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CHAPTER 800 – INSPECTIONS AND EVALUATIONS

[bookmark: responsibilities](800)-30     Responsibilities

[bookmark: mgtresp][bookmark: managementresponsibilities]30.1   Management Responsibilities.
The responsibilities in this section are high-level expectations of the various management positions in the Office of Inspections and Evaluations (I&E).

[bookmark: DIGIEresponsibilities]30.1.1  Deputy Inspector General for Inspections and Evaluations.  The Deputy Inspector General for Inspections and Evaluations (DIGIE) is the senior executive responsible for the leadership and strategic direction of the I&E program.  These responsibilities include creating the vision for the program, establishing the organizational design, and providing the ongoing program management of I&E operations.  Furthermore, the DIGIE is the principal advisor to the Inspector General in matters pertaining to I&E operations and responsibilities.  The DIGIE is responsible for:

· Planning and overseeing a program that provides for independent inspections and evaluations of the operations of the Internal Revenue Service (IRS) and related entities.
· Performing external liaison activities with high-ranking officials both inside and outside government to publically represent and promote I&E products and services, and share best practices.
· Developing and monitoring the execution of the I&E budget, and developing a system of internal controls to ensure assets are protected from fraud, waste, abuse, and misuse.
· Formulating and maintaining policies, procedures, and program guidelines; developing and maintaining the management information system; and producing management information reports for use by Treasury Inspector General for Tax Administration (TIGTA) managers.
· Developing and maintaining the professional skills of personnel.
· Supervising the directors and staff advisor.

[bookmark: Directorsresponsibilities]30.1.2   Directors.  
The directors report to the DIGIE and are responsible for providing tactical management for identifying IRS program risks, providing oversight for conducting inspections/evaluations, and assuring that projects are completed in accordance with governing standards.  Two directors are responsible for inspections and evaluations of IRS organizational program areas.  

The directors are the second-level managers responsible for assisting the DIGIE in executing his/her responsibilities.  This assistance includes strategic planning, project management, employee training and development, and program administration activities such as subordinate leave administration, travel administration, performance feedback, facilities management, and workplace safety.  Directors oversee one or more inspections (or other assignments) including planning, conducting, and report writing.  Directors ensure that all I&E operations conform to applicable TIGTA and Council of the Inspectors General on Integrity and Efficiency (CIGIE) standards, policies, and procedures.

[bookmark: Supervisoryresponsibilities]30.1.3   Supervisory Evaluators.  
Supervisory evaluators[footnoteRef:2] report to the directors and are responsible for planning, conducting, and writing reports for the I&E.  They supervise assigned staff and manage the day-to-day project activities and ensure projects meet all TIGTA and CIGIE quality standards. [2:  First line supervisors in I&E can be either Supervisory Auditors (511 job series) or Supervisory evaluators (343 job series); however, for the purposes of this document, they are referred to as Supervisor Evaluators.] 


In addition to leading or participating in inspections/evaluations, supervisory evaluators will act as coaches to train and develop subordinate staff.  Further, supervisory evaluators are responsible for administrative personnel matters for direct report employees, such as time keeping, performance evaluation, and training.

[bookmark: LeadEvaluators]30.1.4  Lead Evaluators.  
Lead evaluators[footnoteRef:3] are responsible for the execution of the inspections and evaluations assigned to them. [3:  Inspection and Evaluation Leads can be a number of different job series including auditors (511 job series), evaluators (343 job series), attorneys (0905), or IT auditors (2210); however, for the purposes of this document, they are referred to as Lead Evaluators.] 


[bookmark: independence][bookmark: PolicyonPersonalandOrgImpairments]30.2   Policy on Personal and Organizational Impairments.

[bookmark: PersonalImpairments]30.2.1   Personal Impairments.  
Personal impairments of staff members result from relationships and beliefs that might cause evaluators to limit the extent of an inquiry, limit disclosure, or weaken or slant inspection and evaluation findings in any way.  I&E staff are responsible for notifying their immediate and second‑level supervisors if they have any concerns about a real or potential personal impairment to independence.

At the beginning of each fiscal year, or within 30 days of assignment to I&E, each I&E staff member, GS-15 and below, must acknowledge understanding of his/her obligation to be free from personal impairment to his/her independence.  Each must document his or her acknowledgement to report a current or future independence impediment by completing the Personal Impairment Certification form supplied by the supervisory evaluator or staff advisor.  The employee’s supervisory evaluator or staff advisor will ensure that the annual Personal Impairment Certification form is placed in the appropriate I&E administrative folder on the I&E SharePoint site.  This form should be retained for five fiscal years.

[bookmark: ExternalImpairments]30.2.2   External Impairments.  
Staff members must be attuned to any external impairments that might interfere with an inspector’s ability to form independent, objective opinions and conclusions.  I&E staff are responsible for notifying their immediate and second‑level supervisors if they have any concerns about a real or potential external impairment.  These can range from the agency/function delaying the review by not responding to information requests, restricting the amount of time allowed for interactions with agency/function staff, and attempting to limit the scope of the review.  Refer to the CIGIE Quality Standards for Inspection and Evaluation for additional examples of external Impairments.    

[bookmark: OrganizationalImpairments]30.2.3   Organizational Impairments.  
Inspection organizations need to be free from organizational impairments to independence.  An organization’s ability to perform work and report the results impartially can be affected by its place within a Department/Agency and the structure of the Department/Agency.  Inspection organizations within Office of Inspectors General established by the Inspector General Act of 1978, as amended, derive organizational independence from the statutory safeguards to independence established by the Act.  However, if an I&E supervisor, auditor, or program analyst believes there is an organizational impairment that could affect his/her inspection or evaluation, they should report the matter as previously described.

Once any impairment issues are brought to the attention of the Directors and DIGIE, they are responsible for attempting to resolve the issue(s).  If they are not successful, the DIGIE is responsible forelevating the issue(s) to the Principle Deputy Inspector General and/or the Inspector General. 

[bookmark: Confidentiality][bookmark: _GoBack]30.2.4   Confidentiality.
All staff must ensure privileged or confidential information gathered by TIGTA will be protected from disclosure, unless TIGTA determines that such disclosure is necessary to further the purpose of an audit, evaluation, inspection, investigation, or other inquiry as required by law.  In addition, confidential sources who make complaints or provide information to TIGTA will not have their identities disclosed without their consent, unless TIGTA determines that such disclosure is unavoidable for the purposes of an investigation.  

Facts gathered by TIGTA come from employees or other individuals who may be harassed if it was known they were cooperating.  Much of the information may be personal or of a proprietary nature.  Therefore, it is essential that the identities of confidential sources and all information gathered during an audit, evaluation, inspection, investigation, or other work be safeguarded from disclosure.

Tax returns and return information must be kept confidential as required by 
26 U.S.C. § 6103.  Such information may be shared within TIGTA only in accordance with 26 U.S.C. § 6103(h)(1) if there is an official need to know such information.

Information obtained from other Federal agencies/organizations that has been designated as sensitive but unclassified (SBU) or similarly designated (for example Official Use Only or For Official Use Only) must be properly marked and protected from unauthorized access and disclosure.  Access to SBU information is restricted to only those with a need to access the information to perform or assist in a lawful, authorized job function.  (Refer to the Treasury Security Manual TD P 15-71 Chapter III Section 23)

[bookmark: AdministrativeProcedures]30.3   Administrative Procedures.
I&E follows established TIGTA processes and procedures documented in TIGTA’s Operations Manual (Chapters 100 through 800) and approved memoranda.  The application of these to I&E staff as well as supplementation instructions are described in the I&E Handbook.
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