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CHAPTER 800 – INSPECTIONS AND EVALUATIONS

[bookmark: FinalReports](800)-80     Final Reports
[bookmark: _GoBack]
[bookmark: FinalReportWriting]80.1   Final Report Writing.
As part of the final report package, the following documents must also be prepared.  

●	Disclosure Checklist (template:  Disclosure Checklist).
●	Joint Audit Management Enterprise System Corrective Action Form (JAMES CAF) (template:  JAMES CAF, should be prepared whether or not the final report includes a recommendation).
●	Outcome Measure Summary (template: Outcome Measure Summary, if outcome measures are identified in the report). 
· Standalone Highlights Page

The process generally runs from the lead evaluator, through the supervisory evaluator, director, and staff advisor to the Deputy Inspector General for Inspections and Evaluations (DIGIE).

During the staff advisor’s review, a reference number is assigned to the final report.  Reference numbers consist of 10 digits/characters with hyphens after the fourth and sixth digits (e.g., 2013-IE-R001).

After the DIGIE reviews the report and the evaluation staff addresses any edits/comments, the DIGIE will sign the report and the staff advisor will forward the final report to the Office of Audit’s (OA) Office of Management and Policy (OMP) for their review.  Once received back from OMP, the edited documents will be shared with the supervisory evaluator and director.  Changes will be made as needed and routed through the director for approval.  The staff advisor will prepare a standalone highlights page.  Additionally, the staff advisor will prepare an e‑mail to the DIGIE for formally sending the documents to the Inspector General’s office for review prior to issuance to the Internal Revenue Service (IRS).  The DIGIE will indicate when to issue the final report to the IRS.


[bookmark: JAMESCAF]80.1.1   Recommendations and Joint Audit Management Enterprise System Planned Corrective Action Forms.  
Whether or not the report includes recommendations, the JAMES CAF (template:  JAMES CAF) is required for all reports and is prepared by the lead auditor/program analyst and sent to the supervisory evaluator for review and approval.  (See the template:  Annotated JAMES CAF Template, for instructions.)  The supervisory evaluator forwards the JAMES CAF to the director for approval.  The staff advisor will update the JAMES CAF with the report number and the date the final report was issued to the IRS.  The staff advisor will have the information posted to the JAMES system.  If the team determines any material should be redacted from the final report, this redacted information cannot be contained within the JAMES CAF.  Refer to the Inspections and Evaluations (I&E) Handbook for additional details.

[bookmark: OutcomeMeasures]80.1.2   Outcome Measures.  
If the report includes outcome measures, complete the Outcome Measure Summary (template:  Outcome Measure Summary) when preparing the draft report.  This document is then finalized upon receipt of the IRS management response.

The Treasury Inspector General for Tax Administration (TIGTA) identifies eight major categories of outcome measures:

●	Increased revenue or revenue protection.
●	Cost savings (questioned costs/recommendations that funds be put to better use).
●	Taxpayer rights and entitlements.
●	Reduction of burden on taxpayers.
●	Taxpayer privacy and security.
●	Protection of resources.
●	Inefficient use of resources.
●	Reliability of information.

TIGTA uses outcome measures to assess the impact or value that its products and services have on tax administration or business operations.  Refer to the I&E Handbook for additional details.

[bookmark: DiscolsureReview]80.1.3   Disclosure Review.  
The report disclosure checklist (template:  Disclosure Checklist) will be prepared by the lead auditor, and approved by the supervisory evaluator.  This document is used to alert TIGTA Counsel to any information included in the report the disclosure of which is prohibited.  This includes Law Enforcement Manual information, sensitive tax administration process information, return and return information, or personally identifiable information.

After the DIGIE sends the final report to the Inspector General for review, the staff advisor will send, in a separate email, the final report and disclosure checklist to Counsel for review.  If the team determines any material should be withheld/redacted, a second version of the final report with the material to be redacted highlighted (and the basis for withholding the information) is sent to Counsel for review.  Refer to Chief Counsel’s Chapter of TIGTA’s Operations Manual (i.e., Chapter 700) for information about I.R.C. § 6103, the Privacy Act, and the Freedom of Information Act.  Refer to the I&E Handbook for instructions on properly marking reports that contain SBU material.

The IRS will receive a properly marked unredacted final report.  Also, the appropriate committees of Congress responsible for overseeing the IRS are provided properly marked unredacted reports.

Generally, all I&E reports (properly redacted when needed) on IRS operations will be posted to the TIGTA internet page within three (3) calendar days of being issued to the IRS as required by the IG Empowerment Act.

[bookmark: PressReleases]80.2   Press Release.
If the DIGIE requests a press release, the TIGTA Office of Communications staff will prepare a draft and use the Communications Work Management System (CWMS) to route it to the supervisor, director, and DIGIE for review.  Refer to the I&E Handbook for details.

[bookmark: WorkPaperRetention]80.3   Work Paper Retention.
The Office of Inspections and Evaluations (I&E) is responsible, in varying degrees, for the record keeping and control of inspection/evaluation documents, including adequate security over electronic and manual reports, memoranda, work papers, and other documents.  I&E will follow the TIGTA OA approved record retention schedule DAA_005-2012-0001.  Electronic and hard copy work papers are destroyed five years after the end of the fiscal year when the final report or deliverable is issued; or when the information is no longer needed, as determined by the DIGIE or designee, whichever is later.  Refer to the Records Management link on the TIGTA Homepage to access the approved retention schedule.

[bookmark: InputforSAR]80.4   Input for the Semiannual Report to Congress.
In accordance with the Inspector General Act of 1978, TIGTA must prepare a Semiannual Report to Congress no later than April 30 and October 31 of each year summarizing the activities of TIGTA during the immediately preceding six month periods ending March 31 and September 30, respectively.  The staff advisor is responsible for coordinating and compiling I&E program information to be used in the Semiannual Reports to Congress.


[bookmark: InputforCTandRequestsforInfoCongress]80.5   Input for Congressional Testimony and Requests for Information from Congress.
The DIGIE will control all draft testimony and requests for information relating to I&E and will assign responsibility for preparing the final version of the draft testimony to the appropriate staff member(s).  The DIGIE will ensure the draft testimony is provided to TIGTA Counsel prior to the testimony or due date to ensure compliance with disclosure and I.R.C. § 6103 provisions.

[bookmark: ReportsofInternalTIGTA80]80.6   Reports of Internal Treasury Inspector General for Tax Administration Operations/Programs.
Reports containing the results of reviews of TIGTA operations and programs must be prepared with the same due diligence and professional care as those issued to external parties.  Final internal reports incorporating management’s response, when applicable, will be routed up through the DIGIE for approval and then forwarded to OMP for review.  Because these are internal documents:

· A press release is not prepared;
· Document conversion is not performed as the report is not released to the public, and
· The report is not posted to the intra- or Internet.

The team should perform a disclosure review of the report and complete a disclosure review checklist.  If needed, create a properly marked copy of the report to be associated with the disclosure checklist.  The checklist and marked copy are not sent to Counsel – rather they are retained in TeamMate project file so that if a FOIA request comes in, TIGTA is prepared to make a timely response.  

[bookmark: FollowupReviews]80.7   Follow Up Reviews.

[bookmark: TrackFindingswithRecCorrActions]80.7.1   Tracking Findings with Recommendations for Corrective Actions.  
Findings with recommendations to the IRS for corrective action are documented on the JAMES CAF.  The I&E staff advisor inputs information from the CAF into the JAMES.

[bookmark: DecisionCriteriaandFollowUp]80.7.2   Decision Criteria and Follow Up.  
The Quality Standards for Inspections and Evaluations (2012) require evaluators to perform appropriate follow up to ensure that any recommendations made are adequately considered and appropriately addressed.  

The I&E staff advisor, working with the directors, will create an ad hoc JAMES report every six months to coincide with the beginning of the Semiannual Report process.  The report will list all open and pending corrective actions, and all closed corrective actions made in the prior year.

The directors are responsible for reviewing the report and contacting the IRS Audit Coordination staff to coordinate all contacts with IRS personnel.  The directors may perform follow up by reviewing the evidence supporting a closed action, or obtaining updated information on the progress of an open corrective action.  A risk-based approach will be used when determining which corrective actions may warrant further verification, inspection, or limited testing.  The risk-based approach will be based on the significance and/or sensitivity of the original finding as well as considerations for resource constraints.

[bookmark: Reporting]80.7.3   Reporting.  
The directors will annually prepare a memo for DIGIE signature addressed to the Director, Audit Coordination on the results of the follow up review.  The follow up results can be, but are not limited to:
· verifying that the IRS has implemented the proposed corrective action(s), 
· assessing if the corrective action(s) implemented is/are working as intended to fully address the original finding, and
· determining if the corrective action(s) achieved the anticipated monetary benefits, if applicable.
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