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120. Governance 
120.1. Governance Bodies
TIGTA's governance bodies consist of the Investment Review Board (IRB), the OMS Program Management Board (PMB) and the OIT CIO Change Management Board (CMB).  Exhibit (600)120-1-1 reflects the relationship of these governance bodies and Exhibit (600) 120-1-2 depicts board membership, scope and activities.   

120.1.1 Purpose 

The purpose of this policy is to document the scope, roles and responsibilities of the OMS Governance structure.  Governance is the process by which policies are set and decision making is executed.  The Office of Mission Support, Program Management Office has developed and implemented a Governance process within OMS that ensures oversight of OMS activities and allows for escalation to the existing higher level board, the IRB. 
120.1.2 Scope 

The Office of Mission Support (OMS) has developed and implemented a Governance process that includes a disciplined, repeatable and coordinated approach to decision making within OMS that ensures oversight, guidance and approval over allocation of funds and resources.  This approach is collaborative in that the board consists of representatives from all areas within OMS with participation on an as needed basis from other business units within TIGTA.
120.1.3 Roles and Responsibilities
The Program Management Board (PMB) is chaired by the AIG of Mission Support and consists of OMS Directors along with representatives from PM Security and Compliance, Enterprise Architecture (EA), and Procurement Services to ensure a wide knowledge base for assessing impact of changes/decisions within OMS.  Each member has the opportunity to voice their opinions and concerns as well as offer suggested solutions to issues.  The Chairperson takes all discussion under advisement and makes the ultimate decision on how to proceed.  

120.1.4 Cognizant Authority.

OMS Office of Program Management is responsible for maintaining this policy.  Questions regarding this memorandum and policy should be directed to Randy Osborn, Director, Program Management, Office of Mission Support, via email at Randy.Osborn@tigta.treas.gov.
120.2 Project Management Methodology 
120.2.1 Purpose. 

Project Management is the discipline of planning, organizing, securing, and managing resources to bring about successful completion of specific project goals and objectives.  Careful consideration must be given to the overall project objectives, timeline, cost, and performance.  Successful application of project management principles assist in attaining TIGTA’s vision and advancing its mission.

120.2.2 Scope 

This policy directs TIGTA’s actions in managing projects.  

120.2.3 Policy. 

As part of an effort to implement an OMS-wide Project Management (PM) Methodology, the established Project Management (PM) process was developed and is effective immediately.    

For detailed instructions regarding the Project Management phases refer to the Project Manager’s Guide which been developed to provide project managers with step-by-step instructions regarding the process.   

OMS has determined that all OMS efforts that contain one or more of the following attributes will follow the established PM process:

By definition a project generally:

· Has a definite start/end date

· Requires three or more team members 

· Involves a number of skill areas 

· Has three or more objectives and a solution that requires significant effort   

· Affects more than one business unit or OMS organization and may require more than one decision maker 

· Requires coordination from more than one directorate, business unit or organization 

· Requires automated solutions 

· Uses the project manager as the primary source for leadership and OMS boards for decision-making

· Has political implications with respect to proceeding or not proceeding

· Produces a number of deliverables with interdependencies among skill areas

· Costs exceed available budget allocations and/or available funding

If you believe you are responsible for an effort that meets the above definition of a project, first gain approval from your supervisor, then submit the Phase 1 - “Initiation” project artifacts to the OMS Project Management Staff.  The PM staff will review the artifacts prior to sending them to the Program Management Board (PMB) for review and approval.  The Project Manager (PM) will be notified via email of the board’s decision.

120.2.4 Cognizant Authority.

TIGTA Office of Program Management is responsible for maintaining this policy.  Questions regarding this memorandum and policy should be directed to Randy Osborn, Director, Program Management, Office of Mission Support, via email at Randy.Osborn@tigta.treas.gov.
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