TREASURY INSPECTOR GENERAL

FOR TAX ADMINISTRATION
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  (600)-70 PERSONNEL 

(600) 70.24 Federal Career Intern Program (FCIP)
Overview.  The Treasury Inspector General for Tax Administration (TIGTA) FCIP is designed to help recruit and attract exceptional individuals into a variety of occupations in any TIGTA office.  Interns are appointed to a two-year internship in the excepted service at the GS-5, 7, or 9 levels.  Upon successful completion of the program, interns may be noncompetitively converted to competitive service.

Authorities.
Executive Order 13162 

5 C.F.R. Parts 213, 302, and 315

HRIS 213

I. Program Responsibilities.  
The success of the FCIP requires a strong commitment and partnership between TIGTA’s Office of Human Capital and the participating function.    

The key individuals involved in this initiative are:  (1) TIGTA Human Capital; (2) Bureau of the Public Debt (BPD); (3) the participating function; (4) the intern’s manager; and, (5) the Career Intern.  The roles and responsibilities of these individuals are identified below:

A. TIGTA Human Capital.

1. Develop policy and guidance on program administration.

2. Administer the FCIP equitably and in accordance with regulatory requirements.

3. Ensure that technical guidance and assistance are provided to managers and employees.

4. Provide guidance to managers in designing the formal training plan.

5. Provide guidance to managers and employees in the objectives and operations of the program.

6. Make decision on request for up to 120-day extension to cover rare or unusual circumstances. 

B. Bureau of the Public Debt.

1. Provide guidance to managers and applicants on the regulations and procedural requirements and the appropriate use of the program.

2. Provide specific information to selectees regarding the type of appointment, the duration, and provisions for conversion.

3. Ensure that when filling positions covered under the Luevano consent decree, the Administrative Careers With America (ACWA) examining instruments are used.  Positions covered by the Luevano Consent Decree are located in Exhibit (600) 70.21.

4. Review all applicant resumes and determine eligibility.

5. Ensure all appropriate forms are completed by the TIGTA manager and the Career Intern and maintain official records sufficient to reconstruct actions up to two years.

6. Ensure identified positions meet regulatory requirements.

C. TIGTA Managers.

1. Develop, implement and document the Individual Development Plan (IDP) and formal plan(s) for the training and development of the Career Intern(s).

2. Inform Career Intern(s) of the expectations during the internship, including developmental assignments and performance requirements.

3. Provide Career Intern(s) with formal training.

4. Provide Career Intern(s) specific, meaningful feedback on his/her current level of performance.

5. Provide suggestions to TIGTA Human Capital for improvements in the program.

6. Monitor progress of Career Intern(s).

D. Career Intern(s).

1. Meet all performance and training requirements.

2. Work a full-time schedule, unless other arrangements were approved.

3. Provide personnel data requested for various career development segments.

4. Put forth his or her best efforts relative to successfully completing the requirements of the Individual Development Plan (IDP).

5. Actively participate in counseling activities and the individual goal setting process.

6. Strive to improve the knowledge, skills, and abilities identified in the IDP.

7. Perform assigned work and fulfill the responsibilities of the position and his or her performance elements.

8. Actively participate in mentoring activities.

9. Inform the manager of progress made toward accomplishing the training requirements. 

10. Provide suggestions to TIGTA Human Captial for improvements in the program.

11. Use the Intern's Evaluation of Development Training form to appraise the overall training received.  See templates Word\File\New\Recruitment\FCIP for all forms associated with this Program.

II. Guidelines.

A. Positions Covered.  

1. The FCIP can be used for any initial appointment to a GS-5, 7, or 9 position if appropriate for the FCIP.  Positions most suited for this program are entry-level positions that require training and development to equip the employee with competencies needed to successfully perform the job.  Examples of positions in TIGTA may include:

a. Accounting,

b. Auditing, 

c. Information technology,

d. Law enforcement, 

e. Scientific research.

2. Office of Personnel Management (OPM) approval, through the Departmental Office, may be requested for other entry-level positions for which a training program can be devised and a two-year internship is appropriate.


B. Method of Filling Federal Career Intern Positions.


1. Receipt of Applications.  

The FCIP provides a flexible means of accepting applications.  The method of accepting applications will be decided on a case-by-case basis.  The reason(s) for the method chosen will be documented in the case file.  Examples include:


a. Interested individuals may submit resumes or applications when a Federal Career Intern position is available.

b. Resumes or applications may be accepted during job fairs.

c. Colleges and universities may be solicited for applications.

2. Referral of Applicants.  

a. The decision to use a ranked or unranked referral method as described in 5 C.F.R. § 302.303 and 302.304 will be decided upfront on factors such as type of position and anticipated response.  The reason(s) for the method chosen will be documented in the case file.  Information concerning the method chosen will be available to the applicant at his or her request.

b. All candidates must meet OPM qualifications standards.

c. Veteran’s preference is applicable and will be afforded to all qualified candidates for whom veteran’s preference eligibility can be determined.  Applicants will be referred in accordance with 5 C.F.R. § 302.304.

3. Reemployment Lists.     

a. Candidates on the Priority Reemployment List as defined in 5 C.F.R. § 302.303 (b) will receive priority consideration. 

b. Priority consideration is not given to those candidates outside the minimum areas required in 5 C.F.R. § 302.303.

4. Appointment.  

a. Initial appointments are made to the excepted service at the GS-5, 7, and 9 levels.

b. Appointments are subject to a two-year trial period.

c. Appointments may not exceed two years, except with approval as specified below. 

(1) Up to one 120-day extension to cover rare or unusual circumstances may be granted without OPM’s approval.  Circumstances may include extended illness or cancellation of a class that cannot be rescheduled during the initial internship period.  All extensions must be approved by TIGTA Human Capital.  See Word\File\New\Recruitment\FCIP.

(2) OPM approval, through the Departmental Office, is required to extend internships for up to one additional year beyond the authorized two years.

d. The decision to consider full-time employees for other-than-full-time positions and vice versa will be decided on a case-by-case basis.  

e. If employees serving under non-temporary appointments in the competitive service are selected for appointments, BPD will inform them that acceptance of the proposed appointment will take them out of the competitive service.  Employees must sign a statement that they understand they are leaving the competitive service voluntarily.  See Word\File\New\Recruitment\FCIP.

(1) Positions vacated by a TIGTA employee under this program may be filled on a temporary two-year appointment.  

5. Promotion.  

a. Career Interns may receive promotions when they demonstrate the ability to perform successfully at the next higher grade level in an established career ladder and meet OPM qualification standards.  Generally to be eligible for promotion, Career Interns must have one full year of specialized experienced at or equivalent to the next lower grade level.  This provision does not confer entitlement to promotion.  

6. Conversion to the Competitive Service.  

a. Career Interns who successfully complete their internships and meet all qualification, suitability and performance requirements may be noncompetitively converted to career or career-conditional appointments.  OPM has established a noncompetitive conversion authority specifically for this purpose. 

b. Conversions will be effective on the date the two-year service requirement is met, or at the end of an extension period.  Upon conversion, employees will not be required to serve a probationary period and their service under the FCIP will count toward career tenure in the competitive service. 

c. Career Interns who were TIGTA employees on a career or career-conditional appointment immediately prior to entering the program, and fail to complete the program for reason(s) unrelated to misconduct or suitability, shall be placed in a career or career –conditional position at no lower grade or pay than the one the employee left to accept the position in the FCIP.  

d. Career Interns who were not TIGTA employees immediately prior to entering the program are not entitled to placement within TIGTA if they fail to complete the program. 


e. Service under the program does not guarantee further employment in the competitive or excepted service.  The appointment of a Career Intern expires at the end of the internship period.

7. Terminations.  

a. The FCIP appointments expire at the end of the two-year internship, or at the end of program extensions.  Employees who are not converted to a career or career-conditional appointment or returned to a career or career-conditional employment as described in this guidance will be terminated when their appointment expires.  

8. Training Requirements.
a. The manager, in conjunction with the function’s training coordinator, will develop a two-year formalized training and development program to include formal classroom training and assignment of a mentor appropriate for the Career Intern and the position in which he or she is placed.

b. The formal training plan must be signed by both the Career Intern and the Intern’s manager within 90 calendar days of the Intern’s appointment date.

c. As stated in I. A., TIGTA Human Capital will assist the manager in developing an appropriate training and development program.

9. Movement of Career Interns between Bureaus.  
a. To move from one bureau to another during the internship, the Career Intern must separate from the current bureau and be reappointed under the Career Intern program by the new employing bureau without a break in service. 

b. The Career Intern does not begin a new two-year internship period. The time previously served under the Federal Career Intern Program counts toward completion of the two-year period. 

10. Performance Management.   

a. Career Interns will have their performance evaluated in accordance with TIGTA’s Performance Management Program. 

11. Mobility Agreements.  

a. BPD will specify in the job offers if geographic mobility is required as a condition of employment.
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