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STRATEGIC MANAGEMENT PROCESS
60.2 Annual Performance Plans and Reports.
GPRA also requires agencies to submit Annual Performance Plans and Reports to OMB and Congress.  The Annual Performance Plan provides the direct link between the long-term strategic goals outlined in TIGTA’s strategic plan to the specific measurable goals to be accomplished during a single fiscal year.  The Annual Performance Report provides a comparison of actual performance to the performance goals set out in the Annual Performance Plan.  Both the Annual Performance Plan and Performance Report are incorporated in TIGTA’s budget submissions.   

60.2.1
As defined by GPRA, an Annual Performance Plan features three elements:

· The performance goals and indicators for the fiscal year;

· A description of the operational processes, skills, technology and resources required to meet the performance goals; and,

· A description of the means that will be used to verify and validate measured values.

60.2.2 OFA develops the Annual Performance Plan with input from TIGTA’s executives.  The Inspector General, in conjunction with TIGTA’s executives, defines the overall goals and measures that will be used to evaluate TIGTA’s performance.  The measures are limited to those that focus on key attributes and characteristics of TIGTA’s core mission.  The measures show, in a substantive way, how well TIGTA is carrying out its program responsibilities.  The plan also defines each measure and provides a statement on the verification and reliability of the performance data. 

60.2.3 Since the Annual Performance Plan is part of the budgetary process, data for four fiscal years is reflected in each budget submission.  Depending on which budget submission (Departmental, OMB or Congressional) is involved, the performance data includes a combination of actual, estimated, final plan and proposed.  Generally, the Departmental budget submission is in the April/May time frame.  The OMB submission is in the August/September time frame and the Congressional submission is in the December/January time frame.  The Department issues detailed guidance memoranda outlining the preparation requirements and required submission dates for the Annual Performance Plan and the Annual Performance Report, as appropriate.

60.2.4 An Annual Performance Report is prepared to show program performance for the previous fiscal year.  This report compares TIGTA’s performance with the goals established in its Annual Performance Plan, and describes the actions needed to address or revise any unmet goals.  The Annual Performance Report is completed as part of the Congressional budget submission.  Treasury uses the bureaus’ Annual Performance Reports to prepare a consolidated Program Performance Report which is due to Congress by March 31 of each year.

60.2.5 TIGTA’s performance goals and interim and final results are entered in the Department’s Performance and Reporting Suite (PRS).  This is a Treasury-wide system that is used by the Department and all its bureaus to track the performance measures established to comply with GPRA.  The system is accessible through the internal Treasury-wide web (http://dcfoprod.treas.gov/fars/prs/homepage).  Upon request by the Department, OFA updates information on TIGTA’s goals, as well as interim and final performance results, into the PRS. 

