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[bookmark: GOV_120]120     Governance and Project Management

[bookmark: GOV_120_1]120.1   Governance.

[bookmark: GOV_120_1_1]120.1.1   Definition.  Governance, as used in this section, is the set of responsibilities and practices, policies and procedures, exercised by an agency, to provide strategic direction, ensure objectives are achieved, manage risks and use resources responsibly and with accountability.

[bookmark: GOV_120_1_2]120.1.2   Responsibilities.  The Treasury Inspector General for Tax Administration (TIGTA) Governance Boards are responsible for strategic planning, oversight of TIGTA programs, projects and initiatives, and change management.

· Investment Review Board (IRB) – The IRB operates as an integral part of the governance process by providing strategic planning and oversight of major TIGTA initiatives.  The IRB’s activities include the review and approval of funding for all TIGTA capital investments and major acquisitions.  For additional information regarding the IRB process, please refer to Chapter (600)-50.5 Investment Review Board (IRB).
· Program Management Board (PMB) – The PMB provides direction for TIGTA programs and projects by fostering business unit collaboration and communication, providing oversight and guidance to assure project success and authorizing the assignment of resources for approved projects.  
· Change Management Board (CMB) – The CMB ensures that standardized methods and procedures are used for efficient and prompt handling of all Information Technology changes to minimize the number and impact of changes upon service, and consequently improve the day-to-day operations of the organization.  
· Technical Review Board (TRB) – The TRB members consist of technical Subject Matter Experts who review and validate technical solutions to ensure the solutions are compliant with TIGTA’s Enterprise Architecture.  The TRB is responsible for confirming that solutions satisfy business requirement(s), maximize interoperability and reusability, and are cost-effective.  
· Configuration Control Board (CCB) – The CCB ensures that standardized methods and procedures are used for efficient and prompt handling of all configuration changes; this focus is intended to minimize the number of changes and impact upon service, thus improving the day-to-day operations of the organization.  The CCB ensures all changes are reviewed, approved, implemented effectively.  



[bookmark: GOV_120_2]120.2   Project Management.

[bookmark: GOV_120_2_1]120.2.1   Definition.  Project management is the discipline of planning, organizing, securing, and monitoring resources to bring about successful completion of specific project goals and objectives.  

[bookmark: GOV_120_2_2]120.2.2   Scope.  This policy directs TIGTA’s actions in managing projects.  

[bookmark: GOV_120_2_3]120.2.3   Policy. 

120.2.3.1   TIGTA’s Project Management Process is based on project management best practices.  This repeatable process was instituted in order to ensure that careful planning and communication occurs throughout the project.
 
120.2.3.2   For detailed instructions regarding TIGTA’s project management methodology refer to the Project Manager’s Guide which was developed to provide project managers with step-by-step instructions regarding the process.  Project managers can refer to the Project Management Process Quick Start Guide to reference the project documentation required for each project phase.    

[bookmark: GOV_120_2_4]120.2.4   Responsibilities.

120.2.4.1   Each function will work with their PMB function representative to identify any effort that meets the project criteria outlined in section 120.2.6 “Project Criteria.”   

120.2.4.2   Once a project is identified, the Function will ensure that a Project Manager is assigned to lead the project and that the Project Manager follows the project management process.     

[bookmark: GOV_120_2_5]120.2.5   Communication.  Each PMB Functional representative will:	

· Keep their function informed of projects that may impact their business processes.
· Voice any concerns or questions regarding TIGTA projects.
· Brief function executive(s) on projects/impact for projects escalated to the IRB.

[bookmark: GOV_120_2_6]120.2.6   Project Criteria.  Projects with one or more of the following attributes are required to be submitted to the PMB for review, approval, and oversight:

· The project requires resources/team members from more than one function.
· Implementation is mandated or directed by Office of Management and Budget (OMB) Treasury policy and/or the risk of not meeting the requirement fully or timely will have a negative impact to TIGTA operations or reputation.  
· Projects that would pose a change to TIGTA business processes affecting other functions or TIGTA infrastructure and/or where there is a potential for negative impact to stakeholders in other functions. 
· Projects with high risk identified (e.g., security implications).
· Projects delegated to the PMB from the IRB.
· Real estate projects that exceed the following thresholds: 
· New occupancies over 5,000 SF
· Relocations over 5,000 SF
· Expansions of over 5,000 SF
· Alterations projects over $100,000
 
[bookmark: GOV_120_2_7]120.2.7   Project Submission.

· The project manager will prepare and submit project artifacts to OMS Governance. 
· Questions regarding the project management process should be addressed to the OMS Program Management Staff via e-mail to OMS Governance.
· Program Management staff will provide the project documentation to the PMB members for review and will ensure the documentation is discussed at the next scheduled PMB meeting.
· The project manager will be asked to attend the meeting to answer questions and, if needed, provide additional information during the discussion.

[bookmark: GOV_120_2_8]120.2.8   Sample Projects.  The items listed below are projects that meet the criteria of a project and warrant PMB review.  Ongoing and Completed projects are hyperlinked.

· Headquarters Relocation
· Laptop Replacement
· Security Recertification
· Teammate Upgrade
· HSPD-12/TEICAM – Physical Access Control
· HSPD-12/TEICAM – Logical Access Control-PIV Required
· HSPD-12/TEICAM – PIV Data Synchronization
· Security Penetration Testing
· TLMS Content Solution
· Position Description Sensitivity
· Beltsville Equipment Relocation
· Counsel Case Management
· PARIS Replacement
· PPM Replacement
· Blackberry Server Upgrade
· Multifunction Device Upgrade
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