracy and timeliness for all FPA approved ASAP EFT payments. Performance
Metric supports the Bureau of the Fiscal Services strategic goal of

Timely, Accurate and Efficient Disbursement of Federal Payments.

Over target Monthly Percent 99.99 100.00 12/31/2015

Percent of ASAP Help Desk Tier | support calls resolved. Resolve at

least 98% of all end users issues that the help desk receives. Metric Customer

supports the Bureau of the Fiscal Services performance measure to Satisfaction Over target Monthly Percent 98.00 99.00 12/31/2015
indicate an overall service rating of satisfactory or better in customer (Results)

service.



Investment Name: Budget Formulation and Execution Manager (BFEM)

Type of Investment: Major IT Investment

Description:
The Budget Formulation and Execution Manager (BFEM) investment is an enterprise and

government-wide tool to track the budget formulation process for use in planning and analyzing
the budget requests.

Investment Anticipated Outlay: (In Millions of $):

PY CcY BY |BY+1 |BY+2 |BY+3

Type PY-1 and Prior 2015 |2016 |2017 | 2018 | 2019 | 2020 BY+4 and Beyond | Total
DME Sub Total (Including Gov FTE) Costs |0.00 0.00 |0.32 /043 |0.22 |0.22 |0.23 |0.23 1.66
Total DME funding 0.00 |0.32 |0.43 0.75
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |0.00 0.22 |1.00 [1.02 |1.04 |1.06 |1.09 |1.11 6.55
Total O&M funding 0.22 |1.00 |1.02 2.25
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 0.00 0.22 |1.32 /145 126 |1.29 |132 |1.34 8.21
Total Gov FTE Cost 0.00 0.00 |0.10 (0.10 |0.10 |0.10 |0.10 |0.11 0.61
Number of FTE represented by costs 0.00 0.00 |0.00 |0.00 0.00

Summary of Purpose, Goals, and Benefits:

BFEM is a government-off-the-shelf (GOTS) shared service application to automate the
workflow processes associated with formulating budget requests and tracking performance. The
system assists customer agency in the collection of budget request and performance measures,
the management and tracking of budget and performance, and document generation such as
the Congressional Justification and the Annual Performance Plan & Reports (APP&R).

Return on Investment:

The application is a shared service, with fixed costs split among the customer base, eliminating
redundant systems and high cost of investment to operate. Additionally, any enhancement is
designed generically, so any update is able to be utilized by all.

Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: The investment implements and
promotes the shared-service model for financial management across government. This support
Treasury's Strategic Objective 3.1 “Improve the efficiency and transparency of federal financial
management and government-wide accounting.” Budget Formulation and Execution Manager
(BFEM) also supports Treasury's Strategic Objective 5.3 “Promote efficient use of resources
through shared services, strategic sourcing, streamlined business processes, and
accountability.”

Presidential Priority: N/A

Other Requirement: N/A

Accomplishments and Future Objectives:
The objective to create an integrated system workflow between Strategic and Resource




planning, Budget Formulation, and Performance Management, and to provide these system
solutions as efficiently as possible to customer agencies.

Details of Useful Life Period:

Year the investment began:

2010

End Year of the current planning cycle: 2030
Description of why the investment is not consistent with life cycle model defined in OMB

Circular A-131.: N/A.

Performance Evaluation and Metrics:

Metric Description

The BFEM application system availability will exceed
99% during core business hours.

90% of submitted BFEM Reports complete in less
than 5 minutes.

BFEM performs annual assessment and Authority to
Operate for shared instance, eliminating duplicate
costs across agencies for a service offering.

70% of submitted BFEM Reports completed in less
than 1 minute.

Quarterly scheduled application releases are applied
to production to improve performance, security and
functionality.

Investment Name: Central Accounting Services (CAS)

Performance
Measurement
Category Mapping

Customer Satisfaction
(Results)

Strategic and Business
Results

Financial Performance

Strategic and Business
Results

Strategic and Business
Results

Type of Investment: Major IT Investment

Description:

Measurement

Conditi

Over target

Over target

Over target

Over target

Over target

on

Reporting
Frequency

Monthly

Monthly

Annual

Annual

Quarterly

Unit Of
Measure

Percentage

Percentage

Days

Percentage

Percentage

cYy
Target

99.00

90.00

1.00

70.00

100.00

Latest
Actual
Result

100.00

96.40

1.00

85.00

100.00

Date of Latest
Actual Result

01/31/2016

01/31/2016

01/31/2016

01/31/2016

01/31/2016

CAS includes systems such as CARS, SDAS, CASH TRACK, FCAS, GTAS, GFRS, GAIS and
IPAC. It provides a central point and location for all government-wide accounting data and

reports within Fiscal Service.

Investment Anticipated Outlay: (In Millions of $):

Type PY-1 and Prior

DME Sub Total (Including Gov FTE) Costs |0.00
Total DME funding

Unallocated DME funding

O&M Sub Total (Including Gov FTE) Costs |0.00
Total O&M funding

Unallocated O&M funding

Total Cost (Including Gov FTE) 0.00
Total Gov FTE Cost 0.00
Number of FTE represented by costs 0.00

PY
2015

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

CYy
2016

10.16
10.16
0.00
39.71
39.71
0.00
49.86
9.30

77.56

BY
2017

7.74
7.74
0.00
42,91
42,91
0.00
50.65
9.12

74.74

Summary of Purpose, Goals, and Benefits:

BY+1
2018

7.64

43.57

51.20
9.31

74.74

BY+2
2019

7.53

42.98

50.51
9.49

74.74

BY+3
2020

0.00

0.00

0.00

0.00

BY+4 and Beyond | Total

0.00

0.00

0.00

0.00

33.06
17.90
0.00
169.16
82.61
0.00
202.22
37.22

301.78

CAS provides Fiscal Service with the systems necessary to advance informed decision making



and improve government effectiveness by providing timely, reliable and transparent financial
services and information. It also instills confidence and promotes reliance on federal
government accounting and reporting. CAS includes systems such as, CARS, SDAS, CASH
TRACK, FCAS, GTAS, GFRS, GAIS and IPAC. It provides a central point and location for all
government-wide accounting data and reports within Fiscal Service, including the Daily
Treasury Statement (DTS), Monthly Treasury Statement (MTS), Schedules of Federal Debt, and
the Financial Report (FR) of the United States Government. It also records investment and
borrowing activity for government agencies.

Return on Investment:

This is a new major investment, which will begin reporting in FY 2016. It consolidates the
previous CARS (M), SDAS (M), FIRST (NM), IPAC (NM), GAIS (NM) and FCAS (NM). The five-
year Return on Investment for CAS is calculated as 52.02 percent. Benefits, both quantitative
and qualitative, of this investment include: tailored functionality; customer satisfaction; user
friendliness; speed and efficiency; reduction of errors; and strong internal controls.

Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: Eliminate all material weaknesses in the FR related to
Treasury's systems, policies, and procedures used to collect and consolidate government-wide
financial information by 2018.

Agency Strategic Plan / Annual Performance Plan: CAS helps adopt uniform accounting,
reporting, and data standards and systems; produces timely and accurate financial information
that contributes to the improved quality of financial decision-making; and provides support,
guidance, and training to assist FPAs in improving their government-wide accounting and
reporting responsibilities. These requirements support Treasury's Strategic Objective 3.1,
Improve the efficiency and transparency of federal financial management and government-wide
accounting".

Presidential Priority: N/A

Other Requirement: N/A

Accomplishments and Future Objectives:

This is a new investment for FY 2016. The investment looks to improve reporting capabilities to
advance Treasury initiatives for financial reporting, cash management and management of
securities. CAS also provides a foundation for future modernization efforts with a central
accounting system founded on standard financial terms and formats and directly supports and
enables Fiscal Service data transparency efforts and the President's Open Government
Initiative.

FY 2016 and beyond objectives include:

- Incorporate OMB and DATA Act requirements into the CARS system.

- Transition CASH TRACK functionality to Treasury's new Fiscal Projection System (nFPS).

- Decommission outdated systems.

- Work to address GTAS financial and budgetary reporting, USSGL functionality, security
vulnerabilities, and application maintainability.

- Implement GFRS, an enhancement for the U.S. Financial Report.

- Implement a release to support the long-term G-invoicing solution for enhanced buy/sell
functionality. The G-invoicing solution will separate the Intragovernmental transaction
processing from external vendor invoice processing (e-invoicing) so that each component can
provide better support for each requirement. The G-invoicing application will focus on reducing



agency buy/sell differences which are a contributor to the intragovernmental transactions
material weakness noted on the Financial Report of the United States Government.

Details of Useful Life Period:

Year the investment began: 2016

End Year of the current planning cycle: 2026

Description of why the investment is not consistent with life cycle model defined in OMB
Circular A-131.: N/A.

Performance Evaluation and Metrics:

Performance . . Latest

Category Mapping a y 9 Result
The CARS - Authority Transaction Module (ATM) will ) )
be available for end-user transaction input 24 hours %'esstﬁwse)r Satisfaction Over target Monthly Percentage |99.00 100.00 12/31/2015
per day, 7 days per week, 99% of the time.
The CARS system will be available to Account " "
Statement users 23 hours per day 7 days per week %lesstﬁwse)r Satisfaction Over target Monthly Percentage |99.00 100.00 12/31/2015
99% of the time.
The CARS system will publish the MTS by the 7th . )
business day of the month, every month during the gggfﬁgc and Business Over target Quarterly Percentage |3.00 3.00 12/31/2015
quarter.
New Users will be enrolled within 48 hours 95-100% | Strategic and Business
of the time. Results Over target Monthly Percentage |95.00 100.00 12/31/2015
SDAS Percentage of c_jally financial statements Strategic and Business Over target Monthly Percentage  |100.00 |100.00 12/31/2015
produced within 3 business days. Results
Submit accurate Daily Treasury Statement (Tables | gy via) performance | Over target Monthly Percentage |100.00 |100.00 12/31/2015

I1IA and 1IIC) information each business day.

Investment Name: Debit Gateway

Type of Investment: Major IT Investment

Description:
The Debit Gateway receives check and ACH debit data from collection channels, determines

best clearing method, creates/delivers entry presentment/origination files to payment
mechanisms, and processes returned items.

Investment Anticipated Outlay: (In Millions of $):

. PY | CY | BY |BY+l |BY+2 |BY+3
Type PY-1 and Prior 2015 12016 |2017 | 2018 | 2019 | 2020 BY+4 and Beyond | Total

DME Sub Total (Including Gov FTE) Costs |17.20 136 |1.44 |1.71 |1.75 |1.88 |1.88 |0.00 27.21
Total DME funding 136 [1.44 (171 451
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |33.52 7.67 |6.48 |6.89 |7.42 |7.25 |7.67 |0.00 76.89
Total O&M funding 7.67 |6.48 6.89 21.04
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 50.71 9.03 |7.92 |8.60 |9.17 |9.12 |9.55 |0.00 104.10
Total Gov FTE Cost 1.86 0.28 |0.43 |0.44 |0.44 |0.44 |0.44 |0.00 434
Number of FTE represented by costs 11.00 2.00 |2.48 |2.48 |2.48 |248 |248 0.00 25.40
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Summary of Purpose, Goals, and Benefits:

The Debit Gateway is an application that processes electronic check and Automated Clearing
House (ACH) debit transactions received from other Fiscal Service systems and federal
agencies, which result in the depositing of funds into the Treasury. It includes the ability to
"decision” electronic check transactions whereby checks are converted to ACH debits or
truncated and presented as image cash letters to optimize collectability and reduce unit clearing
costs. It is built as a reusable service that can be utilized by other applications, so that these
applications no longer need to present these transactions for settlement on their own. The Debit
Gateway is designed to implement an enterprise architecture goal of having one (and only one)
system per Fiscal Service business line. In this case, the business line is the settlement of
electronic check and ACH debit transactions received via the collection channels on behalf of
federal agencies, as opposed to each channel needing to provide settlement individually.

The Gateway benefits the Fiscal Service's mission of providing financial services, because a
large portion of the government's revenue is received through this application. In addition, the
Debit Gateway replaced a number of unnecessarily duplicative solutions in favor of a single,
dedicated application for this business line. In so doing, the Debit Gateway benefits agencies by
providing better service, and also benefits the Fiscal Service by doing so at a reduced cost.

Currently, the Debit Gateway processes transactions on behalf of multiple Fiscal Service
collection channel applications: Pay.gov, OTCnet, Electronic Check Processing (ECP), and
Agency Direct. Eventually, it will also process ACH debit transactions for the Electronic Federal
Tax Payment System (EFTPS). These systems depend on the Debit Gateway for an important
critical part of their daily operations, i.e., the completion of the collections function through the
settlement process.

Return on Investment:

Debit Gateway life cycle benefits are based on the historically-observed unit cost for processing
collection transactions through multiple predecessor systems versus the unit cost of processing

through the Debit Gateway. The cost avoidance realized by processing through one system, the
Debit Gateway, is projected to yield a return on investment of 36.85 percent over the period FY

2015 through FY 20109.

Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Aligns with Treasury and Fiscal Service
Strategic Plans for FY 2014 - FY 2017. Specifically, it aligns to Fiscal Service Strategic Goal
Three: Deliver exceptional programs and services.

Presidential Priority: The Debit Gateway is a designated Treasury critical infrastructure and
key resource (CI/KR) and is subject to Homeland Security Presidential Directive (HSPD)-7,
which was superseded by PDD-63. A Critical Infrastructure Dependency and Interdependency
Analysis for Debit Gateway was completed in March 2012. Based on this analysis, the Debit
Gateway was found to have zero single points of failure. The CI/KR's and assets directly in
contact with the Debit Gateway application have sufficient, redundant or alternate means to
ensure the continued functionality of Debit Gateway in the event of failures of any of the
components that are documented and tested annually, or, as warranted by major system
changes.

Other Requirement:

11



Accomplishments and Future Objectives:

FY 2015 accomplishments include:

- Debit Gateway R1.8 implemented: (a) an interface with Direct Voucher Submission (DVS)
using MQ and following 5.0 XML Schema; (b) the final phase of new functionality to process
image locator files from the collection channels to access check images from the Centera
database by adding the OTCNet channel; (c) functionality to send Photo-in-Lieu and Remotely
Created Checks electronically versus more costly paper; (d) Auto Dishonor functionality to
improve efficiency; and (e) the ability to re-decision checks converted to ACH back to Check 21
in the event of contingencies near the end of the operating day given a later Check21
transmission deadline.

FY 2016 and beyond objectives include:

- Implement Debit Gateway R1. 9 which will enhance reject reason codes, update process
complete files for the collection channels, improve Check Adjustment matching, and other
enhancements.

- Debit Gateway will continue to have two releases per year to enhance the system and ensure
all required processing changes from Check 21 and ACH are incorporated into the Debit
Gateway.

Details of Useful Life Period:

Year the investment began: 2008

End Year of the current planning cycle: 2019

Description of why the investment is not consistent with life cycle model defined in OMB
Circular A-131.: N/A.

Performance Evaluation and Metrics:

Latest

. - Performance Measurement Measurement Reporting Unit Of cYy Date of Latest
Metric Description Category Mapping Condition Frequency Measure Target égg:ﬁl: Actual Result
Unit cost without overhead (in dollars, Financial Performance Under target Monthly Cost 0.09 0.05 12/31/2015

$0.00) to collect Gateway transactions

Timely delivery of Agency report datato | Customer Satisfaction

collection channels (by 10 am ET). (Resuilts) Over target Monthly Percentage 99.00 100.00 12/31/2015
ACH entries received by midnight are Strategic and Business

originated by 2:15 am ET. Results Over target Monthly Percentage 99.00 100.00 12/31/2015
Check items/images received by 4:00 Strategic and Business

am ET sent to Check21 by 10:00 am ET. | Results Over target Monthly Percentage 99.00 100.00 12/31/2015
Overall success rate of presentment. zggﬁgc and Business Over target Monthly Percentage 99.00 99.39 12/31/2015
Percentage of time DG is available to Customer Satisfaction

customers during normal processing (Results) Over target Monthly Percentage 99.00 100.00 12/31/2015

time.

Investment Name: Debt Collection Services (DCS)

Type of Investment: Major IT Investment

Description:
DCS collects delinquent non-tax debt & tax via levy, prevents improper payments and strives to

be fiscally responsible with federal funds. It includes the FedDebt, TOP, TOPNG, CSNG, DIR,
IDMS, Call Tracking System, and Debt Check systems.
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Investment Anticipated Outlay: (In Millions of $):

Type PY-1 and Prior 22\15 2((3;(6 22;7 EZ;(\J(I; ggfgz 25;03 BY+4 and Beyond | Total
DME Sub Total (Including Gov FTE) Costs |82.48 13.09 |13.29 |5.75 5.76 5.77 |0.00 |0.00 126.15
Total DME funding 13.09 |13.29 |5.75 32.14
Unallocated DME funding 0.00 0.00 0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |64.16 7.61 18.82 |19.27 |19.07 [17.83 |0.00 |0.00 146.78
Total O&M funding 7.61 18.82 |19.27 45.71
Unallocated O&M funding 0.00 0.00 0.00 0.00
Total Cost (Including Gov FTE) 146.64 20.71 |32.11 |25.02 [24.83 |23.60 0.00 |0.00 272.92
Total Gov FTE Cost 39.71 7.66 2552 |19.03 [18.84 [17.61 |0.00 |0.00 128.37
Number of FTE represented by costs 248.00 137.77 |140.93 |108.53 |106.53 |93.53 |0.00 |0.00 835.29

Summary of Purpose, Goals, and Benefits:

FedDebt provides Treasury's delinquent debt collection business with an integrated system that
combines the legacy Treasury Offset Program (TOP) system with the legacy Debt Management
Servicing Center/Private Collection Agency Monitoring and Control system. FedDebt provides
Fiscal Service with a single platform and entry portal for its business applications; online access
for creditor agencies via a web-based customer interface; and a single database for reporting.
FedDebt integrates the collection services that Fiscal Services provides to FPAs through its
TOP and Cross-Servicing programs. TOP matches a database of delinquent debtors against
outgoing federal payments and offsets or levies those payments to recipients who owe
delinquent debts. The Cross-Servicing program uses Treasury demand letters, Private
Collection Agencies, administrative wage garnishment, repayment agreements, and other
collection tools to collect delinquent debt owed to the federal government. In addition to debt
collection, the systems within the DCS portfolio allow government users to quickly and efficiently
access data, view reports and provide requested information to debtors. Training on each of
these systems is provided to users.

The Integrated Document Management System (IDMS) is also being reported under the DCS
investment. IDMS has been in operation since 1999 and currently supports 632 Fiscal Service
users in sixteen configurations at seven locations throughout the United States. IDMS provides
customers Digital Document Storage and Retrieval, Digital Business Processes, and Records
Management Solutions for the Fiscal Service internal customers. IDMS integrates and supports
Treasury Offset Program as well as Cross-Servicing.

The Debt Information Repository (DIR) is a critical component of the Fiscal Service's efforts to
increase the collection of delinquent debt owed to the federal government. The DIR
standardizes data from operational data systems and other sources in a secure environment. It
allows authorized users to access summary and transaction level data on government-wide
receivables, delinquent debt and debt collection, as well as operational performance. DIR
utilizes an architecture optimized to support sophisticated data analysis, reporting and
enhanced operational processing efficiency. It will continue to feed the Financial Information
Repository for enhanced Bl and visualization capabilities of DMS data.

Return on Investment:
The Return on Investment over a five year (2015-2019) life cycle is 860.71 percent.
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Requirements/ Benefits/ Mandates:

Legislative Mandate: Debt Collection Improvement Act of 1996.

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Aligns with Treasury and Fiscal Service
Strategic Plans for FY 2014 - FY 2017. Specifically, it aligns to Fiscal Service Strategic Goal
One: Serve as a catalyst for effective government through initiative and innovation; Strategic
Goal Two: Cultivate an engaged, highly effective and skilled workforce; Strategic Goal Three:
Deliver exceptional programs and services; and Strategic Goal Four: Promote data
transparency and usefulness as a public good.

Presidential Priority: N/A

Other Requirement: DCS is mission-critical to the Fiscal Service in carrying out its
responsibilities under the DCIA and collecting over $7 billion annually in delinquent debt.

Accomplishments and Future Objectives:

FY 2015 for FedDebt

- Education Pilot Phase Il Release (January 2015)

- VA Medical Debts Release (March 2015)

- Credit Bureau Reporting/Internet Explorer 11 Release (done concurrently in June 2015)
- Education Pilot Phase Il Release (September 2015)

FY 2015 for TOP

- TOP went into Production in November 2014.

- Completed Agency Refund/ Refund Reversal functionality

- Completed IRS Debtor Address Request feature

- Completed IRS Address Request Report via Ul

- Proved the DIR interface can use Data Direct to populate their staging tables.
FY 2015 for DIR

- TOP NG as new source of data

- DMS Summary Dashboard

- Cross Servicing Include All Data in DIR

- TOP NG Include All Data in DIR

- Centralized Receivables Systems (CRS) Include All Data in DIR

- Development of Data Lake post Hadoop Proof of Concept

FY 2015 for IDMS

- Performed a pilot with ISS to test Secure email capability that provides IDMS users the ability
to send and receive sensitive documents through email.

- Worked with ISS to improve the reliability of the system from the beginning of the year
- Implemented Secure Document Transfer capability between IDMS and VA.

- Migrated Esker to new, more reliable Windows 2012 servers for production
Future Obijectives:

FY 2016 for FedDebt

- Complete AWG Enhancements Release (January 2016)

-Complete Tech Refresh Phase | Release (February 2016)

- Complete March Maintenance Release (March 2016)

-Complete June Release - Debt Segmentation Pilot (June 2016)

- Complete Tech Refresh Phase Il Release (August 2016)

FY 2016 for TOP

- Create an IRS specific agency debt extract program that allows both systems to remain in
sync.

- Implement configurable Offset Eligibility SSA disability payments against Tax Levy debts such
that TOP will not offset these payments when matched against Federal Tax debts.
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- Implement configurable Offset Eligibility for PMA SSA payments.
- The team will continue to implement enhancements to the TOP application and infrastructure
in accordance with DMS priorities.

FY 2016 for DIR

- Develop enhancements to DIR to include:

- Supplement existing source system feeds for additional data elements/detail (in particular
TOP) (3QTR-2016)

- Include additional data sources (CMS) (4QTR-2016)

FY 2016 for IDMS

- Rebuild Dev and build Preprod and DR

- Complete historical document import and decommission the old IDMS in Parkersburg
- Create a workflow for Incoming correspondence.

Performance Evaluation and Metrics:

Latest

Metric Description Performance Measurement Measurement Reporting Unit Of CcYy Actual Date of Latest
P Category Mapping Condition Frequency Measure Target Result Actual Result

Dollars collected through all offset Strategic and Business Dollars in
programs (billions). Results Over target Annual billions 7.10 7.28 09/30/2015
Online system upfime as a Customer Satisfaction
percentage of scheduled system (Results) Over target Monthly Percentage 98.00 97.64 12/31/2015
uptime
Seve;ntyvl prpductlpn problems for all | Strategic and Business Under target Monthly Number 8.00 4.00 12/31/2015
applications in the investment Results
Percentage of total incoming TOP Strategic and Business
calls handled by automation. Results Over target Monthly Percentage 90.00 95.00 12/31/2015

Amount of delinquent debt collected

Financial Performance Over target Annual Dollars 54.00
for every dollar spent.

Investment Name: Do Not Pay (DNP)

Type of Investment: Major IT Investment

Description:
DNP Business Center (DNPBC) provides centralized access to data as well as analytical

services to help detect and prevent improper payments. DNPBC is comprised of the DNP Portal
and Data Analytics Services.

Investment Anticipated Outlay: (In Millions of $):

. PY cY BY |BY+1 |BY+2 |BY+3
Type PY-1 and Prior 2015 | 2016 | 2017 | 2018 | 2019 |2020 BY+4 and Beyond | Total

DME Sub Total (Including Gov FTE) Costs |21.48 407 |401 |4.09 |417 |417 |0.00 |8.59 50.57
Total DME funding 4.07 |4.01 4.09 12.16
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |10.85 6.63 |6.71 |6.85 |6.98 |7.12 |7.12 |14.35 66.61
Total O&M funding 6.63 |6.71 6.85 20.19
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 32.33 10.70 |10.72 [10.94 |11.15 |11.29 |7.12 |22.94 117.19
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CcY BY |BY+1 BY+2 |BY+3

) PY
Type PY-Land Prior | 5515 | 2016 | 2017 | 2018 | 2019 | 2020

BY+4 and Beyond | Total

Total Gov FTE Cost 5.00 0.45 |0.46 047 (048 |0.48 |0.19 0.98 8.50

Number of FTE represented by costs 109.00 46.00 |43.00 45.00 47.00 (47.00 |0.00 |47.00 384.00

Summary of Purpose, Goals, and Benefits:

The Do Not Pay Portal is used by agencies to verify information about potential recipients of
federal payments or benefits. To the extent permitted by law, the Data Analytics Center employs
data analytics to help federal and state users reduce the amount of improper payments made in
federally-funded programs.

The DNPBC allows agencies administering federal programs to better utilize technology to
access eligibility information through a single portal in a timely, more cost effective manner. The
initial implementation allowed online interaction by program offices and contracting officers
through a user interface to improve program decision-making. Since its initial launch, the
investment added the capability to submit files for batch processing or to be continuously
monitored in the Portal. The long-term strategic direction is to assist agencies in using database
checks and analytics to identify improper payments through seamless integration into the
Treasury payment stream. The DNPBC supports Fiscal Service's mission of promoting the
financial integrity and operational efficiency of the U.S. government.

Return on Investment:

The DNPBC is a Treasury shared service that provides agencies access to information needed
to identify, reduce, and prevent improper payments. The goal of the DNPBC is to prevent
improper payments made through programs funded by the federal government. Improper
payments occur when funds go to the wrong recipient, the recipient receives the incorrect
amount of funds (including overpayments and underpayments), documentation is not available
to support a payment, or the recipient uses funds in an improper manner. By stopping improper
payments, DNPBC achieved $11.73 million in gross cost-savings in FY 2015. In addition, by
centralizing data and preventing identified improper payments from recurring, the DNBC
estimates nearly $63.14 million in gross cost-avoidance in FY 2015, for a total of $74.87 million
for FY 2015.

Requirements/ Benefits/ Mandates:

Legislative Mandate: Improper Payments Elimination and Recovery Act of 2010 (IPERA)
requires agencies to assess their level of improper payments and establish internal controls to
mitigate improper payments. Improper Payments Elimination and Recovery Improvement Act of
2012 (IPERIA) calls for the establishment of a "Do Not Pay Working System" and requires all
Executive Branch agencies to review, as appropriate the five databases listed in the June 2010
Presidential Memorandum - Enhancing Payment Accuracy Through a “Do Not Pay List” prior to
making a payment or award.

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Aligns with the Treasury and Fiscal
Service Strategic Plan for Fiscal Years 2014 - 2017.

Presidential Priority: The President Memorandum - Enhancing Payment Accuracy Through a
“Do Not Pay List” collectively referred to five data sources as the "Do Not Pay List" and called
for the establishment of a single point of entry to access these databases. DNP serves as this
single point of entry.

Other Requirement: OMB issued Memorandum M-12-11 in April 2012 asking CFO Act
agencies to submit their plans for integrating Do Not Pay into their business processes. OMB
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issued Memorandum M-13-20 in August of 2013 clarifying IPERIA to include Do Not Pay as a
"Treasury Working System".

Accomplishments and Future Objectives:

FY 2015 accomplishments include:

- Provided automated payment match results for the Excluded Parties List System and the
Death Master File via the Do Not Pay Portal

- Expanded the number of available data sources within the Do Not Pay Portal to assist
agencies in identifying and preventing improper payments

- Developed capabilities to enable processing of Social Security Administration Prisoner data
- Increased analytics capabilities to allow for pattern and trend analysis

FY 2016 and beyond objectives include:

- Develop and refine automated business rules to payments matched through the Do Not Pay
Portal

- Expand the number of available data sources to assist agencies in identifying and preventing
improper payments

- Pursue designation of Do Not Pay data sources in “Treasury's Working System”

- Develop web services capability to assist integration into agency business process

- Provide up-loadable results files to agency customers to assist integration into agency
business process .

Details of Useful Life Period:

Year the investment began: 2012

End Year of the current planning cycle: 2020

Description of why the investment is not consistent with life cycle model defined in OMB
Circular A-131.: N/A.

Performance Evaluation and Metrics:

Performance ; . Latest
Metric Description Measurement Category Mgiilgifirgﬁm ':Rripﬂgxlg ’;J:a'fsﬁ)rfe TacrYet Actual iiii;f';‘:;ﬁ:
Mapping a y 9 Result

Percentage of results available to users within 1 Strategic and Business

business day of a continuous monotioring file Results Over target Monthly percentage 97.00 100.00 12/31/2015
change or data source update

Average number of seconds to return online Customer Satisfaction

search results to user in the Portal (Results) Under target Quarterly seconds 5.00 3.33 10/31/2015
Percentage of batch processing results available ) .

to users within 1 business day of sucessful file gggﬁg'c and Business Over target Monthly percentage 97.00 100.00 12/31/2015
transmission

Percentage of payment integration reports . .

available within 1 business day of successful file Strategic and Business Over target Monthly Percentage 97.00 100.00 12/31/2015

transmission. Results

Percentage of Payment Application Modernization

(PAM) Payments received that are screened for Financial Performance Over target Annual Percentage 99.99 100.00 11/30/2015
improper payments.

Investment Name: Electronic Federal Tax Payment System (EFTPS)

Type of Investment: Major IT Investment
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Description:
EFTPS was launched in 1996 in response to a Congressional mandate for Treasury to process

government collections electronically. EFTPS enables both business and individual taxpayers to
pay federal taxes electronically.

Investment Anticipated Outlay: (In Millions of $):

Type PY-1 and Prior 22\1(5 2%;(6 23;(7 g\g;; 2\51'92 2;;03 BY+4 and Beyond | Total
DME Sub Total (Including Gov FTE) Costs |53.48 12,71 |8.73 8.98 9.24 9.51 0.00 |0.00 102.66
Total DME funding 12,71 |8.73 8.98 30.42
Unallocated DME funding 0.00 0.00 0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |531.90 99.58 106.02 |110.27 |112.23 |115.01 |0.00 |0.00 1075.01
Total O&M funding 99.58 106.02 |110.27 315.87
Unallocated O&M funding 0.00 0.00 0.00 0.00
Total Cost (Including Gov FTE) 585.38 112.29 111475 |119.25 121.48 |124.53 |0.00 |0.00 1177.67
Total Gov FTE Cost 4.47 0.92 0.93 0.94 0.95 0.96 0.00 |0.00 9.16
Number of FTE represented by costs 37.00 6.00 6.00 6.00 0.00 0.00 0.00 |0.00 55.00

Summary of Purpose, Goals, and Benefits:

EFTPS enables both business and individual taxpayers to pay federal taxes electronically via
phone, internet (www.eftps.gov, IRS Direct Pay), Fedwire, ACH credit, credit cards, or via a third
party. EFTPS is managed by a designated Treasury Financial Agent (TFA), pursuant to the
authority delegated to the Fiscal Service by the Secretary of the Treasury to designate Financial
Institutions to provide banking services to the federal government (12 U.S.C. 90 and 265). This
multi-function investment directly supports the government-wide financial management mission
of the Fiscal Service, and is a partnership program with the Internal Revenue Service (IRS). The
EFTPS is also part of the National Critical Infrastructure.

The primary justifications for investing in EFTPS are the following:

- Maximize the percentage of tax collections received electronically by the federal government
- Minimize the amount of time for taxpayers to complete a tax payment using electronic
payments

- Reduce the government cost to process a federal tax - provide a 24 x 7 x 365 mechanism to
collect federal tax revenue

The Fiscal Service has been given authority for a Permanent and Indefinite appropriation from
Congress as part of the Consolidated Appropriations Act, 2004 (Pub. L 108-199) to perform
critical banking services on behalf of the federal government, including for the purposes of tax
collection for FY 2004 and beyond. Funds for this investment are allocated from this authority
and are submitted to OMB on an annual basis as part of the congressional justification for the
President's Budget. EFTPS has been in existence since the FY 1996 appropriations to cover
the operations and maintenance of the following critical functions:

- New taxpayer enrollment;
- Tax payment processing;
- Fulfillment/mail services;
- Customer service; and

- General operations.
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Less than 10 percent of each FY funding is allocated to minor software enhancements to
accommodate changes to the tax code.

Return on Investment:
Based on the current Alternative Analysis, the return on investment for this investment is $140
million based on the cost avoidance of processing electronic payments versus paper.

Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Aligns with the Treasury and Fiscal
Service Strategic Plans for Fiscal Years 2014-2017.

Presidential Priority: N/A

Other Requirement: All Electronic Treasury

Treasury Directive 9507 Regulation 153340-09.

Accomplishments and Future Objectives:

FY 2015 accomplishments included implementing following requirements and functionality:
- Affordable Care Act

- Call center support transition

- Direct pay

- E-file 2014 (implemented in FY 2015)

- Enrollment enhancement and website redesign

- Municipal tax levy and Alaska Permanent Fund Dividend Program

- Online bill pay

FY 2016 and beyond future objectives include implementing the following requirements and
functionality:

- Bulk provider inquiry pin

- Increase direct pay capacity

- Email confirmation

- E-file 2016.

Performance Evaluation and Metrics:

Latest

. - Performance Measurement Measurement Reporting Unit Of cyYy Date of Latest

Metric Description Category Mapping Condition Frequency Measure Target Q?sﬁ Actual Result
Duration of Outages during Critical Customer Satisfaction Under target Monthl Minutes 133.92  10.00 11/30/2015
times (Results) g Y : :
Percentage of Depository Strategic and Business
Employment Taxes Received Resultgs Over target Monthly Percentage 99.00 99.99 11/30/2015
Electronically
Service Level (non-peak) gggﬁgc and Business Over target Monthly Percentage 95.00 98.25 11/30/2015
Accuracy of Paper Enrollment Data Customer Satisfaction Over target Monthly Percentage 99.50 100.00 11/30/2015
Captured (Results) : :
Reports transmitted late (CF;JeSstﬁ?thr Satisfaction Under target Monthly Percentage 0.00 0.00 11/30/2015

. ) . Trillions of

Payment Dollars Received Financial Performance Over target Annual Dollars 2.60 2.67 09/30/2015
Service Level (Peak) Strategic and Business Over target Monthly Percentage 95.00 95.94 11/30/2015

Results
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Investment Name: Financial Management Line of Business (FMLOB)

Type of Investment: Major IT Investment

Description:
FMLOB is a government-wide E-government initiative supporting efforts to implement business-

driven solutions that transform federal financial management, reduce costs, and increase
transparency. Fiscal Service is the designated managing partner.

Investment Anticipated Outlay: (In Millions of $):

PY CcY BY |BY+1 BY+2 |BY+3

Type PY-1 and Prior 2015 | 2016 | 2017 | 2018 | 2019 | 2020 BY+4 and Beyond | Total
DME Sub Total (Including Gov FTE) Costs |12.22 0.85 |0.00 |0.00 |0.00 |0.00 |0.00 |0.00 13.07
Total DME funding 0.85 |0.00 |0.00 0.85
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |0.00 399 |593 |6.35 |6.79 |7.26 |0.00 |0.00 30.32
Total O&M funding 399 |593 6.35 16.27
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 12.22 485 |593 |6.35 |6.79 |7.26 |0.00 |0.00 43.39
Total Gov FTE Cost 0.00 171 1279 |3.21 [3.65 [4.12 |0.00 |0.00 15.48
Number of FTE represented by costs 0.00 11.21 |12.47 |13.02 |13.02 |13.02 1 0.00 |0.00 62.74

Summary of Purpose, Goals, and Benefits:

The primary beneficiaries of the investment include federal agencies, as they move to
implement financial systems or financial system solutions at less cost with emphasis on a build
once and use many model. Federal agencies should also potentially experience a reduction in
the cost of their financial accounting operations. The general public will also benefit from the
delivery of financial accounting information that is more timely and reliable, and is compliant with
open standards.

Return on Investment:

The overall vision of the FMLOB is to standardize and consolidate federal financial management
systems by leveraging shared service solutions and implementing government-wide reforms
that foster efficiencies in federal financial operations and improve reporting of federal financial
data. The federal financial marketplace is continuously being refined to provide more
dependable, efficient, and flexible solutions that can satisfy partner agencies (i.e., the 24 Chief
Financial Officer (CFO) Act agencies) as they transition financial management operations to
shared platforms. A formal Alternatives Analysis/Cost-Benefit Analysis (AA/CBA) has not been
conducted for this investment so there are no monetary benefits at this time; however, a full
AA/CBA is expected in the future.

Requirements/ Benefits/ Mandates:

Legislative Mandate: - Chief Financial Officers Act of 1990;

- Federal Financial Management Improvement Act of 1996;

- Information Technology Management Reform Act of 1996 (ITMRA or Clinger-Cohen Act of
1996) 40 U.S.C. 11302;

- Economy Act, 31U.S.C.1535.

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Aligns with the Treasury and Fiscal
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Service Strategic Plans for Fiscal Years 2014. Specifically, it aligns to Fiscal Service Strategic
Goal #5, “Move federal financial management and administrative services to an affordable,
sustainable service provider".

Presidential Priority: N/A

Other Requirement: FMLOB is also supported by Office of Management and Budget (OMB)
Memorandum M-13-08. OMB designated Treasury as the FMLOB Managing Partner in FY 2013
to provide support to partner agencies under the guidance and strategic direction of OMB, Chief
Financial Officer Council (CFOC), and the Council on Financial Assistance Reform (COFAR) .
The FMLOB initiative is charged with implementing business-driven solutions that respond to
the management needs of participating agencies.

Accomplishments and Future Objectives:

FY 2015 accomplishments include:

- provided operational monies to agencies to execute additional FMLOB initiatives.

- supported the creation of the Concept of Operations for the FMLOB Program Management
Office (PMO). The FMLOB PMO will work to reduce the footprint of federal financial
management by promoting financial management shared service solutions to agencies and
tracking agencies' progress toward adopting those solutions.

- planned the Momentum Consortium Shared Services Strategy to leverage existing Momentum
software-based investments to determine if a possible shared service solution exists for
agencies with classified needs.

FY 2016 and beyond objectives include:

- define, analyze, and implement options that will enable improved financial management
systems solutions for the financial management community using a "shared first" approach, and
to further government-wide grants management and federal spending transparency goals.

Details of Useful Life Period:

Year the investment began: 2010

End Year of the current planning cycle: 2022

Description of why the investment is not consistent with life cycle model defined in OMB
Circular A-131.: The life cycle cost model defined assumes a finite life cycle with a known end
date as well as disposal costs. FMLOB is a line of business established by OMB to expand E-
government initiatives and is not planned for replacement or decommissioning. All known DME
efforts were included through FY 2015 and O&M estimates through FY 2019. The five year
period of performance used was FY 2014 - FY 2019. To date, FMLOB has not conducted an
Alternative Analysis but one is expected in the future. Given the above, the only inconsistencies
between the standard cost model and the one FMLOB used in determining its costs are: 1) no
disposal costs were included, and 2) FMLOB is expected to continue operating beyond the
implied end date of FY 2022.

Performance Evaluation and Metrics:

Metric Performance Measurement Measurement Reporting Unit Of CcY Latest Actual Date of Latest Actual
Description Category Mapping Condition Frequency Measure Target Result Result

Not applicable.

Investment Name: Fiscal Agent Infrastructure Services (FAIS)
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Type of Investment: Major IT Investment

Description:
FAIS includes the Treasury Web Application Infrastructure (TWAI) platform which is a multi-

tiered web environment for highly secure systems that provide public access.

Investment Anticipated Outlay: (In Millions of $):

. PY CY BY |BY+1 |BY+2 |BY+3
Type PY-1 and Prior 2015 | 2016 | 2017 | 2018 | 2019 | 2020 BY+4 and Beyond | Total

DME Sub Total (Including Gov FTE) Costs |39.65 31.49 |17.08 |11.27 |11.61 |11.96 |11.96 |11.96 146.97
Total DME funding 31.49 |17.08 |11.27 59.85
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |287.61 58.80 |81.04 |80.96 83.44 85.95 |85.95 |85.95 849.69
Total O&M funding 58.80 |81.04 |80.96 220.79
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 327.26 90.29 |98.12 |92.23 |95.05 97.90 |97.90 |97.90 996.66
Total Gov FTE Cost 20.19 0.47 |0.47 1047 (047 |0.47 |047 047 23.50
Number of FTE represented by costs 62.00 3.00 |3.00 /3.00 |3.00 |3.00 |3.00 | 3.00 83.00

Summary of Purpose, Goals, and Benefits:

FAIS investment includes the Treasury Web Application Infrastructure (TWAI), which provides a
multi-tiered web environment that balances the business need for a highly secure access
system with the need to provide public access to the applications. TWAI currently houses over
20 Treasury applications including Central Accounting Reporting System (CARS), Pay.gov,
Electronic Check Processing (ECP), Treasury Check Information System (TCIS), International
Treasury Services (ITS) and Post Payment System (PPS). Federal Reserve Information
Technology (FRIT) is the entity responsible for managing and maintaining the TWAI
environment on behalf of the Fiscal Service.

The investment's goals and anticipated benefits include:

- Assure exceptional performance of TWAI daily operations;

- Deliver on TWAI commitments;

- Enhance the end-to-end customer experience;

- Generate exceptional value for TWAI's invested capital and application of critical resources;
and

- Develop, challenge, and grow TWAI Team Members.

Return on Investment:

As of June 2015, the estimated five year return on investment for the FAIS investment is 2.34
percent. The estimate is based on the cost avoidance of obtaining Fiscal Agent infrastructure
support services for Fiscal Service from an alternative provider.

Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Aligns with Treasury and Fiscal Service
Strategic Plans for FY 2014 - FY 2017. Specifically, it aligns to Fiscal Service Strategic Goal #3,
“Deliver exceptional programs and services".
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Presidential Priority: N/A
Other Requirement: N/A

Accomplishments and Future Objectives:

FY 2015 accomplishments:

1. Management Switch Capacity/TWAI Environments - implemented Cisco 3560X switches for
management zone/other zone communication and expected growth

2. Hardware Security Modules (HSMs)/TWAI Environments - transitioned to securely
store/access cryptographic private keys/other encryption key types

3. Debit Gateway (DG) Active Data Guard (ADG) - configured DG application Oracle databases
for Oracle's ADG; read-only standby databases configured for extract, transform, load (ETL)
processes/production database off-load processing

4. SVC Portal - replaced Army Knowledge Online (AKO) website with WebCenter Portal; built
Functional Test (FT), quality assurance (QA), production environments; supplied uploaded
document front side virus scanning

5. Firewall Upgrades/TWAI Environments - replaced firewall appliances

6. TWAI Releases - 51 total releases

7. East Rutherford Operations Center (EROC) Annual FISMA Compliance Disaster Recovery
Exercise completed for August 2015

8. Navy Cash - completed FT environment build; completed remaining infrastructure design

9. Post Payment System (PPS) - Implemented Planning Release 1.0; built Release 2.0
infrastructure

FY 2016 and beyond objectives include:

1. Post Payments System (PPS) 3.0 - The Post Payment System (PPS) application's Release 3
functionality within the TWAI. The solution used for this budget projection effort is based upon
Release 3 requirements gathering sessions.

2. Operational Improvement Program (OIP) High Availability - Update the Operation
Improvement Project (OIP) P2 infrastructure monitoring tool infrastructure to be highly available.
3. Replace Intrusion Detection System (IDS) - To upgrade the TWAI Network Intrusion
Detection System (NIDS), and Host Intrusion detection System (HIDS). To transition from the
current Enterasys Dragon line, which is not the industry leader for intrusion detection.

4. Central Validation Authority -Allows all PKI certificate validation to one centrally managed and
authoritative process server to eliminating the need for authentication platform to perform its
validation

5. Tenable Passive Scanning. - The scope of this project is to upgrade the “Tenable
SecurityCenter with an SC license” to “Tenable SecurityCenter Continuous View with an SC CV
license” in the TWAI (FT, QA, EROC and Dallas) environments.

Details of Useful Life Period:

Year the investment began: 2003

End Year of the current planning cycle: 2022

Description of why the investment is not consistent with life cycle model defined in OMB
Circular A-131.: NA.

Performance Evaluation and Metrics:

Performance Measurement Reportin cY Latest Date of Latest
Metric Description Measurement Category Condition Frezuenc?/ Unit Of Measure Target Actual Actual Result
Mapping Result

SLA #1 Critical hour of production Customer Satisfaction Over target Monthly Full Day of 99.99 99.99 12/31/2015
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availability (Results) Infrastructure
availability

SLA Metric #3 Priority 1 incident
response. The Mean Time to Restore
P1 Infrastructure Incidents

Strategic and Business

Results Under target Monthly minutes 120.00 |36.00 12/31/2015

Total Open Audit
Under target Monthly Findings and 49.00 57.00 12/31/2015
Observations

Strategic and Business

Total Open Audit Findings Results

Problem Work Days to Root Cause for Strategic and Business
Priority 1 Incidents Results Under target Monthly Number of Days 15.00 0.00 12/31/2015
Number of SOW Projects Currently not

Financial Performance Under target Monthly Count 2.00 0.00 12/31/2015
on Schedule

Investment Name: Fiscal IT Infrastructure Services (FIIS)

Type of Investment: Major IT Investment

Description:
FIIS is a collection of end user systems/support, mainframe and servers support/services,

telecommunications systems/support, and Fiscal IT cybersecurity costs structured as
Platform/Infrastructure/Workplace as services.

Investment Anticipated Outlay: (In Millions of $):

. PY CY BY BY+1 | BY+2 | BY+3
Type PY-1 and Prior 2015 | 2016 2017 2018 | 2019 2020 BY+4 and Beyond | Total

DME Sub Total (Including Gov FTE) Costs |0.00 0.00 2334 |22.48 [22.98 |23.44 |23.44 |23.44 139.11
Total DME funding 0.00 2334 [22.48 45.82
Unallocated DME funding 0.00 |0.00 0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |0.00 0.00 112,91 |115.35 [118.04 |120.54 |120.54 |120.54 707.93
Total O&M funding 0.00 112,91 |115.35 228.26
Unallocated O&M funding 0.00 |0.00 0.00 0.00
Total Cost (Including Gov FTE) 0.00 0.00 |136.25 |137.83 |141.02 |143.98 |143.98 |143.98 847.04
Total Gov FTE Cost 0.00 0.00 |31.17 |31.10 |31.58 |32.00 |32.00 |32.00 189.84
Number of FTE represented by costs 0.00 0.00 |269.00 |269.00 [269.00 |269.00 |269.00 |269.00 1614.00

Summary of Purpose, Goals, and Benefits:

FIIS provides Infrastructure as a Service (IaaS), Platform as a Service (PaaS), and Workplace
as a Service (WaaS) to support the Bureau of the Fiscal Service's IT infrastructure and users.
The laaS offering includes IT System Hosting and Trusted Internet Connection (TIC)
subservices. The PaaS offering is comprised of Application Hosting and supports Web and
Windows based applications. The Waas offering includes Desktop, Mobile Device, and Unified
Communication subservices. The goal of the FIIS investment is to deliver exceptional programs
and services through information technology strategies that establish flexible, adaptable, and
practical applications and processes while at the same time minimizing overall IT infrastructure
expenses.

Return on Investment:

As of June 2015, the estimated five year return on investment for the FIIS investment is 10.00
percent. The estimate is based on the cost avoidance of obtaining infrastructure support
services for Fiscal Service from an alternative provider.
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Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Specifically, it aligns to Treasury
Strategic Goal #5, “Century approach to government by improving efficiency, effectiveness, and
customer interaction”.

Presidential Priority: N/A

Other Requirement: N/A

Accomplishments and Future Objectives:

This is a new investment for FY 2016. FY 2016 and beyond objectives include continuing to
provide support for data center facilities, mainframe processes, servers, peripherals, data
storage, and network devices. The investment enables the Fiscal Service to improve results,
manage IT resources effectively to accomplish the Bureau's mission, and deliver quality
customer service. This leads to improved operational effectiveness, improved timeliness of
investment information to investors, and increased opportunities in meeting the borrowing needs
of the federal government. In FY 2016, the investment will be structured around Infrastructure
as a Service (laaS), Platform as a Service (PaaS), and Workplace as a Service (WaaS). laaS
will include system hosting and Trusted Internet Connection (TIC) subservices. PaaS will be
comprised of application hosting and will support web and Windows based applications. WaaS
will include desktop, mobile device and unified communications subservices. The FIIS
investment will also include Fiscal IT cybersecurity costs.

Details of Useful Life Period:

Year the investment began: 2016

End Year of the current planning cycle: 2026

Description of why the investment is not consistent with life cycle model defined in OMB
Circular A-131.: The FIIS investment is comprised of services of an on-going nature, not
discrete systems. The services are evaluated for maintenance, routine refreshes, and transition
to new technological capabilities. A five year planning cycle is used.

Performance Evaluation and Metrics:

Performance - . Latest

Category Mapping a y 9 Result
Customer Satisfaction - Percentage of laaS, PaaS, and ) )
Waa$S customer satisfaction survey results ratings good %:stﬁﬂgr Satisfaction Over target Monthly Percentage |85.00 79.25 12/31/2015
(4.00) to excellent (5.00).
Incident Resolution - Percentage of laaS, PaaS, and WaaS Strategic and
incident resolution time met. (Incidents considered met Busintgss Results Over target Monthly Percentage |70.00 90.32 12/31/2015
when resolved within established time frames.)
Network Availability - Percentage of
net\_/vork/communlcatlon service ava||ab|_e to customers Stra_teg|c and Over target Monthly Percentage  |99.00 100.00 12/31/2015
during normal hours of operation excluding planned Business Results
maintenance outages.
Service Request Resolution - Percentage of laaS, PaaS,
and Waas service requests resolved on time. (Requests Strategic and
considered met when resolved within established time Business Results Over target Monthly Percentage |85.00 82.96 12/31/2015
frames.)
Security Patching - Percentage of critical or high security
patches implemented 30 days after release of the patch by | Financial Performance | Over target Monthly Percentage |90.00 100.00 12/31/2015

vendors.

Investment Name: International Treasury Services (ITS.gov)
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Type of Investment: Major IT Investment

Description:

ITS.gov is the federal government shared service system for processing international payments
and collections. ITS supports the Fiscal Service mission to provide centralized payments and
provides screening for Office of Foreign Asset Control compliance.

Investment Anticipated Outlay: (In Millions of $):

PY CcY BY |BY+1 BY+2 |BY+3

Type PY-1 and Prior 2015 | 2016 12017 | 2018 | 2019 | 2020 BY+4 and Beyond | Total
DME Sub Total (Including Gov FTE) Costs |11.83 453 |577 |424 |355 |356 [0.00 |0.00 33.48
Total DME funding 453 |5.77 |4.24 14.54
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |20.67 587 |6.19 |554 |550 |5.51 |0.00 |0.00 49.28
Total O&M funding 587 16.19 |5.54 17.60
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 32.50 10.40 |11.97 |9.77 |9.05 |9.07 |0.00 |0.00 82.76
Total Gov FTE Cost 2.46 094 |1.09 /111 |1.13 |1.15 |0.00 0.00 7.88
Number of FTE represented by costs 27.00 10.00 110.31 |10.31 |10.31 |10.31 | 0.00 |0.00 78.24

Summary of Purpose, Goals, and Benefits:

ITS.gov supports the Fiscal Service mission to provide centralized federal payment, collection,
and reporting services

ITS.gov provides consolidated, web-based international payment, collection, and reporting, with
OFAC screening, for federal agencies. ITS.gov supports payments to more than 200 foreign
countries or territories in over 100 currencies for both Treasury-Disbursed Offices (TDO) and
Non Treasury-Disbursed Offices (NTDO) including the Department of Defense, Veterans
Administration, and Social Security Administration. In FY 2014 ITS.gov processed 6.8 million
items valued at $32 billion.

ITS.gov benefits include:

- secure, web-based payment and collections portal;

- eliminates multiple legacy foreign payment systems across government

- reduces the need for agencies to maintain large cash balances outside of Treasury
- provides OFAC screening as a shared service

- expedites foreign payment settlement

- automates processing to improve data integrity

- supports manual and bulk file processing

- on-demand, customizable electronic reporting capabilities

- provides a distributed, stable processing platform with consolidated database support
- secure, encrypted access controls

- separation of duties to ensure payment security and integrity.

Return on Investment:

ITS.gov return on investment is calculated at a combined 489 percent in savings and cost
avoidance through FY 2019. ITS.gov provides a unique and valuable combination of
international payment and collection capabilities and represents a valuable shared services
provider for the federal Agency community. ITS.gov is a web-based international payments and
collections application that provides federal agencies with the ability to use either automated
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batch or ad-hoc solutions to process international payments and collections. ITS.gov provides a
single point of delivery to over 200 countries and territories and supports more than 100 foreign
currencies. This investment has allowed the Fiscal Service to continue to expand its
international financial service capabilities while saving money by leveraging a critical mass of
volume to achieve economies of scale and realize significant cost avoidance and savings
related to foreign exchange cost savings. ITS.gov has been able to significantly reduce the cost
associated with processing payments to foreign recipients by converting large numbers of
transactions to electronic payments, and has achieved large savings by supporting both spot
and guaranteed advanced exchange rate options.

ITS.gov provides valuable shared services with the enterprise OFAC screening tools that are
integrated in the payment flow which allows other Treasury applications to leverage these
capabilities to compare payments to various source lists without Fiscal Service incurring
additional start-up or operating costs for each business line. Additionally, ITS.gov provides an
international collection facility, which is being further automated to enhance the interface with
Treasury's Credit Gateway application and Collection Information Repository (CIR). ITS.gov
began providing payment information to the Payment Information Repository (PIR) for all
Treasury Disbursed Organization payment activity in FY 2015, and will begin interfacing with the
new Post Payment System in FY 2016 to support Fiscal Service initiatives to improved financial
data reporting and transparency.

Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: ITS.gov provides consolidated
international payment, collection, reporting, & OFAC screening for Federal Agencies in support
of Treasury, Fiscal Service, & Payment Management Strategic Goals to provide centralized
federal payment, collection, and reporting services.

Aligns with the Treasury and Fiscal Service Strategic Plans for Fiscal Years 2014 - 2017.
Specifically, it aligns to Fiscal Service Strategic Goal One: Serve as a catalyst for effective
government through initiative and innovation; Goal Three: Deliver exceptional programs and
services; Goal Four: Promote data transparency and usefulness as a public good; and Goal
Five: Move Federal financial Management and Admin services to an affordable, sustainable
service provider.

Presidential Priority: N/A

Other Requirement: N/A

Accomplishments and Future Objectives:

FY 2015 accomplishments include:

- Implemented phase 1 of the ITS to PIR interface to support all TDO payment reporting;

- Completed complex infrastructure upgrade to Websphere 8.5 (and Jasper);

- Transitioned NTDO system development from FRB NY to consolidate all payment processing
and support through the National Payment Center in Kansas City.

FY 2016 objectives include the following high priority initiatives:
- Convert to the new FRB Direct Voucher System;

- Complete phase 1 of the ITS - PPS interface development;

- Complete phase 1 of the DLA NTDO conversion efforts;

- TLS security enhancements;
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- IDD Country Expansion - a major SSA initiative; and
- FRB KC transition activities including addressing legacy technical debt to support the transition
and implement the SONAR and Fortify Development tools.

FY 2017 objectives include:

- ITS.gov will complete technical debt remediation to support the completion of the FRB
transition;

- Support PPS phase 2 implementation;

- Continue IDD country expansion to support the Federal benefit agencies;

- Implement Solaris infrastructure updates;

- Support security enhancements; and

- Implement the Payment Application Modernization (PAM) Acknowledgement enhancements.

Details of Useful Life Period:

Year the investment began: 2009

End Year of the current planning cycle: 2019

Description of why the investment is not consistent with life cycle model defined in OMB
Circular A-131.: NA.

Performance Evaluation and Metrics:

Performance Measurement Reportin Unit Of cY Latest Date of
Metric Description Measurement Condition Frepuencg Measure | Target Actual | Latest Actual
Category Mapping a y 9 Result Result
Percentage of ITS.gov EFT and check payments made on time
based on the requested settlement date, as directed by Federal Strategic and
agency and payment recipient. (The number of business days in Busimgss Results Over target Monthly % 0.99 1.00 12/30/2015
which ITS did not need to request an extension of Citi's 2:00pm
EST deadline divided by the number of business days).
Percentage of Fedwire payments made on time based on the
requested settlement date, as directed by the Federal agency and Strategic and
payment recipient. (The number of business days in which ITS.gov teg Over target Monthly % 0.99 1.00 12/31/2015
) ) . . Business Results
submits all Fedwire payments timely divided by the number of
business days).
Percentage of straight-through processing of payments. (The total Financial
number of payments less returned payments divided by total Over target Monthly % 0.99 1.00 12/31/2015
Performance
number of payments).
Percentage of timely availability of FX rate files to customers by
8:00am ET. (The number of business days in which ITS.gov has Strategic and
FX rates available for customers by 8:00am ET divided by the Business Resdults Over target Monthly % 0.99 1.00 12/31/2015
number of business days).
Percentage of system availability to users (Monday-Friday). Customer
(Actual application availability divided by scheduled application Satisfaction Over target Monthly % 0.99 1.00 12/31/2015
availability). (Results)

Investment Name: Invoice Processing Platform (IPP)

Type of Investment: Major IT Investment

Description:
IPP provides a centralized electronic invoicing and payment information portal accessible to all

participants in federal payment transactions.

Investment Anticipated Outlay: (In Millions of $):
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PY CcY BY |BY+1 BY+2 |BY+3

Type PY-1 and Prior 2015 | 2016 | 2017 | 2018 | 2019 | 2020 BY+4 and Beyond | Total
DME Sub Total (Including Gov FTE) Costs |19.26 3.48 358 234 |0.00 |0.00 /0.00 |0.00 28.66
Total DME funding 3.48 358 [2.34 9.40
Unallocated DME funding 0.00 |0.00 |0.00 0.00
O&M Sub Total (Including Gov FTE) Costs |57.85 11.38 111.59 [15.93 |17.73 |0.38 0.00 |0.38 115.23
Total O&M funding 11.38 |11.59 |15.93 38.90
Unallocated O&M funding 0.00 |0.00 |0.00 0.00
Total Cost (Including Gov FTE) 77.11 14.86 115.16 |18.27 |17.73 |0.38 0.00 0.38 143.89
Total Gov FTE Cost 3.48 0.65 |0.65 |0.58 |0.38 0.38 |0.00 |0.38 6.49
Number of FTE represented by costs 16.00 6.00 /6.00 |6.00 |6.00 [6.00 |0.00 |6.00 52.00

Summary of Purpose, Goals, and Benefits:

IPP provides a centralized electronic invoicing and payment information portal accessible to all
participants in federal payment transactions: agencies, payment recipients, and the Fiscal
Service. IPP enables the presentation of electronic orders, receipt of electronic invoices,
automated routing and approval (workflow), electronic notifications and Treasury payment
information.

IPP is designed to yield government-wide efficiencies by (1) reducing or eliminating paper
based processing by accounts payable, (2) enhancing Treasury's value and service to its
citizens by increasing access to and quality of payment data, and (3) providing a single central
application in which government finance departments can engage with their suppliers, and in
which government suppliers can engage with agencies. IPP supports the Fiscal Service's goal
to provide accurate, timely payments by optimizing agency use of electronic mechanisms. IPP
investment supports presentation of electronic orders, receipt of electronic invoices, automated
routing and approval, and electronic notifications to ensure accurate and timely payments.

IPP stakeholders include federal agencies and their commercial vendors.

Responsive customer service is a key performance indicator for most federal agencies. Fiscal
Service and the federal agencies it serves encounter difficulties and delays in obtaining
information needed to respond to customer inquiries about payment transactions. Currently,
detailed data required by agencies to address inquiries and handle payment disputes is housed
in multiple, disparate systems (procurement, accounts payable, and Treasury accounting
systems), which makes research time consuming and costly for the agencies and suppliers. IPP
will provide a single central repository that will allow suppliers access to the data they need to
handle many inquiries on their own and avoid numerous disputes.

Return on Investment:

The projected return on investment by the end of FY 2018 is 244.51 percent, resulting in a
savings of approximately $121.2 million. IPP will prove to be beneficial both within the
government (to agencies) and external to the government (to vendors).

Federal agencies can save time and money by adopting IPP:

- Saves time by automating a formerly paper-intensive procurement process.

- Available at no charge to federal agencies.

- Aids federal agencies avoid Prompt Payment penalties and capture early payment discounts.
- Supports paperwork reduction initiatives.

- Leverages cloud computing best practices to help federal agencies comply with the federal
cloud first policy.
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IPP makes it easier for vendors to do business with the government:

- Provides multiple options for vendors to create and submit invoices electronically.

- Provides vendors with greater visibility into all transaction data and documents associated with
a purchase order.

- Contains self-service features that save time by enabling vendors to quickly answer payment-
related questions.

- Available at no charge to vendors.

- Enables vendors to better manage their cash flow projections.

Requirements/ Benefits/ Mandates:

Legislative Mandate: N/A

Audit Finding or Material Weakness: N/A

Agency Strategic Plan / Annual Performance Plan: Aligns with the Treasury and Fiscal
Service Strategic Plans for Fiscal Years 2014-2017.

Presidential Priority: In July 2011, in support of President Obama's “Campaign to Cut Waste”
across the federal government, Treasury announced that it was mandating that all Treasury
bureaus implement the Invoice Processing Platform, formerly known as Internet Payment
Platform, an electronic invoice processing solution, by the end of FY 2012. Additionally, in FY
2013, Treasury required that its commercial vendors submit their invoices using IPP. This
mandate only applies to Treasury bureaus and does not require additional government agencies
to adopt IPP.

Other Requirement: In 2012, IPP began utilizing the Do Not Pay continuous monitoring feature
as a value-added service to assist agencies in their efforts to reduce improper payments. On
July 17, 2015, OMB issued Memorandum M-15-19 (Improving Government Efficiency and
Saving Taxpayer Dollars Through Electronic Invoicing) which directed agencies to transition to
electronic invoicing for appropriate federal procurements. OMB named IPP as a well-
established electronic invoicing solution agencies should consider.

Accomplishments and Future Objectives:

FY 2015 accomplishments include the following:

- IPP processed more than 383,000 invoices in FY 2015.

- IPP received nine fully executed Agency Participation Agreements.

- Deployed two releases (3.3. and 3.4). These releases included: Security and User
enhancements, Auto Fix POs on Exception, Dollar Amount only POs, Allowing resubmitted
rejected invoices to select different PO lines, notification enhancements, Contract Line Item
Number and Sub-Line Item Number, Report Wizard enhancements, Automated Reconciliation
and Search for POS by Status and Hold State.

- Held a successful Agency Forum and two Agency User Group Meetings.

- IPP successfully migrated to a new integrated Vendor User Provisioning solution..

FY 2016 objectives include implementing the following:

- Increase of electronic invoicing transactions submitted through IPP;

- Onboarding of agencies and suppliers.

- Security enhancements;

- Contract Line Iltem Number (CLIN)/Sub-Line Item Number (SLIN) and custom fields;
- Invoice status maintenance;

- Purchase Order (PO)/Blanket Purchase Order search updates;

- Automated reconciliation;

- Report wizard enhancements;

- Batch file feedback;
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- Separate tolerances for goods and services;
- Support foreign currency;
- Reconcile PO Remaining Balance Discrepancy and Collector Automated File Transfer;
- Electronic invoicing enhancements;

- Infrastructure modernization and optimization; and

- Outreach expansion for agencies and suppliers.

FY 2017 objectives include implementing the following:
- Security enhancements;

- GT&C Download;

- Update PAM format; and

- Modernization efforts.

Performance Evaluation and Metrics:

Metric Description

IPP is available to meet its user's needs
with minimum interruption.

Number of agencies enrolling in IPP (out

of remaining 150)

Major Software Releases and patches
Deployed with No Service Disruption

Percentage of helpdesk calls answered

within 60 seconds

Number of Invoices processed in IPP

(out of 27,000)

The cost savings for invoices processed
using IPP equates to $15 cost savings

per invoice.

Investment Name: Over the Counter Channel Application (OTCnet)

Performance

Measurement Category

Mapping

Strategic and Business
Results

Strategic and Business
Results

Customer Satisfaction
(Results)

Customer Satisfaction
(Results)

Strategic and Business
Results

Financial Performance

Measurement
Condition

Over target

Over target

Over target

Over target

Over target

Over target

Type of Investment: Major IT Investment

Description:

Reporting
Frequency

Monthly

Quarterly

Quarterly

Monthly

Monthly

Monthly

Unit Of
Measure

Percentage

Number

Percentage

Percentage

Number

Dollars

Latest Actual

CY Target Result
99.00 99.00

2.00 4.00

98.00 99.00
80.00 79.00
27000.00 |33253.00

405000.00 |498795.00

Date of Latest
Actual Result

12/31/2015

09/30/2014

12/31/2015

12/31/2015

12/31/2015

12/31/2015

OTCnet is the government's one system solution for the collection of $150 billion annually in all
types of checks, currency, and coins transacted at federal agency Point of Sale locations

worldwide.

Investment Anticipated Outlay: (In Millions of $):

Type

DME Sub Total (Including Gov FTE) Costs

Total DME funding

Unallocated DME funding

O&M Sub Total (Including Gov FTE) Costs

Total O&M funding

Unallocated O&M funding

Total Cost (Including Gov FTE)

Total Gov FTE Cost

PY-1 and Prior 2315
61.29 10.27
10.27
0.00
32.63 12.01
12.01
0.00
93.92 22.28
361 0.96

CY BY
2016 | 2017
8.00 12.80
8.00 |12.80
0.00 |0.00
13.11 |7.75
13.1