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EXECUTIVE PERFORMANCE PLAN

1. ORGANIZATIONAL PLANNING:

· Sets long and short-term program objectives that are realistic and are responsive to TIGTA goals and objectives.

· Develops effective approaches for meeting TIGTA objectives.

· Plans specific milestones to permit successful monitoring and control of program activities.

· Uses cost control techniques effectively.

2. PROGRAM DIRECTION AND COMMUNICATION:
· Articulates and communicates TIGTA goals, relating them to achievement of specific program outcomes.

· Ably represents and speaks for the organization to persons and groups within and outside TIGTA. 

· Ensures that organizational structure facilitates program goals and accomplishments.

· Develops and maintains good working relationships with other organizations.

3. HUMAN RESOURCES MANAGEMENT:

· Directs and manages resources, supervises personnel, and complies with internal policies and administrative directives relating to personnel management activities. 

· Informs employees what is expected, advises them of necessary changes as job progresses and holds them responsible for timely completion of work assignments.

· Provides staff with frequent feedback on strengths and weaknesses of their work.

· Appraises staff performance timely.

· Provides technical guidance as required and reviews work promptly.

· Uses appropriate rewards and corrective action principles in employee management.

4. EQUAL EMPLOYMENT OPPORTUNITY EFFECTIVENESS:

· Monitors work environment to prevent prohibited discrimination and/or harassment.

· Assigns work and makes employment decisions in such areas as hiring, promotion and training in a manner that does not discriminate on the basis of sex, race, color, national origin, religion, age, disability, sexual orientation, or prior participation in the EEO process.

· Distributes work assignments, formal and on-the-job training opportunities, and recognition in a manner that enhances the growth and job satisfaction of all employees.

· Participates in TIGTA programs to assure that any non-essential factors that operate as barriers to the recruiting, hiring, training and promotion of qualified individuals, including women, minorities, and persons with disabilities, are eliminated.

· Takes steps to implement the EEO and affirmative employment goals established by TIGTA, including those established by agency affirmative employment directives.

· Responds to allegations of discrimination and/or harassment promptly; initiates appropriate action to address the situation, exercises appropriate judgment and displays sensitivity to the confidentiality interests of employees.

· Cooperates with EEO counselors, EEO investigators, and other officials who are responsible for conducting inquiries into EEO complaints.

· Supports staff participation in special emphasis programs.

5. Improve Overall Performance Based on the Measures and Targets Established in Accordance with TIGTA's Government Performance and Results Act GOALS:

· Ensures program performance is at planned levels or acceptable levels taking into account the current environment and/or mitigating factors beyond control.

· Ensures occasional opportunities to improve performance throughout the organization or in areas that are lagging in meeting measures and targets are sought.  Third party reviews indicate a satisfactory level of program effectiveness.   

· Ensures occasional new ideas and input from stakeholders, customers, et al, are sought.

· Determines that review/monitoring procedures and guidelines are clearly and concisely stated and outputs are of good quality and on time.

· Ensures that any required corrective actions are accomplished in a timely manner and are effective in the majority of instances.

