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Aug 2016 Aug 2016 Aug 2016 Aug 2016

  
  

  

RENTAL INCOME
Rent - Base - Industrial 91,849.54 6,849.5485,000.00 588,839.71 680,000.00 (91,160.29)

91,849.54 85,000.00 6,849.54 588,839.71 680,000.00 (91,160.29)TOTAL RENTAL INCOME

91,849.54 85,000.00 6,849.54 588,839.71 680,000.00 (91,160.29)TOTAL INCOME

CAM EXPENSES

PAYROLL
Payroll - Office 0.00 3,580.003,580.00 0.00 28,640.00 28,640.00
Payroll - Office Admin 5,087.50 (3,209.50)1,878.00 29,965.00 15,024.00 (14,941.00) Variance due to full time

Asst. Mgr. & Part Time
employee.

Payroll - Taxes/Work Comp 706.67 (706.67)0.00 4,486.50 0.00 (4,486.50)

5,794.17 5,458.00 (336.17) 34,451.50 43,664.00 9,212.50TOTAL PAYROLL

UTILITIES
Utilities - Electricity 4,884.92 (384.92)4,500.00 23,945.54 40,995.00 17,049.46 Period 02/16

Variance due to deposit
($4,995.00).

  Period 06/16

Variance due to usage
higher than projected.

Utilities - Water/Sewer 175.07 324.93500.00 8,368.56 4,460.00 (3,908.56) Variance due to Jan. & Feb.
usage; irrig. higher than
projected.

5,059.99 5,000.00 (59.99) 32,314.10 45,455.00 13,140.90TOTAL UTILITIES
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CLEANING
Cleaning - Contract 2,501.95 (2,501.95)0.00 2,501.95 0.00 (2,501.95)

2,501.95 0.00 (2,501.95) 2,501.95 0.00 (2,501.95)TOTAL CLEANING

HVAC
HVAC - Repairs 0.00 0.000.00 286.21 0.00 (286.21) Variance due to belts on split

units ($286.21).
HVAC - Supplies 654.91 (654.91)0.00 1,827.49 1,710.00 (117.49)
HVAC - Other 0.00 0.000.00 0.00 500.00 500.00

654.91 0.00 (654.91) 2,113.70 2,210.00 96.30TOTAL HVAC

ELEVATORS
Elevators - Contract 0.00 0.000.00 6,555.28 3,125.00 (3,430.28) Variance due to annual

contract
renewal ($3,277.64).

Elevators - Repairs 0.00 300.00300.00 0.00 900.00 900.00
Elevators - Inspections 0.00 0.000.00 231.00 500.00 269.00

0.00 300.00 300.00 6,786.28 4,525.00 (2,261.28)TOTAL ELEVATORS

ELECTRICAL
Electrical - Repairs 1,512.80 (1,512.80)0.00 4,291.04 0.00 (4,291.04) Period 04/16

Varaince due to Tstat trblsht
($151.55) & sm. office
re-wire ($178.61).

  Period 07/16

Variance due to 2nd flr
motion sensor rprs
($995.36).

Electrical - Lighting 409.19 (409.19)0.00 861.13 0.00 (861.13) Variance due to 4' lenses
($451.94).
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1,921.99 0.00 (1,921.99) 5,152.17 0.00 (5,152.17)TOTAL ELECTRICAL

PLUMBING
Plumbing - Repairs 0.00 0.000.00 125.03 0.00 (125.03)

0.00 0.00 0.00 125.03 0.00 (125.03)TOTAL PLUMBING

FIRE ALARM
Fire Alarm - Contract 339.32 (59.32)280.00 2,344.27 2,240.00 (104.27)
Fire Alarm - Repairs 0.00 0.000.00 389.70 0.00 (389.70)
Fire Alarm - Other 0.00 0.000.00 225.00 0.00 (225.00)

339.32 280.00 (59.32) 2,958.97 2,240.00 (718.97)TOTAL FIRE ALARM

LANDSCAPING
Landscaping - Contract 0.00 0.000.00 737.02 0.00 (737.02) Varaince due to monthly

svcs not budgeted
($368.51/mo.).

Landscaping - Other 0.00 0.000.00 416.76 0.00 (416.76) Variance due to intial clean
up ($416.76).

0.00 0.00 0.00 1,153.78 0.00 (1,153.78)TOTAL LANDSCAPING

PEST CONTROL
Pest Control - Contract 0.00 200.00200.00 1,136.64 1,600.00 463.36

0.00 200.00 200.00 1,136.64 1,600.00 463.36TOTAL PEST CONTROL

GENERAL BUILDING
Gen Bldg - Maint Contract 258.00 (258.00)0.00 1,806.00 0.00 (1,806.00)
Gen Bldg - Trash Removal 1,336.07 (36.07)1,300.00 9,452.69 10,400.00 947.31
Gen Bldg - Interior 117.61 (62.61)55.00 456.02 440.00 (16.02)
Gen Bldg - Roof Repair 0.00 0.000.00 400.53 0.00 (400.53)
Gen Bldg - Glass Repair 0.00 0.000.00 397.15 0.00 (397.15)
Gen Bldg - Supplies 0.00 0.000.00 21.52 0.00 (21.52)
Gen Bldg - Other 0.00 0.000.00 2,966.10 0.00 (2,966.10) Variance due to camera

trblsht ($207.98), gate
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reparis ($754.96) & new
DVR for camera system
($2,003.16).

1,711.68 1,355.00 (356.68) 15,500.01 10,840.00 (4,660.01)TOTAL GENERAL BUILDING

PROPERTY MANAGEMENT FEE
Property Management Fee 3,814.05 (1,314.05)2,500.00 24,352.20 20,000.00 (4,352.20)

3,814.05 2,500.00 (1,314.05) 24,352.20 20,000.00 (4,352.20)TOTAL PROPERTY MANAGEMENT FEE

PROPERTY TAX & INSURANCE
Insurance - Property 6,388.87 (6,388.87)0.00 35,573.07 2,742.00 (32,831.07)

6,388.87 0.00 (6,388.87) 35,573.07 2,742.00 (32,831.07)TOTAL PROPERTY TAX & INSURANCE

28,186.93 15,093.00 (13,093.93) 164,119.40 133,276.00 (30,843.40)TOTAL CAM EXPENSES

NON CAM EXPENSES

NC GENERAL & ADMIN EXPENSES
NC G&A - Computer Related 0.00 0.000.00 1,410.47 0.00 (1,410.47)
NC G&A - Telephone 0.00 0.000.00 435.70 0.00 (435.70)
NC G&A - Other 0.00 0.000.00 608.92 0.00 (608.92) Variance due to Sentinal

software phone support
($413.93).

0.00 0.00 0.00 2,455.09 0.00 (2,455.09)TOTAL NC GENERAL & ADMIN EXPENSES

0.00 0.00 0.00 2,455.09 0.00 (2,455.09)TOTAL NC CAM EXPENSES

GENERAL & ADMIN EXPENSES
G&A - Office Equip Rental 0.00 0.000.00 339.01 0.00 (339.01)



Comparative Income Statement

BudgetActual
Variance

     5Database: Page:
Date:
Time:

Current Period

Thru:
Actual Budget

Variance

Year-To-Date

REOCGW
9/20/2016
10:34 AMREOC Corp GW

Cash

3750

CWS Marketing Group, Inc

ENTITY:

 Report includes an open period. Entries are not final.

DETAILED INCOME STATEMENT

Aug 2016 Aug 2016 Aug 2016 Aug 2016

  
  

  

G&A - Dues & Subscription 0.00 20.0020.00 554.02 160.00 (394.02)
G&A - Internet 1,005.12 9.881,015.00 4,018.62 8,120.00 4,101.38
G&A - Telephone 377.66 (162.66)215.00 5,840.81 1,720.00 (4,120.81)
G&A - Answering Svc 313.93 1.07315.00 2,197.51 2,520.00 322.49
G&A - Postage 0.00 200.00200.00 1,199.45 1,730.00 530.55
G&A - Office Supplies 0.00 0.000.00 471.76 0.00 (471.76)
G&A - Bank Charges 1,494.73 (1,494.73)0.00 6,251.51 0.00 (6,251.51)
G&A - Other 488.48 (488.48)0.00 488.48 0.00 (488.48)

3,679.92 1,765.00 (1,914.92) 21,361.17 14,250.00 (7,111.17)TOTAL GENERAL & ADMIN EXPENSES

OTHER EXPENSE
Other - Marketing 10.81 110.19121.00 555.31 968.00 412.69
Other - Professional Fees 0.00 0.000.00 5,000.00 0.00 (5,000.00) Variance due to appraisal

fee ($5,000.00).

10.81 121.00 110.19 5,555.31 968.00 (4,587.31)TOTAL OTHER EXPENSES

31,877.66 16,979.00 (14,898.66) 193,490.97 148,494.00 (44,996.97)TOTAL OPERATING EXPENSES

59,971.88 68,021.00 (8,049.12) 395,348.74 531,506.00 (136,157.26)NET OPERATING INCOME


