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Special Agent Part-Time Employment Program (SAPTEP)

70.22.1   Introduction.   The Treasury Inspector General for Tax Administration has made considerable investments in the training and development of its employees and recognizes the need to retain them.  The Special Agent Part-time Employment Program (SAPTEP) was developed to address the specific issues surrounding part-time employment of special agents.  This section provides for the spirit of expanding family-friendly work arrangements while not hampering management’s responsibility for ensuring that TIGTA’s mission is met. 

70.22.2 
Eligibility Requirements for the Part-Time Employment Program
In order to qualify for the SAPTEP, special agents (also referred to as 1811s) must:

· Demonstrate a personal situation, i.e., child care, elder care, death of/or dying spouse or other close family member, or illness which might otherwise cause an 1811 to resign in order to deal with the situation, or severely impact the employee’s ability to fulfill the obligations of full-time employment.


· Have completed at least 4 years as a special agent.


· Have demonstrated successful work performance by receiving at least a “Successful” or equivalent rating on their most recent Performance Appraisal.

· Sign a Law Enforcement Availability Pay (LEAP) waiver, stipulating the conditions of the SAPTEP.  See memorandum requirements in 70.22.3.


70.22.3 
Application

Special agents interested in applying for the SAPTEP should follow the procedures below:


1. A special agent will submit his/her written request for consideration in the form of a memorandum to his/her Assistant Special Agent in Charge (ASAC).  The memorandum must state the reason for entry into the program, the proposed schedule, and the number of hours per week the agent requests to work.

2. The ASAC will forward the application, together with his/her recommendation, to the SAC, who will add his/her recommendation and forward the entire package to the AIGI.   

If approved, the AIGI will forward his/her approval to the employee through the employee’s SAC and ASAC within 15 days of receipt from the SAC.  If the AIGI has a basis for denying the request, he/she will discuss relevant factors with all interested parties and, whenever possible, explore alternative solutions with the employee (i.e., “opt-out” of LEAP).  

All supporting documents used in making a determination regarding participation in the SAPTEP should be retained by the employee’s immediate supervisor for a period of 1 year. 


A special agent will be approved to initially participate in the SAPTEP for a period not to exceed 1 year.  This is renewable in increments that do not exceed 1 year, for a maximum career total of 5 years (260 weeks).  For example, a special agent may enter the SAPTEP for 2 years, return for full-time employment and re-enter the SAPTEP program at a later date, due to another compelling personal situation.  The total period of part-time employment may not exceed 260 weeks, and each renewal requires certification by the manager.

70.22.4
Compensation and Work Hours
Participating special agents must work between 16 hours and 32 hours per week, for a total of between 32 hours to 64 hours per pay period.  

Part-time special agents will be paid on an hourly basis computed at the hourly rate for their grade and step and receive any applicable geographic pay rate and special pay adjustment for law enforcement officers.  Overtime payments under the provisions for LEAP are not authorized.  This is because the amounts of irregular, unscheduled overtime duty, assigned to part-time special agents typically will not be at levels sufficient to meet the criteria for payment.

Part-time special agents are eligible for 10 percent night differential for any portion of their regular scheduled tour of duty that occurs between 6:00 p.m. and 6:00 a.m.  They will be paid for a holiday, if it falls on a day of the employee’s pre-arranged tour of duty.  Federal part-time employment regulations preclude compensating part-time employees with Sunday premium pay.

If a particular assignment (e.g., court appearance, trial preparation, etc.) requires the part-time special agent to work more hours than those for which he/she is scheduled, adjustments in work schedules or appropriate compensation will be allowed.  However, increases in weekly work hours, up to 40 hours, may not exceed two consecutive pay periods.

Alternative work schedules (flex-time) are an option under the SAPTEP provided the number of hours worked and the days of the week worked do not vary.  Flex-time options include flexi-tour with credit hours, 5/4/9, and 4/10.

The initial part-time work schedule, and any requests for changes in the schedule, must be submitted to the manager in advance to ensure the special agent is afforded the proper pay, leave accruals, and other benefits.  The ASAC must submit a request for personnel action to the Bureau of the Public Debt/Administrative Resource Center (BPD/ARC) to change the status of the special agent from full-time to part-time indicating the number of hours per day and days of the week to be worked.  The ASAC should also notify the employee’s timekeeper of the change in status.

70.22.5
Reassignments
Part-time special agents are not eligible for voluntary reassignment, with the exception of a possible hardship or tandem couple reassignment.  In tandem couple reassignments, requests for initial part-time employment or to continue part-time employment, must be submitted to the gaining manager for review and approval.  Upon return to full-time status, special agents will be eligible for voluntary reassignment.  The ASAC must submit a request for personnel action to BPD/ARC to return the special agent to full-time status as well as notifying the employee’s timekeeper of the change in status.

70.22.6
Promotions

Special agents will continue to have the same opportunities for training and career advancement while they are in the SAPTEP.

70.22.7
Work Assignments
Due to the nature of part-time employment, certain work assignment limitations may be imposed on the part-time special agent.  Sound management practices dictate that special agents be assigned case and administrative work which does not require constant attention in order to achieve successful completion. 

Managers will exercise sound judgment, creativity, and resourcefulness in deploying part-time special agents.  This may hold especially true for those managers whose part-time agents are located in one or two person posts of duty. 

Managers who wish to participate in the SAPTEP may be temporarily reassigned and/or be required to relinquish management duties while in part-time status.

Part-time employees will not be assigned an automobile due to the limitations on work assignments and since they do not receive availability pay.

Part-time agents will be required to meet the same firearms qualifications and physical fitness assessment standards that full-time agents are required to fulfill and because of such, will also be encouraged to continue their participation in the Health Improvement Program (HIP).  

HIP participation time will be prorated to the number of hours worked per week. Special agents working a tour of duty of between 16 to 24 hours are authorized 1 hour of HIP and those working a tour of duty of between 25 to 32 hours are authorized 2 hours of HIP.

70.22.8 
Performance Evaluation
Part-time special agents will be issued a performance plan consistent with their assigned duties and be rated on that plan in accordance with the performance evaluation process.

70.22.9
Outside Employment
The same provisions regarding outside employment for full-time special agents also apply to part-time special agents.  Permission to participate in any outside employment must be obtained in advance.  Unauthorized employment outside of TIGTA will result in the special agent being required to return to full-time employment.  An example of a form of outside employment that might be approved for a special agent participating in SAPTEP for child-care reasons is taking care of another child simultaneously.

70.22.10
Benefits
Retirement

Part-time employment will not affect a special agent’s retirement eligibility.  However, as mandated by the Part-Time Employment Act, the amount of a special agent’s accrued annuity will be prorated in accordance with the number of hours worked.  This is true under the Civil Service Retirement System (CSRS) and the Federal Employees Retirement System (FERS).  For specific information regarding the impact of part-time employment on retirement benefits, special agents should contact a Benefits Specialist at BPD/ARC.

Thrift Savings Plan


Part-time employees may contribute to the Thrift Savings Plan (TSP) under the same rules as full-time special agents.  Contributions are based on actual earnings.


Health Insurance

Part-time special agents are eligible to participate in the Federal Employees Health Benefits Program (FEHBP); however, the Government’s contribution to their premiums is reduced in direct proportion to the hours worked.  

Life Insurance


Part-time special agents are eligible to continue their enrollment in the Federal Employees Group Life Insurance (FEGLI).  Life insurance coverage and premium contributions are the same for part-time employees as for full-time employees, dependent upon the FEGLI options selected by the employee.

Leave Accrual


Part-time special agents accrue annual leave in accordance with their length of Federal service.  Annual leave (A/L) is earned as follows: 3 or more years but less than 15 years of service equals 1 hour A/L for each 13 hours in a pay status; 15 years or more of service equals 1 hour A/L for each 10 hours in a pay status.

Sick leave is earned at the rate of 1 hour for each 20 hours in a pay status regardless of years of service.


70.22.11
Complement


Part-time special agents will be counted for on-board strength staffing purposes in the same manner as part-time support employees.  (One part-time special agent equals one position; two part-time special agents equal one position; three part-time special agents equal two positions, etc.).
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