
NAME OF INSTITUTION

CDCI ANNUAL USE OF CAPITAL SURVEY - 2OL5

Person to be contacted
regarding this report:

Connie Kennelly

JST Sequence Number:
1400

IPP/CDCI Funds

leceived: 424;000

CPP/CDCI Funds Repaid

to Date: 0

Date Funded (first
funding): Septmeber 24; 2010

Date Repaidl:

RSSD:

(For Bank Holding Companies)

Holding Company Docket Number:
(For Thrift Holding Companies)

FDIC Certificate Number:
(For Depository lnstitutions)

3redit Union Charter Number:

For Credit Unions)

- ll''.'.t .,'''

Z:3540

ity:
New Or,l€ahS r.

State: :..:41..:.. . -. .,.

Loursrana

ilf repayment was incremental, please enter the most recent
repayment date.

American taxpoyers ore quite interested in knowing how bonks hove used the money that Treasury has invested under the
Copitol Purchose Program (CPP) ond Community Development Capital lnitiotive (CDCI). To onswer that question, Treosury is

seeking responses thot describe generolly how the CPP/CDCI investment hos offected the operotion of your business. We
understond thot once received, the cash associoted with TARP funding is indistinguishoble from other cosh sources, unless the

funds were segregoted, and therefore it may not be feasible to identify precisely how the CPP/CDC\ investment wos deployed or
how mony CPP/CDCI dollors were ollocoted to eoch use. Nevertheless, we ask you to provide os much information os you con
obout how you have used the copitol Treosury has provided, ond how your uses of that copitol hove chonged over time.
Treosury will be pairing this survey with o summory of certain balance sheet ond other finoncial doto from your institution's
regulotory filings, so to the extent you find it helpful to do so, pleose feel free to refer to your institution's quarterly coll reports to
illustrote your onswers. This is your opportunity to speok to the taxpoyers in your own words, which will be posted on our
website.

What specific ways did your institution utilize CPP/CDCI capital? Check allthat apply and elaborate as appropriate, especially if
theuseshaveshiftedovertime. Yourresponsesshouldreflectactionstakenoverthepastyear(orfortheportionoftheyearin
which CPP/CDCI funds were outstanding).

x lncrease lending or reduce lending less than
otherwise would have occurred.

To the extent the funds supported increased
lending, please describe the major type of loans, if
possi ble (residentia I mortgage loa ns, com mercia I

mortgage loans, small business loans, etc.).

Allowed continued funding of.short Telm; 5rnallArnoun! Loaosl#372 for
s349,825)

lncrease securities purchased (ABS, MBS, etc.).
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Make other investments

lncrease reserves for non-performing assets

Reduce borrowings

lncrease charge-offs

Purchase another financial institution or purchase

assets from another financial institution

Held as non-leveraged increase to total capital

What actions were you able to avoid because of the capital infusion of CPP/CDCI funds?



What actions were you able to take that you may not have taken without the capital infusion of CPP/CDCI funds?

ln order to maintain net worth, we limited member's deposits to S100,000. Without the 5424,000 infusion, our net worthwould not
have supported our asset growth.

Please describe any other actions that you were able to undertake with the capital infusion of CPP/CDCIfunds.

infuslon provided a substantial cushion in net worth whith afforded us continued;,but controlled/managed a5Set,9rowth.

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless

itdisplaysavalidOMBcontrolnumber. ThevalidOMBcontrolnumberforthisinformationcollectionis1505-0222. The

time required to complete this information collection is estimated to average 80 hours per response.


