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STRATEGIC MANAGEMENT PROCESS
60.1
STRATEGIC PLAN
60.1.1  Purpose. 

To define policies and procedures in developing TIGTA’s strategic plan.  

The strategic plan defines an agency’s long-term goals, objectives, and strategies for achieving its mission.  The strategic plan is used as a valuable tool to communicate to Congress, agency managers, employees, delivery partners, suppliers, and the public a common vision for the future.  It should inform agency decision-making about the need for major new acquisitions, updated information technologies, hiring, skill development, and evaluations.  
Strategic plans can also help agencies develop new ideas and stimulate innovation to advance agency goals.  Above all, the strategic plan should be used to align resources and guide decision-making to accomplish priorities and improve outcomes. 

60.1.2  Authority.  

The Government Performance and Results Act of 1993 (GPRA), 

Pub. L. No. 103-62, 107 Stat. 285.

The GPRA Modernization Act of 2010 (GPRAMA), 

Pub. L. No. 111-352, 124 Stat. 3866.

60.1.3  Background.  

The GPRA requires Federal agencies to improve Federal program effectiveness and public accountability by promoting a new focus on results, service quality, and customer satisfaction.  It also requires that Federal agencies develop and implement plans for identifying program objectives and measuring program results.  

The GPRAMA requires Federal agencies to set clear performance goals that they can accurately measure and publicly report in a more transparent way.  It requires, among other things, agency strategic plans to describe how agency performance goals and objectives will incorporate views and suggestions obtained through congressional consultations.  The plan will also describe how performance goals, including agency priority goals, will contribute to agency strategic plan goals.  
Although both GPRA and GPRMA define “Federal agencies” specifically in terms of the 14 Executive Level Departmental Offices, these statutes provide useful guidance to all Federal bureaus and agencies in the development of their strategic plans.

The strategic plan defines missions, goals, and the means by which TIGTA will measure its progress in addressing specific national problems, needs, or challenges related to its mission over the course of at least five years.

The strategic plan presents a commitment to perform by describing specific results the agency aims to achieve, what actions the agency will take to realize those planned results, and how the agency will deal with current and foreseeable internal and external challenges and risks that hinder achieving those results.  The strategic plan should also provide sufficient context to explain why specific goals and strategies were chosen.  It should provide the context for decisions about annual and biennial performance goals and priorities, targets, strategies, operational performance, employee performance expectations, and budget planning.

The strategic plan covers a period of four years and is to be updated no later than the first Monday in February of any year following the year in which the term of the President commences.
60.1.4  Responsibilities.  

60.1.4.1  Through strategic planning, TIGTA shall:

· Examine the environment in which it operates;
· Explore the factors and trends that affect the way we do business and carry out our responsibilities;
· Frame the strategic issues we must address; and
· Find ways to address these issues by reexamining and reworking organizational mandates and missions, product or service levels and mix, costs and financing, management, or organization.

60.1.4.2  The Office of Mission Support/Strategic Performance  (OMS/SP) is responsible for coordinating with the senior executives and Treasury’s Office of Strategic Planning and Performance Improvement in developing and issuing TIGTA’s strategic plan.  OMS/SP shall:

· Develop the strategic plan with input from all of TIGTA’s senior executives;
· Consult with Treasury’s Office of Strategic Planning and Performance Improvement on the format, content, and time frame for the issuance of the strategic plan. Consider revision of the draft strategic plan based on Treasury’s Office of Strategic Planning and Performance Improvement; 
· Develop an initial draft strategic plan and submit it to TIGTA’s senior’s executives for review and comment.  OMS/SP will revise the strategic plan based on the feedback received;

· The Treasury Office of Strategic Planning and Performance  Improvement may, at its discretion, seek additional review and comment from such other sources as it may deem appropriate;
· Finalize the strategic plan, once the consultation process is complete, based on the feedback that is received;

· Coordinate the publishing and distribution of the final strategic plan to include making the plan accessible on both TIGTA’s Intranet homepage and its website on the Internet; and

· Review the strategic plan at least annually and revise as needed, in conjunction with TIGTA’s senior executives.

60.1.5  Procedures. 

60.1.5.1  A sound strategic planning process considers results of program evaluations, includes consultations with customers and other stakeholders, and incorporates analyses of the organization’s internal and external environment and projections of the emerging issues it faces.

60.1.5.2  The overall structure, format, and timeline for the strategic plan are generally established by the Department of the Treasury.  

60.1.5.3  TIGTA’s strategic goals, objectives, and strategies must align with the Department of the Treasury’s strategic goals and objectives, and should also relate to Internal Revenue Service’s strategic goals and objectives. 

60.1.5.4  The process of defining the agency’s long-term goals and objectives begins with the Inspector General’s vision for the organization.  TIGTA’s senior executives define the functional strategies and programs to achieve the vision.

60.1.6.   Exhibits  
TIGTA’s current strategic plan for the period covering FY 2013 – 2016 can be found at: http://intranet.tigtanet.gov/home_docs/tigta_strategic_plan.pdf
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