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FINANCIAL MANAGEMENT
50.1   The Budget Process
The TIGTA budget process begins with budget formulation.  TIGTA estimates the resources needed to operate its programs for a designated fiscal year (FY), generally two years out, and presents these estimates to the Department of the Treasury, the Office of Management and Budget (OMB), and the Congress.  The next step in the budget process is financial plan development, which is the stage where funds and Full Time Equivalents (FTEs) are allocated among the TIGTA functions (Audit, Investigations, Counsel, Mission Support, and Inspections and Evaluations).  The budget cycle concludes with the execution of the authorized budget during the fiscal year for which the budget applies.  The execution phase of the budget process consists of tracking and reporting budgeted resources versus actual levels of obligations.  This process continues for a period of five years after the availability of the appropriation ends. 
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