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NATIONAL INVESTIGATIVE INITIATIVE RECOMMENDATION

PROJECT TITLE

FIELD DIVISION

RESULTS OF LOCAL INVESTIGATIVE INITIATIVE

Recommendation for National Coverage

State in one or two sentences your recommendation for national coverage.  This section should contain an overall objective if you are recommending that a National Investigative Initiative (SI-NIP) be rolled out.

Materiality and Significance of the Researched Area
In one or two concise paragraphs, identify the materiality and significance of the researched area.  You should, as much as possible, quantify the universe of the area.  For example, how many returns are filed and how much revenue is collected nationally through excise taxes; how many adjustments are processed through IDRS; how much revenue is refunded nationally through the manual refund process, etc.

Internal Control Structure
Provide a brief assessment of the researched area’s internal control structure.  These assessments should identify whether any control weaknesses are systemic or the result of employees not fully complying with existing procedures.  These assessments should be based on the results of work done in the Local Investigative Initiative (SI-I/SI-IP) and should not require any additional work.

Scope of the National Investigative Initiative (SI-NIP)

Identify whether all or specific parts of your Local Investigative Initiative (SI-I/SI-IP) should be included in a National Investigative Initiative (SI-NIP).  Specify if there are parts of your project that should or should not be combined with other projects and the reasons why they should or should not be combined.  Also, include “timing” or “location” factors that may apply to your recommendations.  For example, how many offices or functions need to be reviewed; should tests be conducted during the filing season; are there specific time frames that are critical in collecting data or making computer runs; what offices or functions may be more susceptible to fraud; etc.

Resource Estimates
Provide estimates of TIGTA resources needed for the following areas:

· Computer support

· Training or orientation

· Analysis of computer output

· Investigations

· Travel costs

· Specific hardware and software requirements
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