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CHAPTER 800 – INSPECTIONS AND EVALUATIONS

[bookmark: StrategicPlanningProcess][bookmark: StrategicPlanning](800)-50     Annual Planning

[bookmark: Overview50]50.1   Overview.
The purpose of the Office of Inspections and Evaluation (I&E) strategic planning process is to systematically establish review priorities, identify and select inspections and evaluations consistent with those priorities, and to allocate the staff resources necessary to conduct the selected projects.  Throughout the year, the Deputy Inspector General for Inspections and Evaluations (DIGIE) interacts with the other Treasury Inspector General for Tax Administration (TIGTA) executives to decide TIGTA’s organizational priorities.  The I&E directors provide input to the DIGIE on issues identified during reviews and the directors’ interactions with Internal Revenue Service (IRS) personnel and stakeholders.      

The I&E and the Office of Audit (OA) reviews can cover the same IRS activities; however, effective communication and coordination allows each office to benefit from the other’s planning, research, and reviews.  Doing so not only leverages the resources of each office, but also ensures the scope of reviews does not result in overlap or duplicate efforts resulting in the inefficient use of resources.  Coordination activities include:

· The DIGIE will share draft plans with TIGTA Chief Counsel, Office of Investigations (OI), and OA.
· As possible review topics are identified, I&E staff should check to identify any Government Accountability Office (GAO) reports or testimony related to the topic.
· I&E will include the Deputy Inspector General for Audit (DIGA) as a recipient of engagement letters and the DIGA will be included in the draft report Appendix III, Report Distribution List.

I&E will participate in the Integrity Working group to identify areas or programs which may be subject to employee, contractor, or taxpayer abuse, and coordinate review coverage among OA, OI, and I&E.

[bookmark: AuditPlan][bookmark: PlanningResearchandJustification]50.2   Planning Research and Justification.

50.2.1  Planning Considerations
[bookmark: _GoBack]When developing potential projects, staff should consider how a topic relates to the Treasury Strategic Plan, the IRS Strategic Plan, the annual Major Management Challenges facing the IRS (as determined by TIGTA), any high-risk areas impacting the IRS (as reported by the GAO), and enterprise risks identified by the IRS Enterprise Risk Management Officer.  Further consideration should also be given to Congressional interest in an area, and whether IRS planned corrective actions related to prior I&E reports warrant a follow-up review (See Chapter (800)-80.7, Follow-up Reviews).  Additionally, the significance of the topic, potential outcome(s) and prior coverage (or lack thereof) by TIGTA, GAO or other independent reviewers should also be considered when proposing topics/programs for review.

[bookmark: Research]50.2.2   Preliminary Research.  

The idea for a project can result in additional limited research.  I&E staff can contact IRS personnel when performing research for planning purposes.  The supervisory evaluator assigned the project will send an e-mail to the Audit Coordination mailbox to notify the IRS that I&E is starting background research.  Refer to the I&E Handbook for additional details.

[bookmark: Proposaloptional][bookmark: Justification]50.2.3   Proposal (optional).  
At the discretion of the evaluator, if he or she recognizes an issue that should be considered for an inspection or evaluation, a project proposal (template:  proposal) is prepared and forwarded to the supervisory evaluator.  The supervisory evaluator reviews the proposal, and forwards it to the director, if applicable.  The director reviews the proposal, and, if appropriate, discusses the proposal with DIGIE for possible inclusion in I&E’s annual program plan.  If a decision is made to initiate a review, the proposal document is added to the project file.
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