Notes on EO 13175 Implementation Meetings to Date
All responses below represent the views of participants and have not been checked for accuracy or veracity. Participants’ names and organizations have been omitted to preserve anonymity and confidentiality.

In-Person Meeting, January 25, 2010

Question 1: What are the major issue areas where Native American tribes are affected by Treasury actions?

· Tax enforcement is perceived as harsh and arbitrary. Tribal leaders are “tired and exhausted” from yearly audits. Tribes consider their tax status as unique; actions/regulations concerning another tribe may not necessarily apply to them. Enforcement procedures for citizens more generally may not be effective when interacting with tribes. 

· Financial infrastructure may not exist, especially for Alaskan tribes. No Alaskan tribes applied recently for the first tranche of tribal bonds; bond attorneys may not even exist within the state. Financial education could complement business development programs, but it is often not available. Mainstream financial institutions, where they do exist, are perceived to be uninterested in working with tribes.
Question 2: In general, what actions or events should require consultation?

· Tribes seek the highest level of consultation possible. While the discussion focused on the ideal frequency or number of contact points, no consensus was reached.

· However, the general perception is that giving tribes a voice can prevent adverse actions. If mutual interests are served, compliance rates may be higher. Tribal leaders should be viewed like political leaders: they have their own constituencies to address and satisfy.

Question 3: Who should participate in consultation?

· Regional meetings are a valuable introduction, but are not ideal for soliciting input. Not every tribe is a member of regional organizations, and not everyone may have the ability to travel. It may be more expensive to travel within Alaska than from Anchorage to Washington, DC. Some tribes do not believe that national organizations, for example, speak for them; reaching local, grassroots organizations at their meetings may be more productive. 

· Some actions urge individual contact. “Pushing down” information can be done through regional/national organizations that greatly appreciate a federal presence, but “pulling up” information demands individual contact; individual outreach is especially important as a point of first contact.

· Relationships with tribal leaders may take time to develop. One government official was mentioned by a participant to be “viewed with respect” within the community: “You can talk to [his/her] people.” However, it takes time to build consistent, respected field operations.

Question 4: What are the best methods of communication with tribal leaders?

· Multiple access points are required to contact tribes. Internet access may be infrequent or expensive, and mail may not be delivered or checked regularly. A combination of fax, phone, mail, and e-mail would be best.

· Videoconferencing, as suggested on the January 22 conference call, may be possible as a side effect of telemedicine operations. However, it is unlikely that it would reach more than half of the tribes, according to several respondents.

Question 5: Any additional thoughts/concerns on consultation?

· Another agency’s approach has evolved to “listen to appropriate tribal members,” but these methods may be partly responsible for a perception of being slow and unresponsive.

