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[bookmark: _Toc128376678]1.0 Introduction
A formalized IT governance structure is essential to the successful implementation of TIGTA’s mission.  Information Technology (IT) governance consists of the structure, processes, and programs that ensure the oversight and coordination of the IT functional areas.
[bookmark: _Toc128376679]2.0 Purpose and Scope
This document defines the organization of TIGTA’s EA governance to manage, control, and monitor EA activities and progress.  The document focuses on IT management processes and their interaction with the EA program.  This plan communicates the EA Governance processes for the understanding and benefit of business and technical users of the EA.
[bookmark: _Toc128376680]3.0 Overview of EA Governance
The EA program management structure, EA processes, and the Capital Planning and Investment Control (CPIC) work as the governance foundation for the development, maintenance, and successful implementation of the EA program.

TIGTA's governance bodies consist of three primary groups: the Investment Review Board (IRB), the Technical Review Board (TRB), and the EA Team.   Each group makes decisions related to directing, overseeing, and approving enterprise investments and activities.

The EA Team is responsible for the overall development and maintenance of the EA Program Management.  The Chief Architect, as head of the EA Team, participates in IRB and TRB processes, facilitating compliance with EA programs and standards by providing input based on the enterprise transition strategy and related IT investment plans.

The TRB oversees development and implementation of IRB-approved IT investments.  The TRB also evaluates project risks and dependencies and guides project teams in plans to mitigate risks and deliver cost-effective IT solutions meeting business needs.

The TRB and EA Team also utilize IT Configuration Management (CM) and the IT Project Management Office (PMO) areas to plan, coordinate and monitor project status in alignment with EA program goals.

The following section presents the roles and responsibilities of the entities that make up EA Governance.








[bookmark: _Toc128376681]4.0 Roles and Responsibilities Matrix

	EA Governance Roles and Responsibilities

	Governance Body
	Roles and Responsibilities

	Investment Review Board (IRB)
	This board is established by the Inspector General.  Its primary responsibility is to make informed IT investment decisions and to evaluate costs, benefits, and risks of investment options.  While a project may be technically aligned with the EA, the IRB may reject or postpone a project because of budgetary reasons or other external constraints.  Other roles include:
· Review proposed investments and make funding decisions.
· Review program and project proposals that have been assessed by the TRB.


	Technical Review Board (TRB)
	This board is established by the CIO.  This group includes representatives from all areas of the Office of Information Technology.  On occasion representatives from the business functions may be asked to participate in board meetings to clarify business needs and requirements. Roles and responsibilities include:
· Manage the review of candidate projects and investments and assess their alignment with the EA.
· Document results of assessments in meeting minutes.
· Approve the baseline and target EA and all significant changes to the EA.
· Approve technology standards.
· Approve waivers to technology standards.
· Enforce policies and use of the EA.
· Serve as a Steering Committee to direct, oversee, and approve the EA and EA Program and IT project development and maintenance.
· Recommend candidate projects and investments to the IRB for funding and approval.

	EA Program
	The EA Team is established by the CIO to develop, manage and monitor the EA Program.  The Chief Architect leads the EA Team.  Roles and responsibilities include:
· Lead the development of the EA work products and support environment.
· Assess alignment of proposed projects, IT solutions or investments’ with the EA.
· Ensure that systems development efforts are properly aligned with business unit requirements.
· Act as liaison to the business functions.
· Oversee the Configuration Management (CM) and IT Project Management Office (PMO).  

	Configuration Management (CM)
	This program ensures that the IT architecture configuration is identified, tracked, monitored, and appropriately documented.  The Chief Architect provides program guidance and monitors program performance. 

	Project Management Office (PMO)              
	This program manages, monitors, and controls the implementation of the IT Project Portfolio, which is a transition strategy tool for the implementation of the target architecture.  Each phase of the Information System Development Life Cycle (ISLC) is subject to the PMO policies and procedures for project management.  The Chief Architect has responsibility to ensure stakeholder awareness of IT project status, including sponsoring of monthly project management report meetings.  



[bookmark: _Toc128376682]5.0 Next Steps
The EA Team will:
· Actively observe the implementation of the governance processes and entities to identify opportunities for improvement.
· Provide support to the governance processes and bodies, as needed.
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