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Responsibilities

Deputy Assistant Secretary for Human Resources and Chief Human Capital Officer (DASHR/CHCO)/Office of Human Capital Strategic Management (HCSM).
The HCSM serves as the agent for Treasury’s DASHR/CHCO in all matters pertaining to the Pathways Program. 
In addition to general oversight of the Program, HCSM will:
a. Execute a Treasury Memorandum of Understanding (MOU) with the Office of Personnel Management (OPM) and with each participating agency;
b. Ensure that the regulatory and policy requirements of the Pathways Program are met; and
c. Ensure appropriate oversight, to include making determinations on any Treasury caps on the use of Pathways and, if necessary, rescinding an agency’s authority to use Pathways.

Treasury’s Presidential Management Fellows (PMF) Program Coordinator.
The primary responsibility of Treasury’s PMF Coordinator is to serve as the liaison between OPM and designated agency PMF Coordinators. 
The Treasury PMF Coordinator will:
a. Ensure agency compliance with all PMF policies and OPM requirements;
b. Support the agency PMF coordinators in all aspects of the Program including the resolution of any issues that may need to be raised to OPM; and
c. Collect reporting data requested by OPM from agencies and consolidate into one Treasury submission.

TIGTA’s PMF Coordinator.
The PMF Coordinator has primary responsibility for all aspects of TIGTA’s usage of the PMF Program. 
The PMF Coordinator will:
a. Oversee the overall administration of the PMF Program at the agency level;
b. Ensure that all hiring offices within TIGTA understand and comply with the commitments involved in hiring PMFs;
c. Work with managers to identify PMF positions and post PMF jobs on OPM’s Projected Positions System (PPS);
d. Recruit Fellows to TIGTA by requesting access to the finalists’ online resumes for personnel, scheduling interviews with finalists, and participating in the annual PMF Finalists Job Fair;
e. Verify the Fellow’s completion of all graduate degree requirements;
f. Complete OPM’s online agency Information Worksheet upon the PMF’s acceptance of appointment and facilitate OPM receiving the agency’s reimbursement fee within 30 days of PMF appointment;
g. Ensure each PMF receives a formal Individual Development Plan (IDP) within 45 days of entry on duty;
h. Ensure participants receive mentors of appropriate level within 90 days of entry on duty;
i. Ensure PMF receives at least one appropriate rotational assignment of 4 to 6 months in duration or one developmental assignment (e.g., TIGTA-wide initiative or Presidential or Administration initiative) that will provide equivalent experience as the rotational assignment;
j. Implement a process to ensure PMF conversion actions are processed in time to be effective at the end of the appointment period or that timely separation actions are processed;
k. Approve time-in-grade waiver requests when appropriate and as provided by the PMF policy in Exhibit (600)-70.26 Presidential Management Fellows Program;
l. Monitor time-in-grade waiver requests to ensure a PMF receives no more than one per appointment;
m. Work with TIGTA’s Executive Resources Board (ERB) to certify PMF’s completion of the Program and notify the OPM PMF Program Office and Treasury’s PMF Coordinator of ERB decisions;
n. Notify the PMF and PMF’s supervisor of ERB’s decision no later than 30 calendar days prior to the expiration of the PMF’s appointment in the Program;
o. Notify OPM PMF Program Office and Treasury PMF Coordinator of any PMF change in status in a timely manner; and
p. Report program issues, accomplishments, and all other requested data to Treasury’s PMF Coordinator.

Treasury’s Pathways Programs Officer (PPO).
The PPO is responsible for the overall management of each of the programs which comprise the Pathways Programs. 
The PPO will:
a. Ensure compliance with the Pathways-related regulations and policy and with all provisions of Treasury’s MOUs with OPM and TIGTA;
b. Provide policy and technical guidance to the agencies on the Pathways Programs;
c. Ensure that Pathways Programs recruitment strategy is aligned with other Treasury hiring plans;
d. Provide training, as needed, to Pathways Programs Coordinators;
e. Act as the Treasury liaison with OPM on Pathways issues; and
f. Evaluate the effectiveness of the Programs.

TIGTA Pathways Program Coordinator (PPC).
The TIGTA Pathways Program Coordinator serves as the Program facilitator for TIGTA and the liaison between staff and the Treasury PPO. 
For all Pathways Programs, the PPC will: 
a. Plan, coordinate, implement, and monitor all activities relating to Pathways; 
b. Execute a Memorandum of Understanding (MOU) with HCSM before TIGTA uses any of the Pathways Programs;
c. Become and remain knowledgeable about Pathways; 
d. Participate in any required training for Treasury agency PPCs;
e. Ensure that TIGTA’s workforce planning results shape TIGTA’s use of the Pathways Programs; 
f. Provide measures to ensure an adequate number and type of permanent positions are available to convert Pathways participants who successfully complete their programs;
g. Ensure a Pathways Participant Agreement is executed with each Pathways Program participant by the end of the participant’s first pay period;
h. Provide all necessary program oversight as well as guidance or instruction to managers and employees on the objectives, procedural requirements, and operations of the program;
i. Provide guidance to managers in designing the formal training plan; and
j. Provide all required reports to the Treasury PPO in a timely manner. 

For the Internship Program (in addition to the responsibilities listed above for all Pathways Programs), the PPC will: 
a. Ensure Intern conversion or separation actions are processed within the required 120-day time frame after completion of all educational requirements;
b. Ensure Temporary Interns (with NTE dates) are extended or separated by the NTE date; and
c. Ensure on-going verification of “student” status and required GPA.
[bookmark: _GoBack]
For the Recent Graduates Program (in addition to the responsibilities listed above for all Pathways Programs), the PPC will: 
a. Ensure participants receive mentors within 90 days of entry on duty;
b. Ensure each participant receives a formal Individual Development Plan (IDP) within 45 days of entry on duty; and
c. Implement a process to ensure Recent Graduate conversion actions are processed in time to be effective at the end of the appointment period or that timely separation actions are processed.

Bureau of the Fiscal Service (BFS).
For all Pathways Programs, the BFS will:
a. Monitor conversion eligibility and Not-To-Exceed (NTE) dates to ensure timely conversion, separation or extensions (as appropriate);
b. Ensure all Pathways Program announcements are posted and administered in accordance with OPM regulations as well as Treasury and TIGTA policies and guidance; 
c. Adjudicate veterans’ preference, and adhere to all veteran preference requirements in referral, selection, and appointments in compliance with 5 C.F.R. Part 302 procedures; 
d. Accept all applications for the Internship and Recent Graduates Programs (OPM will be responsible for accepting applications for the PMF Program);
e. Ensure proper processing of personnel actions within TIGTA;
f. Provide specific information to selectees regarding the type of appointment, the duration, and provisions for conversion;
g. Ensure a record of participant documentation is maintained to include, but not limited to, participant agreement, eligibility confirmation (e.g., meets student or Recent Graduate definition), training plans, mentoring agreement, etc.; and 
h. Provide all required reports to Treasury PPO in a timely manner. 

Managers.
For all Pathways Programs, the manager will: 
a. Use the Pathways Programs in accordance with established regulations, policies, TIGTA’s workforce plans, and in keeping with the intent of the Programs;
b. Inform Program Participants of the expectations during the Program, including developmental assignments and performance requirements;
c. Provide a positive Federal work experience for the program participant;
d. Keep program participants informed about their performance and how it can be improved; 
e. Take appropriate action to either timely convert or separate program participants; and 
f. Provide suggestions to TIGTA Leadership and Human Capital for improvements in the program.

For the Internship Program (in addition to the responsibilities listed above for all Pathways Programs), the manager will: 
a. Use any temporary Interns judiciously to complete temporary projects, perform labor-intensive tasks not requiring subject-matter expertise, or to fill traditional “summer jobs”;
b. Arrange a work schedule to meet the Intern’s academic needs as well as work requirements;
c. Work with the Intern and TIGTA’s PPC to provide appropriate development opportunities; and
d. Where appropriate, design and implement an IDP.

For the Recent Graduates Program (in addition to the responsibilities listed above for all Pathways Programs), the manager will: 
a. Provide progressively more responsible duties to enhance career development advancement;
b. Design an IDP through discussions with the Program Participant within 45 days of entry-on-duty and provide the required formalized training; and
c. Assign an appropriate mentor within 90 days of entry-on-duty.
	
Mentors.
Mentors are responsible for assisting in the professional growth of Pathways participants and will:
a. Sign an agreement identifying the parameters/goals of the relationship;
b. Set aside time to meet with the mentee;
c. Advise the mentee regarding how to develop job skills and set realistic career goals;
d. Serve as an advisor and advocate for mentee;
e. Offer positive feedback and constructive criticism; and
f. Coach the mentee on effective problem-solving techniques for workplace issues.

Pathways Program Participants.
All Pathways Program Participants must:
a. Meet and maintain all program requirements;
b. Participate with manager in developing their IDPs;
c. Meet all performance and training requirements for the position;
d. Participate in various OPM, Department, and TIGTA-sponsored program activities such as formal and informal orientation, training, graduation, rotational and shadowing assignments, and other developmental activities;
e. Notify supervisor of any change in status (e.g., no longer a student); and
f. Provide any suggestions to the PPC for improvements in the program.
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