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Executive	  Summary	  
	  
Community	  Action	  Partnership	  of	  Utah	  has	  led	  the	  Earn	  it.	  Keep	  it.	  Save	  it.	  program	  
throughout	  Utah	  for	  six	  years.	  This	  includes	  over	  90	  partners,	  8	  local	  coalitions,	  and	  
several	  universities.	  	  Specifically	  Ms.	  Jensen	  works	  with	  local	  partners	  to	  ensure	  
quality,	  consistency,	  and	  leadership	  within	  the	  program.	  Furthermore,	  she	  facilitates	  
a	  strong	  infrastructure	  through	  technology,	  strategic	  partnerships,	  and	  outreach.	  
	  
The	  Volunteer	  Income	  Tax	  Assistance	  program	  has	  been	  vital	  in	  the	  facilitation	  of	  
voluntary	  compliance	  and	  accurate	  tax	  preparation.	  This	  program	  is	  volunteer	  
based	  and	  in	  Utah	  remains	  a	  reject	  rate	  of	  under	  10%.	  VITA	  has	  not	  only	  been	  
crucial	  in	  tax	  preparation	  but	  creating	  a	  trusted	  environment	  for	  taxpayers.	  Since,	  
SPEC	  and	  the	  community	  joined	  in	  2005	  there	  has	  been	  a	  100%	  increase	  in	  returns	  
filed.	  With	  only	  5	  SPEC	  employees	  the	  community	  partnerships	  have	  proven	  to	  be	  
vital	  in	  growth.	  In	  addition	  it	  demonstrates	  how	  the	  program	  leverages	  the	  limited	  
staff	  to	  the	  community.	  SPEC	  offers	  both	  validity	  to	  the	  program	  and	  confidence	  to	  
its	  partners.	  This	  program	  continually	  reinforces	  the	  IRS	  as	  a	  trusted,	  service	  
oriented,	  and	  important	  part	  of	  the	  federal	  government.	  Furthermore,	  the	  
involvement	  of	  SPEC	  in	  this	  service	  creates	  consistency,	  expert	  training,	  and	  crucial	  
partner	  support.	  This	  service	  proves	  itself	  to	  merit	  the	  favor	  and	  funding	  of	  the	  
Board	  and	  federal	  government	  and	  should	  remain	  a	  top	  priority.	  
	  
Analysis	  
	  
Leveraging	  federal	  dollars	  
Last	  year	  alone	  Utah	  completed	  over	  15,000	  tax	  returns,	  8	  Million	  in	  EITC,	  and	  24	  
Million	  in	  refunds	  with	  only	  $80,000	  in	  federal	  VITA	  grant	  dollars.	  This	  money	  
contributed	  to	  over	  700	  volunteers	  and	  90	  partners	  who	  donated	  time	  and	  space.	  	  
Volunteer	  time	  alone	  results	  in	  a	  savings	  of	  nearly	  $500,000.	  Not	  only	  is	  it	  a	  great	  
amount	  of	  work	  for	  a	  minimal	  federal	  investment	  it	  taps	  into	  the	  traditional	  of	  
volunteerism	  and	  presents	  a	  superior	  image	  of	  the	  Internal	  Revenue	  Service.	  
	  
Service	  Area	  
Each	  year	  this	  program	  focuses	  on	  serving	  those	  disenfranchised	  populations	  that	  
struggle	  to	  voluntarily	  comply	  with	  tax	  laws	  and	  filing	  requirements.	  This	  includes	  
groups	  such	  as	  the	  elderly,	  refugees,	  immigrants,	  people	  with	  disabilities	  and	  
extremely	  low-‐income	  families.	  Such	  populations	  face	  an	  immense	  about	  of	  barriers	  
and	  are	  likely	  not	  to	  file	  because	  of	  such	  barriers.	  	  
	  
Community	  Investment	  
SPEC	  and	  VITA	  provide	  an	  unmatchable	  service	  to	  tax	  payers	  that	  thrives	  on	  partner	  
collaboration	  and	  community	  investment.	  The	  nature	  of	  VITA	  requires	  a	  community	  
to	  work	  together	  to	  conduct	  outreach,	  education,	  and	  volunteer	  recruitment.	  For	  the	  
IRS	  this	  means	  that	  the	  face	  of	  this	  program,	  and	  the	  IRS,	  becomes	  a	  trusted	  one.	  In	  
addition	  practices	  are	  not	  skewed	  by	  economic	  gain	  and	  allows	  the	  program	  and	  all	  
those	  involved	  be	  focused	  on	  the	  common	  good	  and	  not	  market	  gains.	  
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Summary	  
	  
With	  the	  federal	  budget	  facing	  both	  deficits	  and	  cuts	  it	  is	  crucial	  that	  programs	  that	  
leverage	  each	  and	  every	  dollar	  are	  prioritized.	  While	  the	  funding	  is	  small	  it	  must	  be	  
maintained.	  There	  are	  several	  adverse	  consequences	  to	  reducing	  the	  funding	  in	  
SPEC	  and	  therefore	  VITA.	  

• With	  reduced	  SPEC	  involvement	  communities	  will	  struggle	  to	  provide	  
accurate	  training	  and	  tax	  law	  expertise.	  This	  will	  result	  on	  higher	  demand	  
for	  IRS	  customer	  service	  related	  calls	  and	  increase	  reject	  rates.	  

• Additional	  burdens	  will	  be	  placed	  on	  volunteers	  and	  volunteer	  recruitment	  
reducing	  the	  amount	  of	  clients	  that	  will	  be	  served.	  

• Taxpayers	  will	  be	  forced	  into	  paying	  for	  services.	  This	  subjects	  taxpayers	  to	  
predatory	  services,	  unlicensed	  tax	  preparers,	  and	  folks	  opting	  out	  because	  of	  
the	  inability	  to	  pay.	  This	  would	  perpetuate	  a	  feeling	  of	  mistrust	  against	  the	  
IRS	  increasing	  discomfort	  with	  utilizing	  their	  service	  in	  any	  capacity.	  

• Reduction	  in	  funding	  would	  halt	  any	  growth	  that	  has	  been	  facilitated	  and	  
supported	  by	  the	  IRS	  and	  VITA	  funding.	  	  This	  eliminates	  the	  opportunity	  to	  
expand	  to	  rural	  areas	  and	  other	  hard	  to	  access	  areas	  that	  have	  the	  highest	  
demand	  for	  these	  services.	  

• The	  largest	  consequence	  would	  be	  that	  of	  reduced	  numbers	  in	  filing	  
accurately	  and	  timely.	  Even	  with	  increased	  technology	  and	  access	  to	  the	  IRS	  
directly	  clients	  with	  limited	  English,	  minimal	  access	  to	  technology,	  and	  
disabilities	  will	  have	  increase	  barriers	  to	  filing.	  Such	  cuts	  would	  ultimately	  
decrease	  taxpayer’s	  abilities	  to	  file.	  

	  
VITA	  and	  SPEC	  are	  the	  leaders	  in	  reducing	  cost	  while	  increasing	  access	  to	  free	  filing.	  
Utah	  in	  the	  past	  six	  years	  has	  revolutionized	  the	  work	  being	  done	  through	  the	  use	  of	  
technology	  and	  volunteers	  creating	  best	  practices	  for	  the	  nation.	  This	  program	  
creates	  cost	  cutting	  methods	  and	  increases	  accurate	  filing	  in	  various	  ways	  that	  could	  
be	  transferred	  and	  adapted	  for	  the	  IRS	  as	  a	  whole.	  
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2011 Outcomes (TY 2010)  

Coalition 
Name 
& Counties  

Total 
Returns 

 
Total 

Refunds 
 

Total 
EITC 

Returns 

Total 
EITC 

 

Total 
Volunteers 

Volunteer 
Hours 

Calls 
to 

2-1-1 

Box Elder, Rich & 
Cache  385 $783,294 163 $315,397 18 450 496 

Weber 2,238 $3,327,973 792 $1,235,483 72 2,226 2,157 

Davis & Morgan 1,194 $1,970,980 403 $720,249 80 2,963 1,270 

Salt Lake & 
Tooele (Vernal) 4,512 $6,838,644 1,572 $2,486,530 166 7,297 7,642 

Utah, Wasatch & 
Summit (Moab) 3,605 $6,179,026 1,056 $1,808,957 228 4,383 486 

Juab, Millard, 
Sanpete, Sevier, 
Piute & Wayne 

216 $214,532 72 $67,507 10 500 239 

Beaver, Iron, 
Washington, 
Garfield & Kane 

2,350 $3,826,343 609 $982,430 147 7,360 467 

 
COALITIONS  
SUBTOTAL 
 

14,500 $23,140,792 4,667 $7,616,553 721 25,179 12,757 

Colleges and 
Universities - 
CEU Blanding, 
CEU Price, 
University of 
Utah & Utah 
State University 

970 $381,717 165 $192,340 Unknown Unknown 119 

 SUBTOTAL 15,470 $23,522,509 4,832 $7,808,893 721 25,179 12,876 

The Beehive 322 $540,791 91 $136,225 na na na 

TOTAL 15,792 24,063,300 4,923 7,945,118 721 25,179 12,757 

Percentage 
Change from 
2009 

+2.7% +6.6 +3.1% +8.5% +17% +18.8% -4.8% 

Earn it. Keep it. Save it. saved Utahns an estimated 3 million dollars in tax preparation fees.* 

*This estimate is based off the annual reports of commercial tax businesses’ 2010 annual reports and the National 
Association of Tax Professionals.  


