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Treasury Inspector General for Tax Administration

Executive Continual Learning Plan

	The Executive Continual Learning Plan (ECLP) is meant to serve as a detailed guide for all short-term and long-term developmental professional activities that strengthen your executive and managerial performance.  Developmental activities should cultivate a broader perspective and deeper knowledge of the agency and Federal government.  When choosing activities the following should be considered:  individual developmental needs, agency mission, organizational results, performance goals, and commitment to public service. Your ECLP should also strengthen your expertise in leadership, information technology and systems management, public policy, human resources management, ethics, and budget and financial management.

	Executive’s name:

	Function:


	Title: 

	Pay Plan/Series:
ES-

	Targeted Areas for Improvement – Overall ECQ or Selected Competencies (check all that apply):

           Leading Change-ECQ 1 (creativity and innovation, external awareness, flexibility, resilience, strategic thinking, vision)

           Leading People-ECQ 2 (conflict management, leveraging diversity, developing others, team building)

           Results Driven-ECQ 3 (accountability, customer service, decisiveness, entrepreneurship, problem solving, technical credibility)

           Business Acumen-ECQ 4 (financial management, human capital management, technology management)


	       Building Coalitions-ECQ 5 (partnering, political savvy, influencing/negotiating)
       Fundamental Competencies (interpersonal skills, oral communication, integrity/honesty, written communication, continual learning, public service motivation)

       Other, please specify: 


	Consultation
	Progress Review
	Final

	Executive’s Signature:


	Date:


	Initials Only:


	Date:


	Executive’s Signature:


	Date:



	Supervisor’s Signature:


	Date:


	Initials Only:


	Date:


	Supervisor Signature:


	Date:



	ERB Chairperson’s Signature:


	Date:


	Initials Only:


	Date:


	ERB Chairperson’s Signature:


	Date:



	Comments

	

	


	Mandatory Training

	Corporate
	Due Date
	Function Specific
	Due Date

	TIGTA Cyber-Security Awareness Training*
	TLMS
	
	

	TIGTA Ethics Training*
	TLMS
	
	

	TIGTA Information Privacy Briefing *
	TLMS
	
	

	TIGTA No Fear Act Training (required biennially) *
	TLMS
	
	

	Diversity and Inclusion Training
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Training will be assigned in TLMS.
	Developmental Activities

	Developmental Activity

&

Estimated Cost if Applicable
	ECQ or Competency
	Learning Goal
	Targeted Timeframe for Completion
	Date Started and Completed

	
	
	
	
	Start
	End

	Example: 

Books: 
1. It’s Your Ship, by Captain Michael Abrashoff 

2. Find other books on similar topics (will add over time)

Cost: $ 30
	2
	Incorporate suggestions, recommendations and solutions from these books into my leadership and management practices
	FY13, Q1
	1/5/10 
	11/20/10

	Example: 

Webinars/Pod casts: 
1. American Management Association Web cast: How Ordinary People Become Extraordinary Leaders 
2. Find other webinars on similar topics (will add over time)
	2, 3
	Incorporate suggestions, recommendations and solutions from these webinars and pod casts into my leadership and management practices
	FY13, Q4
	7/1/10 
	9/30/11

	Example: 

Other: 

Work with executive coach over several sessions
	2, 3
	Discuss strategies for overcoming barriers in my agency; learn new techniques and improve old ones in conflict management and problem solving; learn how to balance work, family needs, friends, and hobbies so I do not face burnout
	FY13, Q3
	11/18/09 
	6/22/11

	Example: 

Work with a TIGTA Senior Executive to complete a specific project/assignment that will improve TIGTA’s ability to (Project will be defined and approved by TIGTA’s Executive Resources Board.)
	1
	Creativity and Innovation:  Develops new insights into situations; questions conventional approaches; encourages new ideas and innovations; designs and implements new or cutting edge programs/processes
	FY13, Q4
	10/1/12
	09/30/13

	Example: 

Work with a TIGTA Senior Executive to complete a specific project/assignment that will improve TIGTA’s ability to (Project will be defined and approved by TIGTA’s Executive Resources Board.)
	1
	Strategic Thinking 

Formulates objectives and priorities, and implements plans consistent with the long-term interests of the organization in a global environment. Capitalizes on opportunities and manages risks. 
	FY14, Q1
	10/1/12
	09/30/13

	Example: 

Attend Treasury Executive Institute Seminars
	1 – 5
	Continued development in all ECQs.
	FY13, Q1, Q2, Q3, Q4
	10/1/12
	09/30/13

	Example: 

Shadow a Current TIGTA Executive
	1, 4
	Gain a better understanding of how to keep up-to-date on local, national, and international policies and trends that affect the organization and shape stakeholders' views; gain better awareness of the organization's impact on the external environment. 

Gain better understand of how to effective manage human capital by building and managing a workforce based on organizational goals, budget considerations, and staffing needs. 
	FY13, Q1, Q2, Q3, Q4
	10/1/12
	09/30/13

	Example: 

Attend local conferences such as “Tax Talk Today”
	1, 5
	Gain more external awareness, keep up-to-date on changing trends and future initiatives, expand network.
	FY 13 Q2
	2/1/13
	2/28/13
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