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60.5   Guidance for Preparing Management Maps

60.5.1   Introduction.   Management Maps are summary documents for each TIGTA program that:

· Assess the current state of the program’s service or production results.

· Assess the program’s capability to provide high quality services or products.

· Address risks that are inhibiting, or could inhibit, the delivery of results.

· Identify opportunities to further enhance service or production.

Management Maps are to be used strategically to pinpoint high-level strengths and weaknesses, to highlight ways to enhance the strengths and resolve the weaknesses, and to provoke questions for further analysis.  In addition, the IRB will be able to use the Management Maps in its decision making processes.

Management Maps are intended to complement, not replace, the TIGTA’s Strategic Plan and existing performance measures.  Ideally, the Management Maps are linked to the Strategic Plan’s goals, and use data from the performance measures in the Service / Production Results area.  

Each Assistant Inspector General and the Counsel to the Inspector General will prepare a Management Map for their program.  The Deputy Inspectors General for Audit and Investigations will also prepare a summary Management Map of their entire office.  

60.5.2   Instructions for Preparing Management Maps.   Management Maps are to be prepared using the format in Exhibit 60.6.

Background Section

Briefly describe each of the program’s elements / major functions.  For each AIGI, for example, this would entail listing the SACs under their direction, where the PODs are located, and the focus of their work.  Each AIGA would list their Directors, PODs, and the area(s) of the IRS they are responsible for auditing.

Overall Status of Each Major Element / Function Section

Each executive in charge and their supervisor will assess a variety of areas for both Service / Production Results and Service / Production Capability.  Each of the elements / major functions listed in the Background section are to be assessed on a separate page for all the areas listed in the tables.  Executives should give each X a color code in accordance with the scales following the tables.  

The functions may, as appropriate, add to the list of areas shown on the tables.  In addition, the functions will need to define, as appropriate, what certain terms mean to them, e.g., what does Production Quality mean to the Office of Audit?

On the Service / Production Capability table:

· “Business Processes” includes all the function’s work and administrative processes.  

· “Capacity / Potential for New Work” assesses whether the executives believe they can take on a new type / line of work.  It does not mean that the TIGTA has excess capacity.  Rather, it is a forward-looking assessment of the maturity of the organization in its current work and its capability to take on a completely new challenge, resources permitting.

Future Strategies Section

Each executive will assess the risks in their operations by completing the Risks table.  Areas receiving, at a minimum, a red or yellow X in the Service / Production Results and Service / Production Capability tables should be further discussed in the Risks table.  Executives may also discuss in the Risks table any risks that are associated with items rated blue or green in the Service / Production Results and Service / Production Capability tables, or with something not even yet identified in those tables (e.g., 5 years ago the TIGTA might have listed Human Capital issues on the Risks table, even if it was not yet on the Service / Production Capability table).

· In the Risk column, executives will name the risk and briefly describe it.

· In the Assessment column, executives will assign the risk a number rating from the scale following the table.

· In the Type column, executives will categorize it as a risk that is always present no matter what actions are taken, or as a temporary risk that the right actions can make “go away.”

· The Strategy / Actions Planned to address the risk will be shown in the row following the description of the risk, to provide enough space to fully describe them.

· The Resources Needed column will contain the dollars, FTEs, etc., needed to implement the strategy / actions planned.

Likewise, each executive will assess the opportunities in their operations by completing the Opportunities table.  Executives will identify the opportunities that would take specific areas of their elements / major functions from a blue to a green rating in the Service / Production Results and Service / Production Capability tables.

· In the Opportunity column, executives will name the opportunity and briefly describe it.

· In the Assessment column, executives will assign the opportunity a number rating from the scale following the table.

· The Strategy / Actions Planned to seize the opportunity will be shown in the row following the description of the opportunity, to provide enough space to fully describe them.

· The Resources Needed column will contain the dollars, FTEs, etc., needed to implement the strategy / actions planned.

Timeframe

Management maps for the Offices of Audit, Investigations, Information Technology, and Management Services, and the Counsel to the Inspector General, are due annually to the Inspector General on September 1st.  Individual, targeted management maps may also be developed ad hoc for specific issues warranting attention.
