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[bookmark: Objectives]50.1   Objectives.
The Enterprise Architecture (EA) provides a comprehensive, integrated map that consists of process, information, organization and technology components.  The EA supports management of interrelationships among these components.  This integrated enterprise approach enables more effective IT investment planning and management decision making.

[bookmark: Responsibilities]50.2   Responsibilities.

[bookmark: CIO][bookmark: _GoBack]50.2.1   Chief Information Officer.
The Information Technology Management Reform Act of 1996 (ITMRA) (often referred to as the Clinger-Cohen Act) requires each agency Chief Information Officer (CIO) to develop, maintain, and facilitate implementation of an enterprise architecture.  The CIO for TIGTA is the Assistant Inspector General for Office of Information Technology.  Developing the Enterprise Architecture is a significant initiative that requires broad commitment throughout the organization.

[bookmark: GovernanceBodies]50.2.2   Governance Bodies.
TIGTA's governance bodies consist of three main groups: the Investment Review Board (IRB), the Technical Review Board (TRB), and the EA Team.  Exhibit (500)50-1 reflects the interaction of these governance bodies.   The roles and responsibilities of the governance bodies are outlined in Exhibit (500)50-2.

[bookmark: EnterpriseArchitectureStrategy]50.3   Enterprise Architecture Strategy
EA strategies provide a framework for development, use, and management of the architecture.  The TIGTA EA strategy has the following dimensions:

· EA Vision describes TIGTA’s target environment, which is where the organization wants to be to support the mission.  The target environment is documented in the EA.
· EA Principles describe an organization’s rules and behaviors that guide the evolution of the architecture.  They reflect government and industry best practices.  Future TIGTA decisions and actions need to be consistent with EA Principles.
· EA Goals are key accomplishments required to achieve the EA Vision.  Goals help measure progress in the development, use and management of the EA.  EA Goals need to be revisited as the EA develops and evolves.
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