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(300)-70	Office of Audit Integrity Program

[bookmark: Introduction]70.1   Introduction. 
The Office of Audit (OA) Integrity Program is a proactive effort to enable the OA to detect, deter, and help prevent fraud, waste, and abuse in Internal Revenue Service (IRS) programs.  This includes refocused and increased engagement among Treasury Inspector General for Tax Administration (TIGTA) functions, collaboration with the Office of Investigations (OI), and increased communication with the IRS. 

While IRS management has primary responsibility for establishing and monitoring all aspects of the IRS’s fraud risk assessment and prevention activities and controls, as an oversight organization, the OA is responsible for evaluating and testing the IRS’s fraud risk assessment, prevention activities, and controls.  Assessing the risk of fraud is an ongoing process throughout the audit and relates not only to planning the audit but also to evaluating evidence obtained during the audit.  Further, when information comes to the auditors’ attention indicating that fraud, significant within the context of the audit objectives, may have occurred, auditors should extend the audit steps and procedures, as necessary, to (1) determine whether fraud has likely occurred and (2) if so, determine its effect on the audit findings. 

For more information on identifying fraud, waste and abuse during the audit process, see Section (300)-60.3.4 for more information.

[bookmark: charter]70.2   Joint Integrity Board Charter.
TIGTA established a Joint Integrity Board, comprised of members from the OA, OI, Inspections and Evaluations, and Counsel.  The Joint Integrity Board’s goal is to ensure that the agency delivers a proactive Integrity Program to identify IRS program weaknesses and lapses in employee integrity.  The Joint Integrity Board will provide TIGTA leadership with recommendations when integrity projects warrant a TIGTA-wide approach or when the integrity project is considered highly sensitive. 

[bookmark: OAIntegrityBoard]70.3   Office of Audit Integrity Board.
To supplement the TIGTA Joint Integrity Board, the OA established the OA Integrity Board to provide leadership and guidance for the OA Integrity Program.  The Board will act to support and enhance the overall TIGTA mission with a primary emphasis on promoting integrity in the administration of the tax laws.  Executive leadership will be provided by Assistant Inspector General for Audit (Management Planning and Workforce Development (MPW)) and Assistant Inspector General for Audit (Returns Processing and Account Services).  The Chair of the OA Integrity Board is the Director of the Applied Research and Technology group in MPW and the Board includes representatives from each OA business unit.

To assist auditors with the administrative documents associated with integrity projects, the following templates can be found in the Audit Forms folder in Microsoft Word and in the templates section of TeamMate.  

· Integrity-Research Project Plan Template – documents the project objective and methodology and the timeline for completion.

· Referral to OI Template – documents investigative referrals to OI, including the background on the integrity project.

· Integrity Project Closing Memo Template – documents the detailed results of the integrity project and serves to close out the project. 

Copies of completed, signed and transmitted (when applicable) Integrity Project Plans, Closing Memorandums, and Referrals to OI should be sent to the Chair, Office of Audit Integrity Board.

The Joint Integrity Board and the OA Integrity Board will meet periodically to discuss the status of referrals and open integrity projects.  Subsequent to these meetings, the OA Integrity Board Chair will provide a status report to the OA Assistant Inspector Generals for Audit, as well as to OA Integrity Board members.  Additionally, an OA Integrity Program SharePoint site will provide employees with additional resources.  The site can be found on the ART-Data Analytics tab on our Office of Audit Community SharePoint site.

[bookmark: ProjectStart]70.4   Process for Starting a New Integrity Project.
The following steps should be taken when a new integrity project is initiated:

· The auditor will complete an Integrity Project Justification.[footnoteRef:1]  The completed integrity project justification should be routed to the applicable Assistant Inspector General for Audit (AIGA) for  approval.   [1:  The Integrity Project Justification should also be prepared and submitted along with the Audit Justification for future OA executive strategic planning meetings.] 


· Once approved, a copy of the document will be forwarded to the AIGA, (MPW), for inclusion in the Integrity Project Database on the OA Integrity Program SharePoint site.  

· The OA Integrity Board Chair will assign a TeamMate Time and Expense Capture (TEC) module number to the project and forward the number to the appropriate audit team.  The TEC number will enable business units to track the hours charged to all open and closed integrity projects.  Each OA business unit will be allotted staff days to complete its integrity project(s) for the fiscal year. 

· The OA Integrity Board Chair will coordinate with the OI Integrity Board Chair to discuss the new integrity project and identify the OI manager who will serve as the OI contact point should the audit team have any questions or is considering preparing a referral to the OI.

· The audit team conducting the integrity project will advise its designated Integrity Board representative of ongoing progress and results to share with the Integrity Board, when requested.  If serious integrity breaches are discovered during the project, the employee’s management chain should be advised immediately and the OI contact should be notified.

[bookmark: InformingOAC]70.5   Process for Informing the IRS’s Office of Audit Coordination.
When planning the integrity project, audit staff may need to contact the IRS to request data or meet with IRS management to discuss a particular process or program.  In these situations, an e-mail can be sent to the *PPAC Audit Coordination mailbox advising them that we are conducting research and either need access to data or a meeting request.  Please note that the e-mail to the *PPAC Audit Coordination mailbox should be very limited and avoid discussing the fact that we are conducting an integrity project due to the sensitivity of the projects.  For example, do not include integrity project objectives, subobjectives, or tests; reason for initiating the project; closing memorandum date; etc.  The e-mail notification will include the following:

· Assigned TEC number.

· Access to individuals or data extracts needed.

· Designated TIGTA managerial contact.

· Statement that no audit report or closing document will be issued.

Integrity projects do not follow the Government Accountability Office’s generally accepted Government Auditing Standards because they are designed for internal use only, and closing memoranda will not be issued to the IRS or publicly posted on the TIGTA Internet site.  In addition, the audit team will normally not hold a closing meeting with IRS management to discuss the results of the integrity project.  If control or operational weaknesses are identified during an integrity project, an audit lead should be prepared for consideration during the annual audit planning process.

[bookmark: Referrals]70.6   Process for Completing an Integrity Project.
Referrals to OI – If the audit team determines that a referral to OI is warranted, it should advise the designated OI contact, the OA Integrity Board Representative, and the OA Integrity Board Chair.  It is often helpful to discuss the referral with the OI to determine if any additional work is needed before issuance.  The OA Integrity Board Chair can assist with any coordination meetings with the OI.  Examples of specific information you should consider when completing a referral to the OI include:  

· Background of the controls or situation.

· How the controls were bypassed.

· Impact of the action.

· Evidence to support the integrity issue identified.

· Other “red flags” tools that could support your referral (e.g., the IRS’s Automated Labor and Employee Relations Tracking System or running CLEAR reports (a Thompson Reuters public records database) for IRS employees referred).  

For assistance in preparing a referral, contact the OA Integrity Board Chair for recent examples of referrals to OI.  

[bookmark: ClosingMemo]70.7   Process for Reporting Results in a Closing Memorandum. 
[bookmark: _GoBack]When the integrity project is completed, a closing memorandum will be prepared and submitted by the AIGA to the DIGA for approval.  Once approved, the AIGA or designee will forward a copy to the AIGA (MPW) and the OA Integrity Board Chair.  The closing memorandum will count as one audit product on the OA Performance Report and will be posted to the OA Integrity Program SharePoint site.  

The closing memorandum template is available on the OA Integrity Program SharePoint site, in the templates section of Microsoft Word, and in the templates section of TeamMate.  The template provides the format and information required for each section.  Taxpayer data should not be included in the closing memorandum.  Instead, this type of information should be included in the referral to the OI.
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